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Instructions to Bidders 
 

A.  General 
 
1. Scope of Bid 1.1 The Employer, as defined in the Bidding Data Sheet (BDS), 

invites bids for the Services, as described in the Appendix A to 
the Contract.  The name and identification number of the 
Contract is provided in the BDS. 

1.2 The successful Bidder will be expected to complete the 
performance of the Services by the Intended Completion Date 
provided in the BDS. 

2. Source of 
Funds 

2.1 The Borrower, as defined in the BDS, intends to apply part of 
the funds of a loan from the World Bank, as defined in the 
BDS, towards the cost of the Project, as defined in the BDS, to 
cover eligible payments under the Contract for the Services.  
Payments by the World Bank will be made only at the request of 
the Borrower and upon approval by the World Bank in 
accordance with the Loan Agreement, and will be subject in all 
respects to the terms and conditions of that Agreement.  Except 
as the World Bank may specifically otherwise agree, no party 
other than the Borrower shall derive any rights from the Loan 
Agreement or have any rights to the loan proceeds. 

3. Corrupt or 
Fraudulent 
Practices 

3.1 It is the Bank’s policy to require that Borrowers (including 
beneficiaries of Bank loans), as well as bidders, suppliers, and 
contractors and their subcontractors under Bank-financed 
contracts, observe the highest standard of ethics during the 
procurement and execution of such contracts. 1 In pursuance of 
this policy, the Bank: 

(a) defines, for the purposes of this provision, the terms set 
forth below as follows: 

(i) “corrupt practice”2 is the offering, giving, receiving or 
soliciting, directly or indirectly, of anything of value 
to influence improperly the actions of another party; 

(ii) “fraudulent practice”3 is any act or omission, 

                                                 
1 In this context, any action taken by a bidder, supplier, contractor, or a sub-contractor to influence the 

procurement process or contract execution for undue advantage is improper. 
2 For the purpose of these SBDs, “another party” refers to a public official acting in relation to the 

procurement process or contract execution]. In this context, “public official” includes World Bank staff and 
employees of other organizations taking or reviewing procurement decisions. 



 

 

including a misrepresentation, that knowingly or 
recklessly misleads, or attempts to mislead, a party to 
obtain a financial or other benefit or to avoid an 
obligation; 

(iii) “collusive practice”4 is an arrangement between two 
or more parties designed to achieve an improper 
purpose, including to influence improperly the actions 
of another party; 

(iv) “coercive practice”5 is impairing or harming, or 
threatening to impair or harm, directly or indirectly, 
any party or the property of the party to influence 
improperly the actions of a party; 

(v) “obstructive practice”is 

(aa) deliberately destroying, falsifying, altering or 
concealing of evidence material to the 
investigation or making false statements to 
investigators in order to materially impede a 
Bank investigation into allegations of a corrupt, 
fraudulent, coercive or collusive practice; and/or 
threatening, harassing or intimidating any party 
to prevent it from disclosing its knowledge of 
matters relevant to the investigation or from 
pursuing the investigation, or 

(bb)  acts intended to materially impede the exercise 
of the Bank’s inspection and audit rights 
provided for under para. 1.14 (e) of the Bank’s 
Procurement Guidelines. 

(b) will reject a proposal for award if it determines that the 
Bidder recommended for award has, directly or through an 
agent, engaged in corrupt, fraudulent, collusive, coercive or 
obstructive practices in competing for the contract in 
question; 

(c) will cancel the portion of the loan allocated to a contract if 
it determines at any time that representatives of the 
Borrower or of a beneficiary of the loan engaged in corrupt, 

                                                                                                                                                       
3 For the purpose of these SBDs, “party” refers to a public official; the terms  “benefit” and “obligation” 

relate to the procurement process or contract execution; and the “act or omission” is intended to influence 
the procurement process or contract execution. 

4 For the purpose of these SBDs, “parties” refers to participants in the procurement process (including public 
officials) attempting to establish bid prices at artificial, non competitive levels. 

5 For the purpose of these SBDs, “party” refers to a participant in the procurement process or contract 
execution. 



 

 

fraudulent, collusive, coercive or obstructive practices 
during the procurement or the execution of that contract, 
without the Borrower having taken timely and appropriate 
action satisfactory to the Bank to remedy the situation; 

(d) will sanction a firm or individual, including declaring them 
ineligible, either indefinitely or for a stated period of time, 
to be awarded a Bank-financed contract if it at any time 
determines that they have, directly or through an agent, 
engaged in corrupt, fraudulent, collusive, coercive or 
obstructive practices in competing for, or in executing, a 
Bank-financed contract; and 

(e) will have the right to require that a provision be included 
in bidding documents and in contracts financed by a Bank 
Loan, requiring bidders, suppliers, contractors and 
consultants to permit the Bank to inspect their accounts 
and records and other documents relating to the Bid 
submission and contract performance and to have them 
audited by auditors appointed by the Bank. 

 3.2 Furthermore, Bidders shall be aware of the provision stated in 
Sub-Clauses 1.7 and 2.6.1 of the General Conditions of 
Contract. 

4. Eligible 
Bidders 

4.1 This Invitation for Bids is open to all bidders from eligible 
countries as defined in the Procurement Guidelines.  Any 
materials, equipment, and Services to be used in the 
performance of the Contract shall have their origin in eligible 
source countries. 

4.2 All bidders shall provide in Section III, Bidding Forms, a 
statement that the Bidder (including all members of a joint 
venture and subcontractors) is not associated, nor has been 
associated in the past, directly or indirectly, with the consultant 
or any other entity that has prepared the design, specifications, 
and other documents for the Project or being proposed as Project 
Manager for the Contract.  A firm that has been engaged by the 
Borrower to provide Consultant Services for the preparation or 
supervision of the Services, and any of its affiliates, shall not be 
eligible to bid. 

4.3 Government-owned enterprises in the Employer’s country may 
only participate if they are legally and financially autonomous, 
operate under commercial law, and are not a dependent agency 
of the Employer. 

4.4 The loan agreement prohibits a withdrawal from the loan 



 

 

account for the purpose of any payment to persons or entities, or 
for any import of goods, if such payment or import, to the 
knowledge of the Bank, is prohibited by a decision of the United 
Nations Security Council, taken under Chapter VII of the 
Charter of the United Nations. 

4.5 Bidders shall not be under a declaration of ineligibility for 
corrupt and fraudulent practices issued by the Bank in 
accordance with ITB Sub-Clause 3.1. 

5. Qualification 
of the Bidder 

5.1 All bidders shall provide in Section III, Bidding Forms, a 
preliminary description of the proposed work method and 
schedule, including drawings and charts, as necessary. 

5.2 In the event that prequalification of potential bidders has been 
undertaken as stated in the BDS, only bids from prequalified 
bidders shall be considered for award of Contract, in which case 
the provisions of sub-clauses 5.3 to 5.6 hereafter shall not apply.  
These qualified bidders should submit with their bids any 
information updating their original prequalification applications 
or, alternatively, confirm in their bids that the originally 
submitted prequalification information remains essentially 
correct as of the date of bid submission.  The update or 
confirmation should be provided in Section IV. 

5.3 If the Employer has not undertaken prequalification of potential 
bidders, all bidders shall include the following information and 
documents with their bids in Section IV, unless otherwise stated 
in the BDS: 

(a) copies of original documents defining the constitution or 
legal status, place of registration, and principal place of 
business; written power of attorney of the signatory of the 
Bid to commit the Bidder; 

(b) total monetary value of Services performed for each of the 
last five years; 

(c) experience in Services of a similar nature and size for each 
of the last five years, and details of Services under way or 
contractually committed; and names and address of clients 
who may be contacted for further information on those 
contracts; 

(d) list of major items of equipment proposed to carry out the 
Contract; 

(e) qualifications and experience of key site management and 
technical personnel proposed for the Contract; 



 

 

(f) reports on the financial standing of the Bidder, such as 
profit and loss statements and auditor’s reports for the past 
five years; 

(g) evidence of adequacy of working capital for this Contract 
(access to line(s) of credit and availability of other 
financial resources); 

(h) authority to the Employer to seek references from the 
Bidder’s bankers; 

(i) information regarding any litigation, current or during the 
last five years, in which the Bidder is involved, the parties 
concerned, and disputed amount; and 

(j) proposals for subcontracting components of the Services 
amounting to more than 10 percent of the Contract Price. 

5.4 Bids submitted by a joint venture of two or more firms as 
partners shall comply with the following requirements, unless 
otherwise stated in the BDS: 

(a) the Bid shall include all the information listed in ITB Sub-
Clause 5.3 above for each joint venture partner; 

(b) the Bid shall be signed so as to be legally binding on all 
partners; 

(c) the Bid shall include a copy of the agreement entered into 
by the joint venture partners defining the division of 
assignments to each partner and establishing that all 
partners shall be jointly and severally liable for the 
execution of the Contract in accordance with the Contract 
terms; alternatively, a Letter of Intent to execute a joint 
venture agreement in the event of a successful bid shall be 
signed by all partners and submitted with the bid, together 
with a copy of the proposed agreement; 

(d) one of the partners shall be nominated as being in charge, 
authorized to incur liabilities, and receive instructions for 
and on behalf of any and all partners of the joint venture; 
and 

(e) the execution of the entire Contract, including payment, 
shall be done exclusively with the partner in charge. 

5.5 To qualify for award of the Contract, bidders shall meet the 
following minimum qualifying criteria: 

(a) annual volume of Services of at least the amount specified 



 

 

in the BDS; 

(b) experience as prime contractor in the provision of at least 
two service contracts of a nature and complexity 
equivalent to the Services over the last 5 years (to comply 
with this requirement, Services contracts cited should be at 
least 70 percent complete) as specified in the BDS; 

(c) proposals for the timely acquisition (own, lease, hire, etc.) 
of the essential equipment listed in the BDS; 

(d) a Contract Manager with five years’ experience in 
Services of an equivalent nature and volume, including no 
less than three years as Manager; and 

(e) liquid assets and/or credit facilities, net of other 
contractual commitments and exclusive of any advance 
payments which may be made under the Contract, of no 
less than the amount specified in the BDS. 

 A consistent history of litigation or arbitration awards against 
the Applicant or any partner of a Joint Venture may result in 
disqualification. 

5.6 The figures for each of the partners of a joint venture shall be 
added together to determine the Bidder’s compliance with the 
minimum qualifying criteria of ITB Sub-Clause 5.5(a), (b) and 
(e); however, for a joint venture to qualify the partner in charge 
must meet at least 40 percent of those minimum criteria for an 
individual Bidder and other partners at least 25% of the criteria.  
Failure to comply with this requirement will result in rejection 
of the joint venture’s Bid.  Subcontractors’ experience and 
resources will not be taken into account in determining the 
Bidder’s compliance with the qualifying criteria, unless 
otherwise stated in the BDS. 

6. One Bid per 
Bidder 

6.1 Each Bidder shall submit only one Bid, either individually or as 
a partner in a joint venture.  A Bidder who submits or 
participates in more than one Bid (other than as a subcontractor 
or in cases of alternatives that have been permitted or requested) 
will cause all the proposals with the Bidder’s participation to be 
disqualified. 

7. Cost of 
Bidding 

7.1 The Bidder shall bear all costs associated with the preparation 
and submission of his Bid, and the Employer will in no case be 
responsible or liable for those costs. 

8. Site Visit 8.1 The Bidder, at the Bidder’s own responsibility and risk, is 
encouraged to visit and examine the Site of required Services 



 

 

and its surroundings and obtain all information that may be 
necessary for preparing the Bid and entering into a contract for 
the Services.  The costs of visiting the Site shall be at the 
Bidder’s own expense. 

 

B.  Bidding Documents 
 
9. Content of 

Bidding 
Documents 

9.1 The set of bidding documents comprises the documents listed in 
the table below and addenda issued in accordance with ITB 
Clause 11: 

Section I Instructions to Bidders 

Section II Bidding Data Sheet 

Section III Bidding Forms 

Section IV Eligible Countries 

Section V Activity Schedule 

Section VI General Conditions of Contract 

Section VII Special Conditions of Contract 

Section VIII Performance Specifications and Drawings (if 
Applicable) 

Section IX Contract Forms  

9.2 The Bidder is expected to examine all instructions, forms, terms, 
and specifications in the bidding documents.  Failure to furnish 
all information required by the bidding documents or to submit 
a bid not substantially responsive to the bidding documents in 
every respect will be at the Bidder’s risk and may result in the 
rejection of its bid. Sections III, V, and IX should be completed 
and returned with the Bid in the number of copies specified in 
the BDS. 

10. Clarification of 
Bidding 
Documents 

10.1 A prospective Bidder requiring any clarification of the bidding 
documents may notify the Employer in writing or by cable 
(“cable” includes telex and facsimile) at the Employer’s address 
indicated in the invitation to bid.  The Employer will respond to 
any request for clarification received earlier than 14 days prior 
to the deadline for submission of bids.  Copies of the 
Employer’s response will be forwarded to all purchasers of the 
bidding documents, including a description of the inquiry, but 
without identifying its source. 

11. Amendment of 
Bidding 
Documents 

11.1 Before the deadline for submission of bids, the Employer may 
modify the bidding documents by issuing addenda. 

11.2 Any addendum thus issued shall be part of the bidding 



 

 

documents and shall be communicated in writing or by cable to 
all purchasers of the bidding documents.  Prospective bidders 
shall acknowledge receipt of each addendum by cable to the 
Employer. 

11.3 To give prospective bidders reasonable time in which to take an 
addendum into account in preparing their bids, the Employer 
shall extend, as necessary, the deadline for submission of bids, 
in accordance with ITB Sub-Clause 21.2 below. 

 

C.  Preparation of Bids 
 
12. Language of 

Bid 
12.1 The bid prepared by the Bidder, as well as all correspondence 

and documents relating to the bid exchanged by the Bidder and 
the Employer shall be written in the language specified in the 
BDS.  Supporting documents and printed literature furnished by 
the Bidder may be in another language provided they are 
accompanied by an accurate translation of the relevant passages 
in the language specified in the Bidding Data Sheet, in which 
case, for purposes of interpretation of the Bid, the translation 
shall govern. 

13. Documents 
Comprising 
the Bid 

13.1 The Bid submitted by the Bidder shall comprise the following: 

(a) The Form of Bid (in the format indicated in Section III); 

(b) Bid Security; 

(c) Priced Activity Schedule; 

(d) Qualification Information Form and Documents; 

(e) Alternative offers where invited; 

 and any other materials required to be completed and submitted 
by bidders, as specified in the BDS. 

13.2 Bidders bidding for this contract together with other contracts 
stated in the IFB to form a package will so indicate in the bid 
together with any discounts offered for the award of more than 
one contract 

14. Bid Prices 14.1 The Contract shall be for the Services, as described in Appendix 
A to the contract and in the Specifications, Section VIII, based 
on the priced Activity Schedule, Section V, submitted by the 
Bidder. 

14.2 The Bidder shall fill in rates and prices for all items of the 
Services described in the in Specifications (or Terms of 



 

 

Reference), Section VIII and listed in the Activity Schedule, 
Section V. Items for which no rate or price is entered by the 
Bidder will not be paid for by the Employer when executed and 
shall be deemed covered by the other rates and prices in the 
Activity Schedule. 

14.3 All duties, taxes, and other levies payable by the  Service 
Provider under the Contract, or for any other cause, as of the 
date 28 days prior to the deadline for submission of bids, shall 
be included in the total Bid price submitted by the Bidder. 

14.4 If provided for in the BDS, the rates and prices quoted by the 
Bidder shall be subject to adjustment during the performance of 
the Contract in accordance with and the provisions of Clause 6.6 
of the General Conditions of Contract and/or Special Conditions 
of Contract.  The Bidder shall submit with the Bid all the 
information required under the Special Conditions of Contract 
and of the General Conditions of Contract. 

14.5 For the purpose of determining the remuneration due for 
additional Services, a breakdown of the lump-sum price shall be 
provided by the Bidder in the form of Appendices D and E to 
the Contract 

15. Currencies of 
Bid and 
Payment 

15.1 The lump sum price shall be quoted by the Bidder separately in 
the following currencies: 

(a)   for those inputs to the Services which the Bidder expects 
to provide from within the Employer’s country, the prices 
shall be quoted in the currency of the Employer’s country, 
unless otherwise specified in the BDS; and 

(b)   for those inputs to the Services which the Bidder expects 
to provide from outside the Employer’s country, the prices 
shall be quoted in up to any three currencies of any 
member country of the Bank. 

15.2 Bidders shall indicate details of their expected foreign currency 
requirements in the Bid. 

15.3 Bidders may be required by the Employer to justify their foreign 
currency requirements and to substantiate that the amounts 
included in the Lump Sum are reasonable and responsive to ITB 
Sub-Clause 15.1. 

16. Bid Validity 16.1 Bids shall remain valid for the period specified in the BDS. 

16.2 In exceptional circumstances, the Employer may request that the 
bidders extend the period of validity for a specified additional 



 

 

period.  The request and the bidders’ responses shall be made in 
writing or by cable.  A Bidder may refuse the request without 
forfeiting the Bid Security.  A Bidder agreeing to the request will 
not be required or permitted to otherwise modify the Bid, but will 
be required to extend the validity of Bid Security for the period of 
the extension, and in compliance with ITB Clause 17 in all 
respects. 

16.3 In the case of contracts in which the Contract Price is fixed (not 
subject to price adjustment), if the period of bid validity is 
extended by more than 60 days, the amounts payable in local 
and foreign currency to the Bidder selected for award, shall be 
increased by applying to both the local and the foreign currency 
component of the payments, respectively, the factors specified 
in the request for extension, for the period of delay beyond 60 
days after the expiry of the initial bid validity, up to the 
notification of award.  Bid evaluation will be based on the Bid 
prices without taking the above correction into consideration. 

17. Bid Security 17.1 The Bidder shall furnish, as part of the Bid, a Bid Security or a 
Bid-Securing Declaration, if required, as specified in the BDS. 

17.2 The Bid Security shall be in the amount specified in the BDS 
and denominated in the currency of the Employer’s Country or a 
freely convertible currency, and shall: 

(a) at the bidder’s option, be in the form of either a letter of 
credit, or a bank guarantee from a banking institution, or a 
bond issued by a surety;  

(b) be issued by a reputable institution selected by the bidder 
and located in any eligible country. If the institution 
issuing the bond is located outside the Employer’s 
Country, it shall have a correspondent financial institution 
located in the Employer’s Country to make it enforceable. 

(c) be substantially in accordance with one of the forms of 
Bid Security  included in Section IX, Contract Forms, or 
other form approved by the  Employer prior to bid 
submission; 

(d) be payable promptly upon written demand by the 
Employer in case the conditions listed in ITB Sub-Clause 
17.5 are invoked; 

(e) be submitted in its original form; copies will not be 
accepted; 

(f) remain valid for a period of 28 days beyond the validity 



 

 

period of the bids, as extended, if applicable, in 
accordance with ITB Sub-Clause 16.2;   

17.3 If a Bid Security or a Bid- Securing Declaration is required in 
accordance with ITB Sub-Clause 17.1, any bid not accompanied 
by a substantially responsive Bid Security or Bid Securing 
Declaration in accordance with ITB Sub-Clause 17.1, shall be 
rejected by the Employer as non-responsive. 

17.4 The Bid Security of unsuccessful Bidders shall be returned as 
promptly as possible upon the successful Bidder’s furnishing of 
the Performance Security pursuant to ITB Clause 35. 

17.5 The Bid Security may be forfeited or the Bid Securing 
Declaration executed: 

(a) if a Bidder withdraws its bid during the period of bid 
validity specified by the Bidder on the Bid Submission 
Form, except as provided in ITB Sub-Clause 16.2; or 

(b) if the successful Bidder fails to: 

(i) sign the Contract in accordance with ITB Clause 
34;  

(ii) furnish a Performance Security in accordance with 
ITB Clause 35. 

17.6 The Bid Security or Bid- Securing Declaration of a JV must be 
in the name of the JV that submits the bid. If the JV has not been 
legally constituted at the time of bidding, the Bid Security or 
Bid-Securing Declaration shall be in the names of all future 
partners as named in the letter of intent to constitute the JV. 

18. Alternative 
Proposals by 
Bidders 

18.1 Unless otherwise indicated in the BDS, alternative bids shall 
not be considered. 

18.2 When alternative times for completion are explicitly invited, a 
statement to that effect will be included in the BDS, as will the 
method of evaluating different times for completion.  

18.3 Except as provided under ITB Sub-Clause 18.4 below, bidders 
wishing to offer technical alternatives to the requirements of the 
bidding documents must first submit a Bid that complies with 
the requirements of the bidding documents, including the scope, 
basic technical data, graphical documents and specifications.  In 
addition to submitting the basic Bid, the Bidder shall provide all 
information necessary for a complete evaluation of the 
alternative by the Employer, including calculations, technical 



 

 

specifications, breakdown of prices, proposed work methods 
and other relevant details.  Only the technical alternatives, if 
any, of the lowest evaluated Bidder conforming to the basic 
technical requirements shall be considered by the Employer. 
Alternatives to the specified performance levels shall not be 
accepted. 

18.4 When bidders are permitted in the BDS to submit alternative 
technical solutions for specified parts of the Services, such parts 
shall be described in the Specifications (or Terms of Reference) 
and Drawings, Section VIII. In such case, the method for 
evaluating such alternatives will be as indicated in the BDS. 

19. Format and 
Signing of Bid 

19.1 The Bidder shall prepare one original of the documents 
comprising the Bid as described in ITB Clause 11 of these 
Instructions to Bidders, bound with the volume containing the 
Form of Bid, and clearly marked “ORIGINAL.”  In addition, the 
Bidder shall submit copies of the Bid, in the number specified 
in the BDS, and clearly marked as “COPIES.”  In the event of 
discrepancy between them, the original shall prevail. 

19.2 The original and all copies of the Bid shall be typed or written in 
indelible ink and shall be signed by a person or persons duly 
authorized to sign on behalf of the Bidder, pursuant to Sub-
Clauses 5.3(a) or 5.4(b), as the case may be.  All pages of the 
Bid where entries or amendments have been made shall be 
initialed by the person or persons signing the Bid. 

19.3 The Bid shall contain no alterations or additions, except those to 
comply with instructions issued by the Employer, or as 
necessary to correct errors made by the Bidder, in which case 
such corrections shall be  initialed by the person or persons 
signing the Bid. 

 

D.  Submission of Bids 
 
20. Sealing and 

Marking of 
Bids 

20.1 The Bidder shall seal the original and all copies of the Bid in 
two inner envelopes and one outer envelope, duly marking the 
inner envelopes as “ORIGINAL” and “COPIES”. 

20.2 The inner and outer envelopes shall 

(a) be addressed to the Employer at the address provided in 
the BDS; 

(b) bear the name and identification number of the Contract as 
defined in the BDS and  Special Conditions of Contract; 



 

 

and 

(c) provide a warning not to open before the specified time 
and date for Bid opening as defined in the BDS. 

20.3 In addition to the identification required in ITB Sub-Clause 
20.2, the inner envelopes shall indicate the name and address of 
the Bidder to enable the Bid to be returned unopened in case it is 
declared late, pursuant to ITB Clause 22. 

20.4 If the outer envelope is not sealed and marked as above, the 
Employer will assume no responsibility for the misplacement or 
premature opening of the Bid. 

21. Deadline for 
Submission of 
Bids 

21.1 Bids shall be delivered to the Employer at the address specified 
above no later than the time and date specified in the BDS. 

21.2 The Employer may extend the deadline for submission of bids 
by issuing an amendment in accordance with ITB Clause 11, in 
which case all rights and obligations of the Employer and the 
bidders previously subject to the original deadline will then be 
subject to the new deadline. 

22. Late Bids 22.1 Any Bid received by the Employer after the deadline prescribed 
in ITB Clause 21 will be returned unopened to the Bidder. 

23. Modification 
and 
Withdrawal of 
Bids 

23.1 Bidders may modify or withdraw their bids by giving notice in 
writing before the deadline prescribed in ITB Clause 21. 

23.2 Each Bidder’s modification or withdrawal notice shall be 
prepared, sealed, marked, and delivered in accordance with ITB 
Clauses 19 and 20, with the outer and inner envelopes 
additionally marked “MODIFICATION” or “WITHDRAWAL,” as 
appropriate. 

23.3 No Bid may be modified after the deadline for submission of 
Bids. 

23.4 Withdrawal of a Bid between the deadline for submission of 
bids and the expiration of the period of Bid validity specified in 
the BDS or as extended pursuant to ITB Sub-Clause 16.2 may 
result in the forfeiture of the Bid Security pursuant to ITB 
Clause 17. 

23.5 Bidders may only offer discounts to, or otherwise modify the 
prices of their bids by submitting Bid modifications in 
accordance with this clause, or included in the original Bid 
submission. 

 



 

 

E.  Bid Opening and Evaluation 
 
24. Bid Opening 24.1 The Employer will open the bids, including modifications made 

pursuant to ITB Clause 23, in the presence of the bidders’ 
representatives who choose to attend at the time and in the place 
specified in the BDS. 

24.2 Envelopes marked “WITHDRAWAL” shall be opened and read 
out first.  Bids for which an acceptable notice of withdrawal has 
been submitted pursuant to ITB Clause 23 shall not be opened. 

24.3 The bidders’ names, the Bid prices, the total amount of each Bid 
and of any alternative Bid (if alternatives have been requested or 
permitted), any discounts, Bid modifications and withdrawals, 
the presence or absence of Bid Security, and such other details 
as the Employer may consider appropriate, will be announced 
by the Employer at the opening. No bid shall be rejected at bid 
opening except for the late bids pursuant to ITB Clause 22; 
Bids, and modifications, sent pursuant to ITB Clause 23 that are 
not opened and read out at bid opening will not be considered 
for further evaluation regardless of the circumstances. Late and 
withdrawn bids will be returned unopened to the bidders.  

24.4 The Employer will prepare minutes of the Bid opening, 
including the information disclosed to those present in 
accordance with ITB Sub-Clause 24.3. 

25. Process to Be 
Confidential 

25.1 Information relating to the examination, clarification, 
evaluation, and comparison of bids and recommendations for 
the award of a contract shall not be disclosed to bidders or any 
other persons not officially concerned with such process until 
the award to the successful Bidder is notified of the award.  Any 
effort by a Bidder to influence the Employer’s processing of 
bids or award decisions may result in the rejection of his Bid. 

25.2 If, after notification of award, a bidder wishes to ascertain the 
grounds on which its bid was not selected, it should address its 
request to the Employer, who will provide written explanation.  
Any request for explanation from one bidder should relate only 
to its own bid; information about the bid of competitors will not 
be addressed. 

26. Clarification of 
Bids 

26.1 To assist in the examination, evaluation, and comparison of bids, 
the Employer may, at the Employer’s discretion, ask any Bidder 
for clarification of the Bidder’s Bid, including breakdowns of the 
prices in the Activity Schedule, and other information that the 
Employer may require. The request for clarification and the 
response shall be in writing or by cable, telex, or facsimile, but no 



 

 

change in the price or substance of the Bid shall be sought, offered, 
or permitted except as required to confirm the correction of 
arithmetic errors discovered by the Employer in the evaluation of 
the bids in accordance with ITB Clause 28. 

26.2 Subject to ITB Sub-Clause 26.1, no Bidder shall contact the 
Employer on any matter relating to its bid from the time of the 
bid opening to the time the contract is awarded. If the Bidder 
wishes to bring additional information to the notice of the 
Employer, he should do so in writing. 

26.3 Any effort by the Bidder to influence the Employer in the 
Employer’s bid evaluation or contract award decisions may 
result in the rejection of the Bidder’s bid. 

27. Examination of 
Bids and 
Determination 
of 
Responsiveness 

27.1 Prior to the detailed evaluation of bids, the Employer will 
determine whether each Bid (a) meets the eligibility criteria 
defined in ITB Clause 4; (b) has been properly signed; (c) is 
accompanied by the required securities; and (d) is substantially 
responsive to the requirements of the bidding documents. 

27.2 A substantially responsive Bid is one which conforms to all the 
terms, conditions, and specifications of the bidding documents, 
without material deviation or reservation.  A material deviation 
or reservation is one (a) which affects in any substantial way the 
scope, quality, or performance of the Services; (b) which limits 
in any substantial way, inconsistent with the bidding documents, 
the Employer’s rights or the Bidder’s obligations under the 
Contract; or (c) whose rectification would affect unfairly the 
competitive position of other bidders presenting substantially 
responsive bids. 

27.3 If a Bid is not substantially responsive, it will be rejected by the 
Employer, and may not subsequently be made responsive by 
correction or withdrawal of the nonconforming deviation or 
reservation. 

28. Correction of 
Errors 

28.1 Bids determined to be substantially responsive will be checked 
by the Employer for any arithmetic errors.  Arithmetical errors 
will be rectified by the Employer on the following basis:  if 
there is a discrepancy between unit prices and the total price that 
is obtained by multiplying the unit price and quantity, the unit 
price shall prevail, and the total price shall be corrected; if there 
is an error in a total corresponding to the addition or subtraction 
of subtotals, the subtotals shall prevail and the total shall be 
corrected; if there is a discrepancy between the amounts in 
figures and in words, the amount in words will prevail. 



 

 

28.2 The amount stated in the Bid will be adjusted by the Employer 
in accordance with the above procedure for the correction of 
errors and, with the concurrence of the Bidder, shall be 
considered as binding upon the Bidder.  If the Bidder does not 
accept the corrected amount, the Bid will be rejected, and the 
Bid Security may be forfeited in accordance with ITB Sub-
Clause 17.5(b). 

29. Currency for 
Bid Evaluation 

29.1 The Employer will convert the amounts in various currencies in 
which the Bid Price, corrected pursuant to ITB Clause 28, is 
payable (excluding Provisional Sums but including Daywork 
where priced competitively) to either: 

(a) the currency of the Employer’s country at the selling rates 
established for similar transactions by the authority specified 
in the BDS on the date stipulated in the BDS; 

or 

(b) a currency widely used in international trade, such as the U.S. 
dollar, stipulated in the BDS, at the selling rate of exchange 
published in the international press as stipulated in the BDS 
on the date stipulated in the BDS, for the amounts payable 
in foreign currency; and, at the selling exchange rate 
established for similar transactions by the same authority 
specified in ITB Sub-Clause 29.1 (a) above on the date 
specified in the BDS for the amount payable in the currency 
of the Employer’s country. 

30. Evaluation and 
Comparison of 
Bids 

30.1 The Employer will evaluate and compare only the bids 
determined to be substantially responsive in accordance with 
ITB Clause 27. 

30.2 In evaluating the bids, the Employer will determine for each Bid 
the evaluated Bid price by adjusting the Bid price as follows: 

(a) making any correction for errors pursuant to ITB Clause 
28; 

(b) excluding provisional sums and the provision, if any, for 
contingencies in the Activity Schedule, Section V, but 
including Day work, when requested in the Specifications 
(or Terms of Reference) Section VIII; 

(c) making an appropriate adjustment for any other acceptable 
variations, deviations, or alternative offers submitted in 
accordance with ITB Clause 18; and 

(d) making appropriate adjustments to reflect discounts or 



 

 

other price modifications offered in accordance with ITB 
Sub-Clause 23.5. 

30.3 The Employer reserves the right to accept or reject any 
variation, deviation, or alternative offer.  Variations, deviations, 
and alternative offers and other factors, which are in excess of 
the requirements of the bidding documents or otherwise result in 
unsolicited benefits for the Employer will not be taken into 
account in Bid evaluation. 

30.4 The estimated effect of any price adjustment conditions under 
Sub-Clause 7.6 of the General Conditions of Contract, during 
the period of implementation of the Contract, will not be taken 
into account in Bid evaluation. 

31. Preference for 
Domestic 
Bidders 

31.1 Domestic bidders shall not be eligible for any margin of 
preference in Bid evaluation. 

 

F.  Award of Contract 
 
32. Award 

Criteria 
32.1 Subject to ITB Clause 33, the Employer will award the Contract 

to the Bidder whose Bid has been determined to be substantially 
responsive to the bidding documents and who has offered the 
lowest evaluated Bid price, provided that such Bidder has been 
determined to be (a) eligible in accordance with the provisions 
of ITB Clause 4, and (b) qualified in accordance with the 
provisions of ITB Clause 5. 

32.2 If, pursuant to ITB Sub-Clause 13.2 this contract is being let on 
a “slice and package” basis, the lowest evaluated Bid Price will 
be determined when evaluating this contract in conjunction with 
other contracts to be awarded concurrently. Taking into account 
any discounts offered by the bidders for the award of more than 
one contract. 

33. Employer’s 
Right to 
Accept any Bid 
and to Reject 
any or all Bids 

33.1 Notwithstanding ITB Clause 32, the Employer reserves the right 
to accept or reject any Bid, and to cancel the bidding process 
and reject all bids, at any time prior to the award of Contract, 
without thereby incurring any liability to the affected Bidder or 
bidders or any obligation to inform the affected Bidder or 
bidders of the grounds for the Employer’s action. 

34. Notification of 
Award and 
Signing of 
Agreement 

34.1 The Bidder whose Bid has been accepted will be notified of the 
award by the Employer prior to expiration of the Bid validity 
period by cable, telex, or facsimile confirmed by registered letter 
from the Employer. This letter (hereinafter and in the Conditions of 
Contract called the “Letter of Acceptance”) will state the sum that 



 

 

the Employer will pay the Service provider in consideration of the 
execution, completion, and maintenance of the Services by the 
Service provider as prescribed by the Contract (hereinafter and in 
the Contract called the “Contract Price”). 

34.2 The notification of award will constitute the formation of the 
Contract. 

34.3 The Contract, in the form provided in the bidding documents, 
will incorporate all agreements between the Employer and the 
successful Bidder.  It will be signed by the Employer and sent to 
the successful Bidder along with the Letter of Acceptance.  
Within 21 days of receipt of the Contract, the successful bidder 
shall sign the Contract and return it to the Employer, together 
with the required performance security pursuant to Clause 35.  

34.4 Upon fulfillment of ITB Sub-Clause 34.3, the Employer will 
promptly notify the unsuccessful Bidders the name of the 
winning Bidder and that their bid security will be returned as 
promptly as possible. 

34.5 If, after notification of award, a bidder wishes to ascertain the 
grounds on which its bid was not selected, it should address its 
request to the Employer.  The Employer will promptly respond 
in writing to the unsuccessful Bidder. 

35. Performance 
Security 

35.1 Within 21 days after receipt of the Letter of Acceptance, the 
successful Bidder shall deliver to the Employer a Performance 
Security in the amount and in the form (Bank Guarantee and/or 
Performance Bond) stipulated in the BDS, denominated in the 
type and proportions of currencies in the Letter of Acceptance 
and in accordance with the General Conditions of Contract. 

35.2 If the Performance Security is provided by the successful Bidder 
in the form of a Bank Guarantee, it shall be issued either (a) at 
the Bidder’s option, by a bank located in the country of the 
Employer or a foreign bank through a correspondent bank 
located in the country of the Employer, or (b) with the 
agreement of the Employer directly by a foreign bank 
acceptable to the Employer. 

35.3 If the Performance Security is to be provided by the successful 
Bidder in the form of a Bond, it shall be issued by a surety 
which the Bidder has determined to be acceptable to the 
Employer. 

35.4 Failure of the successful Bidder to comply with the 
requirements of ITB Sub-Clause 35.1 shall constitute sufficient 
grounds for cancellation of the award and forfeiture of the Bid 



 

 

Security. 

36. Advance 
Payment and 
Security 

36.1 The Employer will provide an Advance Payment on the 
Contract Price as stipulated in the Conditions of Contract, 
subject to the amount stated in the BDS. 

37. Adjudicator 37.1 The Employer proposes the person named in the BDS to be 
appointed as Adjudicator under the Contract, at an hourly fee 
specified in the BDS, plus reimbursable expenses.  If the Bidder 
disagrees with this proposal, the Bidder should so state in the 
Bid.  If, in the Letter of Acceptance, the Employer has not 
agreed on the appointment of the Adjudicator, the Adjudicator 
shall be appointed by the Appointing Authority designated in 
the Special Conditions of Contract at the request of either party. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Section II. Bidding Data Sheet 
 

Instructions to Bidders Clause Reference 
 

A. General 

1.1 The Employer is: Directorate of Primary Education (DPE) represented by 
Second Chance Education Division under Ministry of Primary and Mass 
Education. 

The name and identification number of the Contract is: Procurement of Non-
Consulting Services from Implementation Support Agency 
(ISA) for Second Chance Education under Third Primary 
Education Development Program (PEDP 3)  

Package No. GD 549.016 

1.2 The Intended Completion Date is: Within 16 months from the date of signing 
the contract. 

2.1 The Borrower is The People’s Republic of Bangladesh 

 

The Program is: Third Primary Education Development Program ( PEDP 3) 

The credit number is:  5552-BD 

5.2 Prequalification has not been undertaken. 

5.3 Bidders shall submit adequate documentary evidence (in addition to  ITT 5.3  

1. Registered with NGO Affairs Bureau or Department of Social Welfare or 
other relevant registration authority as applicable for relevant country 
system in case of international NGO. 

 

2.  The ISA should be registered with competent authority for at least 10 
years at the time of bidding 

Agency 
 

3. Experience of implementation of at least one model out of 4 (four)  
selected models: naming the Multi grade teaching with five steps 
principles, Ability Based Accelerated Learning (ABAL), Rural model 
and Cohort model [ Please see the description of the models in Activity 
schedule]. 

5.5(a) The minimum required annual volume of Services for the successful Bidder in 
any of the last three years shall be at least BDT 50 million or US$0.625 million. 

 

  



 

 

5.5(b) The experience required to be demonstrated  by the Bidder shall include as a 
minimum that it has executed during the last 5 years the following :  

At least two (2) service contracts of a nature and complexity equivalent to 
the service over the last 5 years of value not less than BDT 300 million or 
US$ 3.75 million in cumulative. 

Must have experience of implementation of at least one model out of 4 (four)  
selected models: Multi grade teaching with five steps principles, Ability Based 
Accelerated Learning (ABAL), Rural model and Cohort model [ Please see the 
description of the models in Activity schedule] 

5.5(c) The essential equipment to be made available for the Contract by the 
successful Bidder : NA 

5.5(e) The minimum amount of liquid assets and/or credit facilities net of other 
contractual commitments of the successful bidder shall be BDT 100million. 

B. Bidding Data 

9.2 and 

19.1 

The number of copies of the Bid to be submitted: 

One “ORIGINAL” and one “COPY” of the bid in hard copy. 

C. Preparation of Bids 

12.1 Language of the bid: English 

13.1 Not Applicable. 

14.4 The Contract is not subject to price adjustment.   

15.1 All inputs shall be quoted in: Bangladesh Taka (BDT) 

16.1 The period of Bid validity shall be 120days after the deadline for Bid 
submission specified in the BDS. 

17.1 The Bidder shall provide Bid Security. 

17.2 The amount of Bid Security shall be US$ 0.1 million or BDT 8 million or an 
equivalent amount in a freely-convertible currency. 

18.1 Alternative bids are not  Allowed  

18.2 Alternative times for completion are not Allowed.  

18.4 Alternative technical solutions shall not permitted for the following parts of the 
Services: N/A 

 

 

 



 

 

D. Submission of Bids 

20.2 The Employer’s address for the purpose of Bid submission is: Ministry of 
Primary & Mass Education (MoPME), Room No: 710, 6th floor, Bilding-06, 
Bangladesh Secretariat, Dhaka-1000.   

For identification of the bid the envelopes should indicate: 

Package No : GD 549.01 

21.1 The deadline for submission of bids shall be: July 20, 2016; Time: 2.00pm 
Bangladesh Standard Time (GMT + 6 hrs). 

E.  Bid Opening and Evaluation 

24.1 Bids will be opened at 2:15 pm of the day of July 20, 2016 at the following 
address: Ministry of Primary & Mass Education (MoPME), Room No: 710, 6th 
floor, Bilding-06, Bangladesh Secretariat, Dhaka-1000.   

29.1 Currency chosen for the purpose of converting to a common currency: 

Bangladeshi Taka (BDT). 

Source of exchange rate: B/C selling rate of Sonali Bank Ltd. Foreign 
exchange department, head office, Dhaka Bangladesh.   

Exchange rate date. Bid opening date. 

F.  Award of Contract 

35.0 Performance Security of an amount of 5 % (Five percent) of the contract  Price 
in the form of Bank Guarantee in the Standard Form attached with the bid 
document -Performance Bank Guarantee (Unconditional)  

36.1 The Advance Payment shall be of 25% (Twenty five Percent) of the total 
Contract Price subject to submission of Bank Guarantee in the standard form 
(Bank Guarantee for Advance Payment) .. 

37.1 The Adjudicator proposed by the Employer is Additional Secretary 
(Development), MoPME. The hourly fee for this proposed Adjudicator shall be 
BDT 3000.00 The biographical data of the proposed Adjudicator is as follows:  
1. Name: Mr.  
2. Date of Birth: ..................................…..  
3. Present Address: ................................….... 
4. Permanent Address: .......................................   
5. Educational Qualification: ..............................…...... 
6. Working Experience: ....................................... 

7.  Tel:------- Mobile-------- : Fax: -------- 
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Service Provider's Bid 
 

[date] 
 
To:   Director General, Directorate of Primary Education& Program Director, PEDP-III. 
Mirpur-2, Dhaka-1216. 
 
 

Having examined the Bid documents including addenda No …….., we offer to execute the Non-
Consulting Services from Implementation Supporting Agency for Second Chance Education for Third 
Primary Education Development Program  , Package No. GD 549.01 in accordance with the 
Conditions of Contract, specifications, drawings and activity schedule accompanying this Bid for the 
Contract Price as follows:  
 
 
Currency       Amount payable in currency            Inputs for which foreign  currency is required 

(a)  
 

(b)  
 
 

  

  

Note: Total Price must be supported by model wise price schedule and priced activity schedule. 
 
 
We accept the appointment of [name proposed in the Bidding Data Sheet] as the Adjudicator. 
 
[or] 
 
We do not accept the appointment of [name proposed in the Bidding Data Sheet] as the 
Adjudicator, and propose instead that [name] be appointed as Adjudicator, whose daily fees 
and biographical data are attached. 
 
This Bid and your written acceptance of it shall constitute a binding Contract between us.  
We understand that you are not bound to accept the lowest or any Bid you receive. 
 
We hereby confirm that this Bid complies with the Bid validity and Bid Security required by 
the bidding documents and specified in the Bidding Data Sheet. 
 
We, along with any of our subcontractors, suppliers, consultants, manufacturers, or service 
providers for any part of the contract, are not subject to, and not controlled by any entity or 
individual that is subject to, a temporary suspension or a debarment imposed by a member of 
the World Bank Group or a debarment imposed by the World Bank Group in accordance 
with the Agreement for Mutual Enforcement of Debarment Decisions between the World 
Bank and other development banks. Further, we are not ineligible under the Employer’s 



 

 

country laws or official regulations or pursuant to a decision of the United Nations Security 
Council 

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid, 
and to contract execution if we are awarded the contract, are listed below: 
 

Name and address 
of agent 

 Amount and 
Currency 

 Purpose of 
Commission or 
gratuity 
 

     
     
(if none, state “none”) 
 

 
 
 
Authorized Signature:    
Name and Title of Signatory:    
Name of Bidder:    
Address:    
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 



 

 

Bank Policy - Corrupt and Fraudulent 
Practices 

 
Guidelines for Procurement of Goods, Works, and Non-Consulting Services under IBRD 

Loans and IDA Credits & Grants by World Bank Borrowers, dated January 2011. 

 

“Fraud and Corruption: 
 

1.16 It is the Bank’s policy to require that Borrowers (including beneficiaries of Bank 

loans), bidders, suppliers, contractors and their agents (whether declared or not), sub-

contractors, sub-consultants, service providers or suppliers, and any personnel thereof, 

observe the highest standard of ethics during the procurement and execution of Bank-

financed contracts.6 In pursuance of this policy, the Bank:  

(a) defines, for the purposes of this provision, the terms set forth below as follows:  

(i) “corrupt practice” is the offering, giving, receiving, or soliciting, directly 

or indirectly, of anything of value to influence improperly the actions of 

another party;7; 

(ii)  “fraudulent practice” is any act or omission, including a misrepresentation, 

that knowingly or recklessly misleads, or attempts to mislead, a party to 

obtain a financial or other benefit or to avoid an obligation;8 

(iii) “collusive practice” is an arrangement between two or more parties 

designed to achieve an improper purpose, including to influence 

improperly the actions of another party;9 

                                                 
6 In this context, any action to influence the procurement process or contract execution for undue advantage 

is improper.  
7 For the purpose of this sub-paragraph, “another party” refers to a public official acting in relation to the 

procurement process or contract execution. In this context, “public official” includes World Bank staff and 
employees of other organizations taking or reviewing procurement decisions. 

8 For the purpose of this sub-paragraph, “party” refers to a public official; the terms “benefit” and 
“obligation” relate to the procurement process or contract execution; and the “act or omission” is intended 
to influence the procurement process or contract execution. 

9 For the purpose of this sub-paragraph, “parties” refers to participants in the procurement process (including 
public officials) attempting either themselves, or through another person or entity not participating in the 
procurement or selection process, to simulate competition or to establish bid prices at artificial, non-
competitive levels, or are privy to each other’s bid prices or other conditions. 



 

 

(iv) “coercive practice” is impairing or harming, or threatening to impair or 

harm, directly or indirectly, any party or the property of the party to 

influence improperly the actions of a party;10 

(v) "obstructive practice" is: 

(aa) deliberately destroying, falsifying, altering, or concealing of 
evidence material to the investigation or making false statements to 
investigators in order to materially impede a Bank investigation 
into allegations of a corrupt, fraudulent, coercive or collusive 
practice; and/or threatening, harassing or intimidating any party to 
prevent it from disclosing its knowledge of matters relevant to the 
investigation or from pursuing the investigation, or 

(bb) acts intended to materially impede the exercise of the Bank’s 
inspection and audit rights provided for under paragraph 1.16(e) 
below. 

(b) will reject a proposal for award if it determines that the bidder recommended for 
award, or any of its personnel, or its agents, or its sub-consultants, sub-
contractors, service providers, suppliers and/or their employees, has, directly or 
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive 
practices in competing for the contract in question; 

(c) will declare isprocurement and cancel the portion of the loan allocated to a 
contract if it determines at any time that representatives of the Borrower or of a 
recipient of any part of the proceeds of the loan engaged in corrupt, fraudulent, 
collusive, coercive, or obstructive practices during the procurement or the 
implementation of the contract in question, without the Borrower having taken 
timely and appropriate action satisfactory to the Bank to address such practices 
when they occur, including by failing to inform the Bank in a timely manner at 
the time they knew of the practices; 

(d) will sanction a firm or individual, at any time, in accordance with the prevailing 
Bank’s sanctions procedures,11 including by publicly declaring such firm or 
individual ineligible, either indefinitely or for a stated period of time: (i) to be 
awarded a Bank-financed contract; and (ii) to be a nominated12; 

                                                 
10 For the purpose of this sub-paragraph, “party” refers to a participant in the procurement process or contract 

execution. 
11 A firm or individual may be declared ineligible to be awarded a Bank financed contract upon: (i) completion of the 

Bank’s sanctions proceedings as per its sanctions procedures, including, inter alia, cross-debarment as agreed with 
other International Financial Institutions, including Multilateral Development Banks, and through the application the 
World Bank Group corporate administrative procurement sanctions procedures for fraud and corruption; and (ii) as a 
result of temporary suspension or early temporary suspension in connection with an ongoing sanctions proceeding. See 
footnote 14 and paragraph 8 of Appendix 1 of these Guidelines. 

12 A nominated sub-contractor, consultant, manufacturer or supplier, or service provider (different names are used 
depending on the particular bidding document) is one which has either been: (i) included by the bidder in its pre-
qualification application or bid because it brings specific and critical experience and know-how that allow the bidder to 
meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower. 



 

 

(e) will require that a clause be included in bidding documents and in contracts financed 
by a Bank loan, requiring bidders, suppliers and contractors, and their sub-contractors, 
agents, personnel, consultants, service providers, or suppliers, to permit the Bank to 
inspect all accounts, records, and other documents relating to the submission of bids 
and contract performance, and to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Cost Table 
 

   Cost 
A =Multi Graded 5 Steps Model 
(Rural) 

A1 Program Cost  
A2 Material Cost  
A3 Stationaries Cost  

B= (Multi Graded 5 Steps Model 
(Urban) 

B1 Program Cost  
B2 Material Cost  
B3 Stationaries Cost  

C = Cohort Model (Rural) C1 Program Cost  
C2 Material Cost  
C3 Stationaries Cost  

D= Cohort Model (Urban) D1 Program Cost  
D2 Material Cost  
D3 Stationaries Cost  

E= Rural Model E1 Program Cost  
E2 Material Cost  
E3 Stationaries Cost  

F= Ability Based Accelerated 
Learning Model (Rural) 

F1 Program Cost  
F2 Material Cost  
F3 Stationaries Cost  

G= Ability Based Accelerated 
Learning Model (Urban) 

G1 Program Cost  
G2 Material Cost  
G3 Stationaries Cost  

H =Budget for ISA H1 Program activities  
H2 Cost for materials, 

logistics and 
equipment’s 

 

H3 Cost for operation 
including human 
resources 

 

Total Cost=  

 

 

 

 

 
 



 

 

Cost tables : Break Up 
 
Multi Graded 5 Steps Model (Rural)- Program Cost of 1st year 

Number of center 333 for total 10000 learners 

SL Cost Head 
Cost per 
Center 

Cost for 333 
Centers  

’1 Center rent/cost     

2 Teacher's salary     

3 Training cost per center     

4 

Community mobilization 
cost     

5 Monitoring cost     

6 

Incentive for 
children/family      

7 Logistic cost (if any)       
8 Operational cost       
  Sub Total of A1     

 

Material Cost (Multi Graded 5 Steps Model-Rural) 

SL Cost Head 
Number per 
Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers 

1 Tutor Guide  1 333     

2 

Daily lesson plan sheet 
book  

2 666 

3 Academic Plan  1 333 

4 
Learners progress tracking 
chart book  

1 333 

5 

Monthly progress 
evaluation result sheet 
book  

2 666 

6 

Base assessment 
questioner sheet (5 
subjects) 

1 333 

7 
Base assessment score 
sheet   

30 9990 

8 Cohort Chart  2 666 

9 Learners profile  2 666 

10 
Learners admission 
receipt book  

1 333 

11 Stock register  1 333 

12 

Book/materials 
distribution register  

1 333 



 

 

13 House visiting register  1 333 

14 
CMC Register & 
Guardian register  

1 333 

15 Information register  1 333 

16 Visit register  1 333 

17 
Learners attendance 
register 

1 333 

18 Tutor Note book  1 333 

19 Bangla Khata 1 333 

20 Mathematics Khata 1 333 

21 English Khata 1 333 

22 Small legs table  4 1332 

23 Black board-Big size 1 333 

24 
Moveable small black 
board with wooden stand 

1 333 

25 Book shelf  1 333 

26 Plastic tool 1 333 

27 Trunk  1 333 

28 Plastic mat  1 333 

29 National Flag 1 333 

30 Project board  1 333 

31 Key and lock  2 666 

32 Aluminum Pitcher  1 333 

33 Water glass (steel made) 2 666 

34 Folding umbrella  1 333 

35 Tutor’s bag  1 333 

36 
Bangla alphabet vowel 
chart with Rhyme  

1 333 

37 
Bangla alphabet 
consonant  chart with 
Rhyme  

1 333 

38 
English Alphabet chart 
with Rhyme  

1 333 

39 Animals of Bangladesh  1 333 

40 Fruits of Bangladesh  1 333 

41 Birds of Bangladesh 1 333 

42 Flowers of Bangladesh 1 333 

43 
Administrative map of 
Bangladesh  

1 333 

44 
Bangla Number chart (1-
100) 

1 333 

45 
English Number chart (1-
100) 

1 333 



 

 

46 Fraction chart  1 333 

47 Bangla Barakkharik chart  1 333 

48 
English word making-1  
chakra chart   

1 333 

49 
Word matching with 
pictures chakra chart   

1 333 

50 
English Sentence making-
1 Chakra chart   

1 333 

51 

Story books 
(supplementary books) 

17 5661 

52 Rangdhonu Magazine  1 333 

53 

NCTB Books (carrying 
costs)  

1 333 

54 

NCTB learners 
information CD  

1 333 

55 English vocabulary book  6 1998 

56 Material carrying cost  1 333 

57 

Monthly assessment 
questionnaire   

1800 599400 

  
Sub-Total A2 

      
                                   
-    

 

Stationaries Cost (Multi Graded 5 Steps Model- Rural) 

SL Cost Head Number per 
Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers BDT 

1 Pencil  270 89910   0 

2 Eraser  120 39960 

3 Writing Ball-Pen  120 39960 

4 Sharpener  48 15984 

5 Scissors 1 333 

6 Newsprint paper 1 333 

7 Oil pastel  16 5328 

8 Chalk  12 3996 

9 Duster  2 666 

10 Steel scale  4 1332 

11 Savlon 1 333 

12 Cotton roll  1 333 

13 White gum tube  1 333 

14 Plastic Punch File  2 666 

15 Stapler machine  1 333 



 

 

16 Stapler Pin box  1 333 

17 Punch machine  1 333 

18 Geometrics box  2 666 

19 Bangla Khata 240 79920 

20 Mathematics Khata 60 19980 

21 English Khata 120 39960 

22 White (evaluation) Khata 60 19980 

23 Drawing khata 60 19980 

 

Sub-Total A3   

  Multi Graded 5 Steps Model (Urban)- Program Cost 

Number of center 333 for total 10000 learner 

SL Cost Head 
Cost per 
Center 

Cost for 333 
Centers 

 ’1 Center rent/cost     

2 Teacher's salary     

3 Training cost per center     

4 

Community mobilization 
cost     

5 Monitoring cost     

6 

Incentive for 
children/family      

7 Logistic cost (if any)     

8 Operational cost     

  Total      
 

Sub-Total B1 
                             
-    

 

Material Cost (Multi Graded 5 Steps Model- Urban) 

SL Cost Head 
Number per 
Center 

Number for 
333 Center 

Cost per 
Center BDT 

Cost for 333 
Center BDT 

1 Tutor Guide  1 333     

2 

Daily lesson plan sheet 
book  

2 

666 

3 Academic Plan  1 333 

4 

Learners progress tracking 
chart book  

1 

333 

5 

Monthly progress 
evaluation result sheet 
book  

2 

666 



 

 

6 

Base assessment 
questioner sheet (5 
subjects) 

1 

333 

7 

Base assessment score 
sheet   

30 

9990 

8 Cohort Chart  2 666 

9 Learners profile  2 666 

10 

Learners admission 
receipt book  

1 

333 

11 Stock register  1 333 

12 

Book/materials 
distribution register  

1 

333 

13 House visiting register  1 333 

14 

CMC Register & 
Guardian register  

1 

333 

15 Information register  1 333 

16 Visit register  1 333 

17 
Learners attendance 
register 

1 

333 

18 Tutor Note book  1 333 

19 Bangla Khata 1 333 

20 Mathematics Khata 1 333 

21 English Khata 1 333 

22 Small legs table  4 1332 

23 Black board-Big size 1 333 

24 
Moveable small black 
board with wooden stand 

1 

333 

25 Book shelf  1 333 

26 Plastic tool 1 333 

27 Trunk  1 333 

28 Plastic mat  1 333 

29 National Flag 1 333 

30 Project board  1 333 

31 Key and lock  2 666 

32 Aluminum Pitcher  1 333 

33 Water glass (steel made) 2 666 

34 Folding umbrella  1 333 

35 Tutor’s bag  1 333 

36 
Bangla alphabet vowel 
chart with Rhyme  

1 

333 



 

 

37 
Bangla alphabet 
consonant  chart with 
Rhyme  

1 

333 

38 
English Alphabet chart 
with Rhyme  

1 

333 

39 Animals of Bangladesh  1 333 

40 Fruits of Bangladesh  1 333 

41 Birds of Bangladesh 1 333 

42 Flowers of Bangladesh 1 333 

43 
Administrative map of 
Bangladesh  

1 

333 

44 
Bangla Number chart (1-
100) 

1 

333 

45 
English Number chart (1-
100) 

1 

333 

46 Fraction chart  1 333 

47 Bangla Barakkharik chart  1 333 

48 
English word making-1  
chakra chart   

1 

333 

49 
Word matching with 
pictures chakra chart   

1 

333 

50 
English Sentence making-
1 Chakra chart   

1 

333 

51 

Story books 
(supplementary books) 

17 

5661 

52 Rangdhonu Magazine  1 333 

53 

NCTB Books (carrying 
costs)  

1 

333 

54 

NCTB learners 
information CD  

1 

333 

55 English vocabulary book  6 1998 

56 Material carrying cost  1 333 

57 

Monthly assessment 
questionnaire   

1800 

599400 

 

Sub-Total B2 

 
 
 
 
 

 

 
 
 
 



 

 

 

Stationaries Cost (Multi Graded5 Steps Model- Urban) 

SL Cost Head Number per 
Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers BDT 

1 Pencil  270 89910     

2 Eraser  120 39960 

3 Writing Ball-Pen  120 39960 

4 Sharpener  48 15984 

5 Scissors 1 333 

6 Newsprint paper 1 333 

7 Oil pastel  16 5328 

8 Chalk  12 3996 

9 Duster  2 666 

10 Steel scale  4 1332 

11 Savlon 1 333 

12 Cotton roll  1 333 

13 White gum tube  1 333 

14 Plastic Punch File  2 666 

15 Stapler machine  1 333 

16 Stapler Pin box  1 333 

17 Punch machine  1 333 

18 Geometrics box  2 666 

19 Bangla Khata 240 79920 

20 Mathematics Khata 60 19980 

21 English Khata 120 39960 

22 White (evaluation) Khata 60 19980 

23 Drawing khata 60 19980 

 

Sub-Total B3 

  
   

 

 
 
 
 
 
 



 

 

 
 
 Cohort Model (Rural)- Program Cost of 1st year 

Number of center 333 for total 10000 learners 

SL Cost Head Cost per Center 
Cost for 333 
Centers 

 ’1 Center rent/cost     

2 Teacher's salary     

3 Training cost per center     

4 
Community mobilization cost 

  

  

5 Monitoring cost     

6 
Incentive for children/family  

  

  

7 Logistic cost (if any)     

8 Operational cost     

  Sub-Total C1     

 

Material Cost (Cohort Model-Rural) 

SL Cost Head 
Number per 
Center 

Number for 
333 Centers 

Cost per 
cente– BDT 

Cost for 
333 
centers 

1 Slate–- (box) 6 1998     

2 Slate pencil - (box) 6 1998 

3 Wood pencil 84 27972 

4 Pencil Sharpner 8 2664 

5 Exercise Khata 84 27972 

6 Colour pencil  - ( box) 60 19980 

7  Black board 1 333 

8 Trunk 1 333 

9 Tool 1 333 

10 Singboard 1 333 

11 Duster 1 333 

12 Chalk 1 333 

13 Mat 1 333 

14 Play meterials 1 333 

15 
Shikkhok Shohaika (Teacher 
Guide - Pre Primary ) 

1 
333 



 

 

16 Borner Mela (Bangla) 1 333 

17 Shonkhar Mela (Math) 1 333 

18 

Chobi Dekhe Shikhi (Poribesh 
Porichiti) 

1 

333 

19 Chobi Anki Sample Sheet 1 333 

20 
Mullayon Nirdeshika 
(Assessment Guide) 

1 
333 

21 Didima o Ami (Story Book) 1 333 

22 Lal Murgi (Story Book) 1 333 

23 Kuthae Amar Ma (Story Book) 1 333 

24 Dui Pakhi (Story Book) 1 333 

25 Choto Chele Belal (Story Book) 1 333 

26 
Prithibir Shobcheye Boro 
Pitha(Story Book) 

1 
333 

27 ©ABC Chart 1 333 

28 Shorborner ( Vowel) Chart 1 333 

29 

© Benjonborner (Consonant) 

Chart 

1 

333 

30 © Poshur ( Animal) Chart 1 333 

31 Pakhir (Bird) Chart  1 333 

32  Macher (Fish) Chart 1 333 

33 Foler (Fruit) Chart 1 333 

34 Fuler (Flower) Chart 1 333 

35 Shishur Jotno o Bikash 1 333 

36 
Shikkhakrom Patthoshuchi 
(CurriculumSyllabus 

1 
333 

37 

Prostuti Porbo – Shikkhok 
Shohaika (Preparation Period-
Teacher Guide) – Grade One 

1 

333 

38 Esho Pori Prothom Bhag Chart 1 333 

39 

MatriBhasha Bangla Prothom 
Bhag Shikkhok Shohahika 
(Teacher Guide Bangla 1st Part) 

1 

333 

40 Shorborner ( Vowel) Chart 1 333 

41 
Benjonborner (Consonant) 
Chart 

1 
333 

42 

Gonit Shikhi Prothom Bhag 
Shikkhok Shohaika (Teacher 
Guide Math 1st part) 

1 

333 

43 

Poribesh Porichiti Prothom Bhag 
Shikkhok Shohaika (Teacher 

1 

333 



 

 

Guide Environmental Studies 
1stPart) 

44 

My ABC Grade- 1, Teachers 
Guide 

1 

333 

45 

Shonkha Porichiti, Namta o 
Juktakkhor (Number, Time 
Table & Composite Letter ) 
Chart 

1 

333 

46 

Shonkha  Card Shikkhok 
(Number Card for Teacher) - Big 
Set of 1 

1 

333 

47 Shikkhar Moulik Dharona  1 333 

48 
Rekha Onkon (Line Drawing) 
Sheet 

1 
333 

49 

Shonkha  Card – Shikkharthi 
(Number Card for-Student)- Big 
Set of 33 cards 

1 

333 

50  Shohoj Path 1 333 

51 Amar Bari (Poster) 1 333 

52 Amar Poribar (Poster) 1 333 

53 
Prithibir Shobcheye Boro 
Pitha(Story Book) 

1 
333 

54 Didima o Ami (Story Book) 1 333 

55 Porichoy (Story Book) 1 333 

56 Dui Bon (Story Book) 1 333 

5 Tushir Amgach (Story Book) 1 333 

58 Lal Murgi (Story Book) 1 333 

59 Choto Chele Belal (Story Book) 1 333 

60  Shantir Ghor (Story Book) 1 333 

61 

Alphabet Card Capital Letter-
Teacher’s 

1 

333 

62 

Alphabet Card Capital Letter-
Student’s 

1 

333 

63 

Alphabet Card Small Letter-
Teacher’s 

1 

333 

64 

Alphabet Card Small Letter-
Student’s 

1 

333 

65 Alphabet Chart 1 333 

66 – Golper Ashor-1 1 333 

67  Golper Ashor-2 1 333 



 

 

68 Golper Ashor- 3 1 333 

69 4 Golper Ashor- 4 1 333 

70 Shatar Jane Ke Ke  1 333 

71 Komola Ronger Shari 1 333 

72  Dui Pakhi 1 333 

73  Kutshit Hasher Cha  1 333 

74 Danpite Opu  1 333 

75 Mama O Ami Hate Jai  1 333 

76  Fuler Hashi  1 333 

77 Echu 1 333 

78 Choraye Choraye 1 333 

79 Activity Card 1 333 

80 Calendar Card 1 333 

 

Sub-Total C2 

– 

Stationaries Cost (Cohort Model -Rural) 

SL Cost Head Number per 
Center 

Number for 
333 Centers 

Cost per 
Center 

Cost for 
333 
Centers 

1 Teacher Bag 1 333     

2 Attendence Register 1 333 

3  Bound Exercise Book 12 3996 

4 Ball Pen 12 3996 

5 Clip File Per School  1 1 333 

6 Water filter 1 333 

 

Sub-Total C3 

 Cohort Model (Urban)- Program Cost of 1st year  

Number of center 333 for total 10000 learners 

SL Cost Head Cost per Center 
Cost for 333 
Centers  

’1 Center rent/cost     

2 Teacher's salary     

3 Training cost per center     

4 
Community mobilization cost 

    

5 Monitoring cost     



 

 

6 
Incentive for children/family  

    

7 Logistic cost (if any)       
8   Operational Cost       
  Sub-Total D1      

  
 
 
 
 
 
 
 
 

Material Cost (Cohort Model-Urban) 

SL Cost Head 
Number per 
Center 

Number for 
333 Centers 

Cost per 
cente– BDT 

Cost for 
333 
centers 

1 Slate–- (box) 6 1998     

2 Slate pencil - (box) 6 1998 

3 Wood pencil 84 27972 

4 Pencil Sharpner 8 2664 

5 Exercise Khata 84 27972 

6 Colour pencil  - ( box) 60 19980 

7  Black board 1 333 

8 Trunk 1 333 

9 Tool 1 333 

10 Singboard 1 333 

11 Duster 1 333 

12 Chalk 1 333 

13 Mat 1 333 

14 Play meterials 1 333 

15 
Shikkhok Shohaika (Teacher 
Guide - Pre Primary ) 

1 
333 

16 Borner Mela (Bangla) 1 333 

17 Shonhar Mela (Bangla) 1 333 

18 

Chobi Dekhe Shikhi (Poribesh 
Porichiti) 

1 

333 

19 Chobi Anki Sample Sheet 1 333 

20 
Mullayon Nirdeshika 
(Assessment Guide) 

1 
333 

21 Didima o Ami (Story Book) 1 333 



 

 

22 Lal Murgi (Story Book) 1 333 

23 Kuthae Amar Ma (Story Book) 1 333 

24 Dui Pakhi (Story Book) 1 333 

25 Choto Chele Belal (Story Book) 1 333 

26 
Prithibir Shobcheye Boro 
Pitha(Story Book) 

1 
333 

27 ABC Chart 1 333 

28 Shorborner ( Vowel) Chart  1 333 

29 
Benjonborner (Consonant) 
Chart 

1 
333 

30 Poshur ( Animal) Chart 1 333 

31 Pakhir (Bird) Chart  1 333 

32 Macher (Fish) Chart 1 333 

33 Foler (Fruit) Chart 1 333 

34 Fuler (Flower) Chart 1 333 

35 Shishur Jotno o Bikash 1 333 

36 
Shikkhakrom Patthoshuchi 
(Curriculum Syllabus) 

1 
333 

37 

Prostuti Porbo – Shikkhok 
Shohaika (Preparation Period-
Teacher Guide) – Grade One 

1 

333 

38 Esho Pori Prothom Bhag Chart 1 333 

39 

Matribhasha Bangla Prothom 
Shikkhok Shohahika (Teacher 
Guide Bangla 1st Part) 

1 

333 

40 Shorborner ( Vowel) Chart 1 333 

41 
Benjonborner (Consonant) 
Chart 

1 
333 

42 

Gonit Shikhi Prothom Bhag 
Shikkhok Shohaika (Teacher 
Guide Math 1st part) 

1 

333 

43 

Poribesh Porichiti Prothom Bhag 
Shikkhok Shohaika (Teacher 
Guide Environmental Studies 1st 
Part) 

1 

333 

44 

My ABC Grade- 1, Teachers 
Guide 

1 

333 

45 

Shonkha Porichiti, Namta o 
Juktakkhor (Number, Time 
Table & Composite Letter ) 
Chart  

1 

333 



 

 

46 

Shonkha  Card Shikkhok 
(Number Card for Teacher) - Big 
Set of 1 

1 

333 

47 Shikkhar Moulik Dharona  1 333 

48 
Rekha Onkon (Line Drawing) 
Sheet 

1 
333 

49 

Shonkha  Card – Shikkharthi 
(Number Card for-Student)- Big 
Set of 33 cards 

1 

333 

50  Shohoj Path 1 333 

51 Amar Bari (Poster) 1 333 

52 Amar Poribar (Poster) 1 333 

53 
Prithibir Shobcheye Boro 
Pitha(Story Book) 

1 
333 

54 Didima o Ami (Story Book) 1 333 

55 Porichoy (Story Book) 1 333 

56 Dui Bon (Story Book) 1 333 

57 Tushir Amgach (Story Book) 1 333 

58 Lal Murgi (Story Book) 1 333 

59  Choto Chele Belal (Story Book) 1 333 

60  Shantir Ghor (Story Book) 1 333 

61 

Alphabet Card Capital Letter-
Teacher’s 

1 

333 

62 

Alphabet Card Capital Letter-
Student’s 

1 

333 

63 

Alphabet Card Small Letter-
Teacher’s 

1 

333 

64 

Alphabet Card Small Letter-
Student’s 

1 

333 

65 Alphabet Chart 1 333 

66 Golper Ashor-1 1 333 

67 Golper Ashor-2 1 333 

68 Golper Ashor- 3 1 333 

69 Golper Ashor- 4 1 333 

70 Shatar Jane Ke Ke  1 333 

71 Komola Ronger Shari 1 333 

72 Dui Pakhi 1 333 

73 Kutshit Hasher Cha  1 333 

74 Danpite Opu  1 333 



 

 

75 Mama O Ami Hate Jai  1 333 

76  Fuler Hashi  1 333 

77 Echu 1 333 

78 Choraye Choraye 1 333 

79 Activity Card 1 333 

80 Calendar Card 1 333 

 

Sub-Total D2  

– 

Stationaries Cost (Cohort Model -Urban) 

SL Cost Head Number per 
Center 

Number for 
333 Centers 

Cost per 
Center 

Cost for 
333 
Centers 

1 Teacher Bag 1 333     

2 Attendence Register 1 333 

3  Bound Exercise Book 12 3996 

4 Ball Pen 12 3996 

5 Clip File Per School  1 1 333 

6 Water filter 1 333 

 

Sub-Total D3  

  
  

 Rural Model - Program Cost of 1st year  

Number of center 1000 for total 30000 learners 

SL Cost Head 
Cost per 
Center 

Cost for 1000 
Centers 

 ’1 Center rent/cost     

2 Teacher's salary     

3 
Training cost per center   

  

4 
Community mobilization cost   

  

5 Monitoring cost     

6 
Incentive for children/family    

  

7 
Logistic cost (if any)   

  



 

 

8 
Operational Cost   

  

  Sub-Total E1     

 

Material Cost (Rural Model) 

SL Cost Head 
Number per 
Center 

Number for 
1000 Centers 

Cost 
per 
center 
BDT 

Cost for 
1000 
centers 

1  Teachers guidebook for Pre-Primary  
                               
1            1,000      

2  Teachers' Guide Bangla for Grade I   
                               
1              1,000  

4  Teachers' Guide Math’s for Grade I   
                               
1                1,000  

6  Teachers' Guide English for Grade I   
                               
1                1,000  

8 
 Teachers' Guide Bang & Glob. Studies and 
science for Grade I   

                               
1  

                      
1,000  

10 
 Exam paper for G1-G2 (5 taka per sub,55 
gsm)  

                             
32  

                   
32,000  

11 
Exercise book of Bangla handwriting for 
pre-primary (1 of 80 pages) 

                             
33  

                   
33,000  

12 
Note book Bangla for ”-1 (2”of 100 pages,55 
gsm,Size-6.25" X7.5") 

                             
64  

                   
64,000  

13 
Note book Bangla ”-1 (2”of 80 pages, 55 
gsm,Size-6.25" X7.5") 

                             
64  

                   
64,000  

16 
Exercise book math for pre-primary  

                             
33  

                   
33,000  

17 Note book Mat”s (2 ”f 100 pages, 55 
gsm,Size-6.25" X7.5") 

                             
64  

                   
64,000  

18 Note book Ma”hs (2”of 80 pages, 55 
gsm,Size-6.25" X7.5") 

                             
64  

                   
64,000  

21 Note book Engli”h (2 ”f 100 pages, 55 
gsm,Size-6.25" X7.5") 

                             
64  

                   
64,000  

22 Note book Engl”sh (2”of 80 pages, 55 
gsm,Size-6.25" X7.5") 

                             
64  

                   
64,000  

25 Note book Bang & Glob /Science (1 of 6” 
page” non rolled, 55 gsm,Size-6.25" X7.5")  

                             
32  

                   
32,000  

27 Assessment Notebook for G-1 (1 of 8” 
page” non rolled, 55 gsm,Size-6.25" X7.5")  

                             
32  

                   
32,000  

29 
Rulers (renewable every two years, Woden) 

                             
32  

                   
32,000  

30 
Pastel color (Faber-castle ,bullet wax) 

                               
5  

                      
5,000  

31 Wooden Pencils (Nataraj) 
                           
512                   



 

 

512,000  

32 
Pencil sharpeners (renewable every year) 

                             
30  

                   
30,000  

33 
Eraser 

                           
128  

                 
128,000  

34 
 Story books   

                             
30  

                   
30,000  

 

Sub-Total E2 

Stationaries Cost (Rural Model) 

SL Cost Head Number per 
Center 

Number for 
1000 Centers 

Cost 
per 
Center 

Cost for 
1000 
Centers 

1 Blackboard  1 1000     

2 Chalk (per Pack) 20 20000 

3 Black board color  1 1000 

4 Board duster  4 4000 

5 
Measuring tape  

                               
4  4000 

6 
Art paper  

                             
14  14000 

7 Brown paper  32 32000 

8 Poster paper  20 20000 

9 
Sign pen 2 Packets (renewable every year) 

                               
1  1000 

10 Scissors (renewable every year) 1 1000 

11 
White paper A4 

                               
2  2000 

12 
Aica (gum) 

                               
8  8000 

13  Register for parenting/par’nts meeting   1 1000 

14 Students' attendance register  1 1000 

15  SMC meeting register   1 1000 

16  Visitors register  1 1000 

17 Learning 
support”form ”1 100”   

18 Steel Trunk ( 32" x 20" x 18") 1 1000 

  

19 Lock and key (1 for school house & 1 for 
trunk) 2 2000 

20 A set of pre-primary classroom materials 
(Attached list) 

                               
1  1000 

21 Floor mat ,390 gsm,( for 400 sq feet) 1 1000 

22 Parenting manual,commitment sheet and 
flip chart 

                               
1  1000 

 

Sub-Total E2 

  



 

 

 
 
 
 Ability Based Accelerated Learning Model (Rural)- Program Cost of 1st year 

Number of center 667 for total 20000 learners 

SL Cost Head Cost per Center 
Cost for 
667 
Centers 

 

1’Center rent/cost     

2 Teacher's salary     

3 Training cost per center     

4 
Community mobilization cost 

    

5 Monitoring cost     

6 Incentive for children/family      

7 Logistic cost (if any)     

8 Operational Cost     

  Sub-Total F1     

  
Material Cost (ABAL Model- Rural) 
 

SL Cost Head 
Number 
per Center 

Number for 
667 Centers 

Cost per 
center BDT 

Cost for 667 
centers 

  Cycle 1: Bangla      

1 Heshe khele pori- Book 1 & 2 15 10005     

 2 Gache Koto Am- Core reader 1 667 
 3 Minir Ghuri Kothai- Core reader 1 667 
 4  Hashi Nanir Cricket Khela- Core reader 1 667 
 5 Ekdin Robi- Core reader 1 667 
 6 Jadur Pata- Core reader 1 667 
 7 Shohor Dekha- Core reader 1 667 
 8 Chotto Moina- Core reader 1 667 
 9 Miao miao miao- Core reader 1 667 
 10 Activity kit-–1 set 1 667 
 11 Matri Bhasha 0 package 3 2001 
 12 Shopan 1 Bhasha o poribesh 15 10005  

13 Shopan hater lekha 15 10005  

14 Shoroborner Chart 1 667  

15 Banjonborner Chart 1 667  

16 Pie chart 1 set -4 different pie chart 1 667  

17 Amar Bangla Boi prothom bhag-NCTB 15 10005  



 

 

 Cycle 2: Bangla    

18 Khelte Khelte Pori Book 10 6670 
 19 Am Pakhi-Core reader 1 667 
 20 Rong Dhonu- Core reader 1 667 
 21 Gach- Core reader 1 667 
 22 Shial Kumirer Golpo- Core reader 1 667 
 23 Holud Pakhi- Core reader 1 667 
 24 Ek Buddhi- Core reader 1 667 
 25 Mela- Core reader 1 667 
 26 Ritu- Core reader 1 667 
 27 Shopan 2 Bhasha o Poribesh 10 6670  

28 Amar Bangla Boi ditio bhag-NCTB 10 6670  

 Cycle 3: Bangla    

29 Anondo Kori Ar Pori- Book 5 3335 
 30 Lichu chor- Core reader 1 667 
 31 Sharmin- Core reader 1 667 
 32 Otithi Pakhi- Core reader 1 667 
 33 Motsho Konna- Core reader 1 667 
 34 Masumer Biral- Core reader 1 667 
 35 Soheler Shopno- Core reader 1 667 
 36 Megh Brishti- Core reader 1 667 
 37 Ekushe February- Core reader 1 667 
 38 Amar Bangla Boi Tritio bhag 5 3335  

 Cycle 1: Math    

39 
Heshe Khele gonit shikhi prothom 
porjae prothom bhag-Book 

15 10005 

 
40 

Heshe Khele gonit shikhi prothom 
porjae ditio bhag-Book 

15 
10005 

 41 Activity kit -1 set 1 667 
 42 Moulik gonit 0- 3Set 3 2001  

43 Number chart (1-100) 1 667 
 44 Prathomik Gonit prothom bhag-NCTB 15 10005  

45 Pie chart set -4 different pie chart 1 667  

 Cycle 2: Math    

46 
Heshe Khele gonit shikhi ditio porjae-
Book  

10 
6670 

 47 Activity kit - 1set 1 667 
 48 Prathomik Gonit ditio bhag-NCTB 10 6670 
  Cycle 3: Math    

49 
Heshe Khele gonit shikhi tritio porjae: 
Book 

5 
3335 

 



 

 

50 Activity kit -1 set 1 667 
 51 Prathomik Gonit tritio bhag-NCTB 5 3335 
  Cycle 1, 2 & 3: English    

52 My Farm: Story book 1 667 
 53 He and I- Story book 1 667 
 54 Fruit Salad- Story book 1 667 
 55 What is that- Story book 1 667 
 56 A tale of fishing- Story book 1 667 
 57 A queen wants a cat- Story book 1 667 
 58 Elephants never forget- Story book 1 667 
 59 The rain and the king- Story book 1 667 
 60 English For Today Class1-NCTB 15 10005 
 61 English For Today Class2-NCTB 10 6670 
 62 English For Today Class 3-NCTB 5 3335 
 63 Let's learn English 0 package- 3 set 3 2001 
 64 My English Book 1 1 667  

65 My English Book 2 1 667  

66 My English Book 3 1 667  

67 Pie chart set- 5 different pie chart 1 667  

 
Cycle 1-3: Social study & Primary 
science 

 
  

68 Poribesh o shastho Chart -1 set 1 667 
 

69 
Bangladesh o Bishwa Porichoy tritio 
sreni-NCTB 

5 
3335 

 70 Prathomik biggan tritio sreni-NCTB 5 3335 
 

71 
Ar noy shobdo dushon-Supplementary 
reader 

1 
667 

 72 Administrative map of Bangladesh 1 667 
 73 Batash o Amra- Supplementary reader 1 667  

74 
Gacher Jonno Bhalobasha- 
Supplementary reader 

1 
667  

 Cycle 1-3: Life skills    

75 
Shikhok shohaika Jibondokkhota 
prothom porjae prothom bhag 

1 
667 

 
76 

Shikhok shohaika Jibondokkhota 
prothom porjae ditio bhag 

1 
667 

 
77 

Shikhok shohaika Jibondokkhota ditio 
porjae 

1 
667 

 
78 

Shikhok shohaika Jibondokkhota tritio 
porjae 

1 
667 

 
79 

Jibondokkhota Poster 1,2,3,4,5  One 
each 

5 
3335 

 80 Shastho poster 1,2,3 one each 3 2001 
 



 

 

81 Activity kit Life skills- set 1 667 
 82 Amader Jibondokkhota-Activity book 30 20010 
 83 Posters 1-10 (Cycle 2 Life Skills) 10 6670 
 

84 
Kalo Khorgosh Chana: Supplementary 
reader 

1 
667 

 
85 

Jiboner Jonno Jibondokkhota-Activity 
book 

30 
20010 

 86 Posters 1-4 (Cycle 3 Life Skills) one each 4 2668 
  Cycle 1-3: Others    

87 
Course Module including 
methodological handbook 

1 
667  

88 
Dhormo o Noitik Shikha tritio sreni 
(NCTB) 

5 
3335 

 89 Exercise book Bangla 30 20010 
 90 Exercise book English 30 20010 
 91 Exercise book Math 30 20010 
 92 Exercise book Shomaj 30 20010 
 Sub-Total F2 

 Stationaries Cost (ABAL Model- Rural) 

 SL Cost Head Number 
per Center 

Number for 
667 Centers 

Cost per 
center BDT 

Cost for 667 
centers BDT 

 1 Blackboard 1 667     

 2 Chalk- box 10 6670 
 3 Duster 1 667 
 4 Floor Mat 2 1334 
 5 Trunk 1 667 
 6 Shelf (5 rows) 1 667 
 7 Jug 1 667 
 8 Glass 1 667 
 9 Water Jar with Hand Washing Device 

and stand  1 667 
 10 Wall Clock 1 667 
 11 National Flag 1 667 
 12 Plastic Basket 1 667 
 13 Student Attendance Register 1 667 
 14 Visitor Book 1 667 
 15 CMC & Parents Meeting Register 1 667 
 16 Plastic Tool 1 667 
 17 Court File 1 667 
 18 Soap 12 8000 
 19 Soap Case 1 667 
 20 Pencil, eraser, sharpener -1 set ( each 6 4002 
 



 

 

set pencil- 30, eraser-15 Sharpener 10) 

21 Assessment Register 1 667 
 22 Lesson Plan &Reading record khata  1 667 
 23 Poster paper- 3 colors 30 20010  

24 Art paper (pcs) 4 2668 
 25 Marker/Shine pen (red, green, yellow, 

black-3 each) pcs 12 8004 
 26 White paper 1pack                                      1 667  

 Sub-Total F3  
  

 
 

Ability Based Accelerated Learning Model (Urban)- Program Cost of 1st year 

Number of center 333 for total 10000 learners 

SL Cost Head Cost per Center 
Cost for 
333 
Centers 

 

1’Center rent/cost     

2 Teacher's salary     

3 Training cost per center     

4 Community mobilization cost 
    

5 Monitoring cost     

6 Incentive for children/family      

7 Logistic cost (if any)     

8 Operrational Cost     

  Sub-Total G1     

 

 
Material Cost (ABAL Model- URBAN) 
 

SL Cost Head 
Number 
per Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers 

  Cycle 1: Bangla      

1 Heshe khele pori- Book 1 & 2 15 4995     

 2 Gache Koto Am- Core reader 1 333 
 3 Minir Ghuri Kothai- Core reader 1 333 

 4  Hashi Nanir Cricket Khela- Core reader 1 333 

 5 Ekdin Robi- Core reader 1 333 

 6 Jadur Pata- Core reader 1 333 

 7 Shohor Dekha- Core reader 1 333 

 



 

 

SL Cost Head 
Number 
per Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers 

 8 Chotto Moina- Core reader 1 333 

 9 Miao miao miao- Core reader 1 333 

 10 Activity kit-–1 set 1 333 

 11 Matri Bhasha 0 package 3 999 
 12 Shopan 1 Bhasha o poribesh 15 4995  

13 Shopan hater lekha 15 4995  

14 Shoroborner Chart 1 333  

15 Banjonborner Chart 1 333  

16 Pie chart 1 set -4 different pie chart 1 333  

17 Amar Bangla Boi prothom bhag-NCTB 15 4995  

 Cycle 2: Bangla    

18 Khelte Khelte Pori Book 10 3330 
 19 Am Pakhi-Core reader 1 333 
 20 Rong Dhonu- Core reader 1 333 

 21 Gach- Core reader 1 333 

 22 Shial Kumirer Golpo- Core reader 1 333 

 23 Holud Pakhi- Core reader 1 333 

 24 Ek Buddhi- Core reader 1 333 

 25 Mela- Core reader 1 333 

 26 Ritu- Core reader 1 333 

 27 Shopan 2 Bhasha o Poribesh 10 3330  

28 Amar Bangla Boi ditio bhag-NCTB 10 3330  

 Cycle 3: Bangla    

29 Anondo Kori Ar Pori- Book 5 1665 
 30 Lichu chor- Core reader 1 333 
 31 Sharmin- Core reader 1 333 

 32 Otithi Pakhi- Core reader 1 333 

 33 Motsho Konna- Core reader 1 333 

 34 Masumer Biral- Core reader 1 333 

 35 Soheler Shopno- Core reader 1 333 

 36 Megh Brishti- Core reader 1 333 

 37 Ekushe February- Core reader 1 333 

 38 Amar Bangla Boi Tritio bhag 5 1665  

 Cycle 1: Math    

39 
Heshe Khele gonit shikhi prothom 
porjae prothom bhag-Book 

15 4995 

 
40 

Heshe Khele gonit shikhi prothom 
porjae ditio bhag-Book 

15 
4995 

 41 Activity kit -1 set 1 333 
 



 

 

SL Cost Head 
Number 
per Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers 

 42 Moulik gonit 0- 3Set 3 999  

43 Number chart (1-100) 1 333 
 44 Prathomik Gonit prothom bhag-NCTB 15 4995  

45 Pie chart set -4 different pie chart 1 333  

 Cycle 2: Math    

46 
Heshe Khele gonit shikhi ditio porjae-
Book  

10 
3330 

 47 Activity kit - 1set 1 333 
 48 Prathomik Gonit ditio bhag-NCTB 10 3330 
  Cycle 3: Math    

49 
Heshe Khele gonit shikhi tritio porjae: 
Book 

5 
1665 

 50 Activity kit -1 set 1 333 
 51 Prathomik Gonit tritio bhag-NCTB 5 1665 
  Cycle 1, 2 & 3: English    

52 My Farm: Story book 1 333 
 53 He and I- Story book 1 333 

 54 Fruit Salad- Story book 1 333 

 55 What is that- Story book 1 333 

 56 A tale of fishing- Story book 1 333 

 57 A queen wants a cat- Story book 1 333 

 58 Elephants never forget- Story book 1 333 

 59 The rain and the king- Story book 1 333 

 60 English For Today Class1-NCTB 15 4995 
 61 English For Today Class2-NCTB 10 3330 
 62 English For Today Class 3-NCTB 5 1665 
 63 Let's learn English 0 package- 3 set 3 999 
 64 My English Book 1 1 333  

65 My English Book 2 1 333  

66 My English Book 3 1 333  

67 Pie chart set- 5 different pie chart 1 333  

 
Cycle 1-3: Social study & Primary 
science 

 
  

68 Poribesh o shastho Chart -1 set 1 333 
 

69 
Bangladesh o Bishwa Porichoy tritio 
sreni-NCTB 

5 
1665 

 70 Prathomik biggan tritio sreni-NCTB 5 1665 
 

71 
Ar noy shobdo dushon-Supplementary 
reader 

1 
333 

 72 Administrative map of Bangladesh 1 333 
 73 Batash o Amra- Supplementary reader 1 333  



 

 

SL Cost Head 
Number 
per Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers 

 
74 

Gacher Jonno Bhalobasha- 
Supplementary reader 

1 
333  

 Cycle 1-3: Life skills    

75 
Shikhok shohaika Jibondokkhota 
prothom porjae prothom bhag 

1 
333 

 
76 

Shikhok shohaika Jibondokkhota 
prothom porjae ditio bhag 

1 
333 

 
77 

Shikhok shohaika Jibondokkhota ditio 
porjae 

1 
333 

 
78 

Shikhok shohaika Jibondokkhota tritio 
porjae 

1 
333 

 
79 

Jibondokkhota Poster 1,2,3,4,5  One 
each 

5 
1665 

 80 Shastho poster 1,2,3 one each 3 999 
 81 Activity kit Life skills- set 1 333 
 82 Amader Jibondokkhota-Activity book 30 9990 
 83 Posters 1-10 (Cycle 2 Life Skills) 10 3330 
 

84 
Kalo Khorgosh Chana: Supplementary 
reader 

1 
333 

 
85 

Jiboner Jonno Jibondokkhota-Activity 
book 

30 
9990 

 86 Posters 1-4 (Cycle 3 Life Skills) one each 4 1332 
  Cycle 1-3: Others    

87 
Course Module including 
methodological handbook 

1 
333  

88 
Dhormo o Noitik Shikha tritio sreni 
(NCTB) 

5 
1665 

 89 Exercise book Bangla 30 9990 
 90 Exercise book English 30 9990 
 91 Exercise book Math 30 9990 
 92 Exercise book Shomaj 30 9990 
 Sub-Total F2 

 Stationaries Cost (ABAL Model- URBAN) 

 SL Cost Head Number 
per Center 

Number for 
667 Centers 

Cost per 
center BDT 

Cost for 667 
centers BDT 

 1 Blackboard 1 333     

 2 Chalk- box 10 3330 
 3 Duster 1 333 
 4 Floor Mat 2 666 
 5 Trunk 1 333 
 6 Shelf (5 rows) 1 333 
 



 

 

SL Cost Head 
Number 
per Center 

Number for 
333 Centers 

Cost per 
center BDT 

Cost for 333 
centers 

 7 Jug 1 333 

 8 Glass 1 333 

 9 Water Jar with Hand Washing Device 
and stand  1 

333 

 10 Wall Clock 1 333 

 11 National Flag 1 333 

 12 Plastic Basket 1 333 

 13 Student Attendance Register 1 333 

 14 Visitor Book 1 333 

 15 CMC & Parents Meeting Register 1 333 

 16 Plastic Tool 1 333 

 17 Court File 1 333 

 18 Soap 12 3996 
 19 Soap Case 1 333 
 20 Pencil, eraser, sharpener -1 set ( each 

set pencil- 30, eraser-15 Sharpener 10) 6 1998 
 21 Assessment Register 1 333 
 22 Lesson Plan &Reading record khata  1 333 
 23 Poster paper- 3 colors 30 9990  

24 Art paper (pcs) 4 1332 
 25 Marker/Shine pen (red, green, yellow, 

black-3 each) pcs 12 3996 
 26 White paper 1pack                                      1 333 
  

 
 

Item description Unit/specification cost 

H1: Program Activities   

List all the activities with 
unit/specification frequencies and 
cost 

  

H2: Cost for materials, logistics 
and equipment’s 

  

List all the materials and logistics   
H3: Cost for operation including 
human resources 

  

List all requirement in details   

 

 



 

 

Qualification Information 
 
1. Individual 

Bidders or 
Individual 
Members of 
Joint Ventures 

1.1 Constitution or legal status of Bidder:  [attach copy] 

Place of registration:  [insert] 
Principal place of business:  [insert] 
Power of attorney of signatory of Bid:  [attach] 

1.2 Total annual volume of Services performed in five years, in the 
internationally traded currency specified in the BDS:  [insert] 

1.3 Services performed as prime Service Provider on the provision of 
Services of a similar nature and volume over the last five years.  The 
values should be indicated in the same currency used for Item 1.2 
above.  Also list details of work under way or committed, including 
expected completion date. 

 
Project name and 
country 

Name of employer 
and contact person 

Type of Services 
provided and year of 
completion 

Value of contract 

(a) 
 
(b) 

   

 
 
 1.4 Major items of Service Provider's Equipment proposed for carrying 

out the Services.  List all information requested below.  Refer also to 
ITB Sub-Clause 5.4(c). NA 

 
Item of 
equipment 

Description, 
make, and age 
(years) 

Condition (new, good, 
poor) and number 
available 

Owned, leased (from whom?), or 
to be purchased (from whom?) 

(a) 
 
(b) 

   

 
 
 1.5 Qualifications and experience of key personnel proposed for 

administration and execution of the Contract. Attach biographical 
data.  Refer also to ITB Sub-Clause 5.4(e) and GCC Clause 9.1. 

  
Position Name Years of experience 

(general) 
Years of experience 
in proposed position 

(a) 
 
(b) 

   

 



 

 

 
 1.6 Proposed subcontracts and firms involved. Refer to GCC Clause 7. 

 
Sections of the 
Services 

Value of 
subcontract 

Subcontractor 
(name and address) 

Experience in providing 
similar Services 

(a) 
 
(b) 

   

 
 
 1.7 Financial reports for the last five years:  balance sheets, profit and loss 

statements, auditors’ reports, etc.  List below and attach copies. 

1.8 Evidence of access to financial resources to meet the qualification 
requirements:  cash in hand, lines of credit, etc.  List below and attach 
copies of support documents. We certify/confirm that we comply with 
eligibility requirements as per ITB Clause 4. 

1.9 Name, address, and telephone, telex, and facsimile numbers of banks 
that may provide references if contacted by the Employer. 

1.10 Information regarding any litigation, current or within the last five 
years, in which the Bidder is or has been involved. 

 
 

     Other party(ies) Cause of dispute Details of litigation 
award 

Amount involved 

(a) 
 
(b) 

   

 
 
 1.11 Statement of compliance with the requirements of ITB Sub-Clause 

4.2. 

1.12 Proposed Program (service work method and schedule).  Descriptions, 
drawings, and charts, as necessary, to comply with the requirements 
of the bidding documents. 

2. Joint Ventures 2.1 The information listed in 1.1 - 1.11 above shall be provided for each 
partner of the joint venture. 

2.2 The information in 1.12 above shall be provided for the joint venture. 

2.3 Attach the power of attorney of the signatory(ies) of the Bid 
authorizing signature of the Bid on behalf of the joint venture. 

2.4 Attach the Agreement among all partners of the joint venture (and 
which is legally binding on all partners), which shows that 



 

 

(a) all partners shall be jointly and severally liable for the execution 
of the Contract in accordance with the Contract terms; 

(b) one of the partners will be nominated as being in charge, 
authorized to incur liabilities, and receive instructions for and 
on behalf of any and all partners of the joint venture; and 

(c) the execution of the entire Contract, including payment, shall be 
done exclusively with the partner in charge. 

3. Additional 
Requirements 

3.1 Bidders should provide any additional information required in the 
BDS and to fulfill the requirements of ITB Sub-Clause 5.1, if 
applicable. 

 
 
 



 

 

Letter of Acceptance 
[letterhead paper of the Employer] 

 
[date] 

 

To:  Directorate of Primary Education, 
 Mirpur-2, Dhaka-1216.  
 
This is to notify you that your Bid dated [date] for execution of the [name of the Contract 
and identification number, as given in the Special Conditions of Contract] for the Contract 
Price of the equivalent of [amount in numbers and words] [name of currency], as corrected 
and modified in accordance with the Instructions to Bidders is hereby accepted by our 
Agency. 
 
 
Note: Insert one of the 3 options for the second paragraph.  The first option should be used if the 
Bidder has not objected the name proposed for Adjudicator.  The second option if the Bidder has 
objected the proposed Adjudicator and proposed a mane for a substitute, who was accepted by the 
Employer.  And the third option if the Bidder has objected the proposed Adjudicator and proposed a 
mane for a substitute, who was not accepted by the Employer. 
 

 
We confirm that [insert name proposed by Employer in the Bidding Data],  
 
or 
 
We accept that [name proposed by bidder] be appointed as the Adjudicator 
 
or 
 
We do not accept that [name proposed by bidder] be appointed as Adjudicator, and by 
sending a copy of this letter of acceptance to [insert the name of the Appointing Authority], 
we are hereby requesting [name], the Appointing Authority, to appoint the Adjudicator in 
accordance with Clause 37.1 of the Instructions to Bidders 
 
You are hereby instructed to proceed with the execution of the said  contract for the provision 
ofServices in accordance with the Contract documents. 
 
Please return the attached Contract dully signed 
 
Authorized Signature:    
Name and Title of Signatory:    
Name of Agency:    
 
Attachment:  Contract 



 

 

Form of Contract 
[letterhead paper of the Employer] 

 
LUMP-SUM REMUNERATION 

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of 
[month], [year], between, on the one hand, [name of Employer] (hereinafter called the 
“Employer”) and, on the other hand, [name of Service Provider] (hereinafter called the 
“Service Provider”). 

[Note: In the text below text in brackets is optional; all notes should be deleted in final text. 
If the Service Provider consist of more than one entity, the above should be partially 
amended to read as follows:  “…(hereinafter called the “Employer”) and, on the other hand, 
a joint venture consisting of the following entities, each of which will be jointly and severally 
liable to the Employer for all the Service Provider’s obligations under this Contract, namely, 
[name of Service Provider] and [name of Service Provider] (hereinafter called the “Service 
Provider”).]  

WHEREAS 

(a) the Employer has requested the Service Provider to provide certain Services 
as defined in the General Conditions of Contract attached to this Contract 
(hereinafter called the “Services”); 

(b) the Service Provider, having represented to the Employer that they have the 
required professional skills, and personnel and technical resources, have 
agreed to provide the Services on the terms and conditions set forth in this 
Contract at a contract price of……………………; 

(c) the Employer has received [or has applied for] a loan from the International 
Bank for Reconstruction and Development (hereinafter called the “Bank”) [or 
a credit from the International Development Association (hereinafter called 
the “Association”)] towards the cost of the Services and intends to apply a 
portion of the proceeds of this loan [or credit] to eligible payments under this 
Contract, it being understood (i) that payments by the Bank [or Association] 
will be made only at the request of the Employer and upon approval by the 
Bank [or Association], (ii) that such payments will be subject, in all respects, 
to the terms and conditions of the agreement providing for the loan [or credit], 
and (iii) that no party other than the Employer shall derive any rights from the 
agreement providing for the loan [or credit] or have any claim to the loan [or 
credit] proceeds; 

NOW THEREFORE the parties hereto hereby agree as follows: 

1. The following documents shall be deemed to form and be read and construed as part of 
this Agreement, and the priority of the documents shall be as follows: 

(a) the Letter of Acceptance; 

(b) the Service Provider’s Bid  



 

 

(c) the Special Conditions of Contract; 

(d) the General Conditions of Contract; 

(e) the Specifications; 

(f) the Priced Activity Schedule; and 

(g) The following Appendices:  [Note:  If any of these Appendices are not used, the 
words “Not Used” should be inserted below next to the title of the Appendix and on 
the sheet attached hereto carrying the title of that Appendix.]  

Appendix A:  Description of the Services 

Appendix B:  Schedule of Payments 

Appendix C:  Key Personnel and Subcontractors 

Appendix D:  Breakdown of Contract Price in Foreign Currency 

Appendix E:  Breakdown of Contract Price in Local Currency 

Appendix F:  Services and Facilities Provided by the Employer 

Appendix G:  Performance Incentive Compensation 

2. The mutual rights and obligations of the Employer and the Service Provider shall be 
as set forth in the Contract, in particular: 

(a) the Service Provider shall carry out the Services in accordance with the 
provisions of the Contract; and 

(b) the Employer shall make payments to the Service Provider in accordance with 
the provisions of the Contract. 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their 
respective names as of the day and year first above written. 

For and on behalf of [name of Employer] 

  
[Authorized Representative] 

For and on behalf of [name of Service Provider] 

  
[Authorized Representative] 

[Note:  If the Service Provider consists of more than one entity, all these entities should 
appear as signatories, e.g., in the following manner:] 

For and on behalf of each of the Members of the Service Provider 

  
 [name of member] 



 

 

  
[Authorized Representative] 

  
 [name of member] 

  
[Authorized Representative] 



 

 

Bid Security (Bank Guarantee) 
 
[The Bank shall fill in this Bank Guarantee Form in accordance with the instructions 
indicated.] 

_______________________________ 
Beneficiary: ___________________  

Date: ________________ 

BID GUARANTEE No.: _________________ 

We have been informed that ___________ (hereinafter called "the Bidder") has submitted to 
you its bid dated (hereinafter called "the Bid") for the execution of __________ under 
Invitation for Bids No. __________ (“the IFB”). 

Furthermore, we understand that, according to your conditions, bids must be supported by a 
bid guarantee. 

At the request of the Bidder, we __________ hereby irrevocably undertake to pay you any 
sum or sums not exceeding in total an amount of _________ (_________) upon receipt by us 
of your first demand in writing accompanied by a written statement stating that the Bidder is 
in breach of its obligation(s) under the bid conditions, because the Bidder: 

(a)  has withdrawn its Bid during the period of bid validity specified by the Bidder in the 
Form of Bid; or 

(b)  having been notified of the acceptance of its Bid by the Purchaser during the period of 
bid validity, (i) fails or refuses to execute the Contract Form; or (ii) fails or refuses to 
furnish the performance security, if required, in accordance with the Instructions  to 
Bidders. 

This guarantee will expire: (a) if the Bidder is the successful bidder, upon our receipt of 
copies of the contract signed by the Bidder and the performance security issued to you upon 
the instruction of the Bidder; or (b) if the Bidder is not the successful bidder, upon the earlier 
of (i) our receipt of a copy of your notification to the Bidder of the name of the successful 
bidder; or (ii) twenty-eight days after the expiration of the Bidder’s Bid. 
 
Consequently, any demand for payment under this guarantee must be received by us at the 
office on or before that date. 
 
This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 
458. 
 
_____________________________ 
[signature(s)] 



 

 

Bid Security (Bid Bond) 
 
[The Surety shall fill in this Bid Bond Form in accordance with the instructions indicated.] 
 
BOND NO. ______________________ 

BY THIS BOND ____________ as Principal (hereinafter called “the Principal”), and 
___________________,authorized to transact business in ____________________, as 
Surety (hereinafter called “the Surety”), are held and firmly bound unto 
________________as Obligee (hereinafter called “the Purchaser”) in the sum of 
___________13_____________, for the payment of which sum, well and truly to be made, 
we, the said Principal and Surety, bind ourselves, our successors and assigns, jointly and 
severally, firmly by these presents. 

WHEREAS the Principal has submitted a written Bid to the Purchaser dated the _____ day 
of ______, 20__, for the construction of ____________(hereinafter called the “Bid”). 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that if the 
Principal: 

(a) withdraws its Bid during the period of bid validity specified in the Form of Bid; or 

(b) having been notified of the acceptance of its Bid by the Purchaser during the period of 
Bid validity; (i) fails or refuses to execute the Contract Form; or (ii) fails or refuses to 
furnish the Performance Security, if required,  in accordance with the Instructions to 
Bidders.  

then the Surety undertakes to immediately pay to the Purchaser up to the above amount upon 
receipt of the Purchaser’s first written demand, without the Purchaser having to substantiate 
its demand, provided that in its demand the Purchaser shall state that the demand arises from 
the occurrence of any of the above events, specifying which event(s) has occurred.  

The Surety hereby agrees that its obligation will remain in full force and effect up to and 
including the date 28 days after the date of expiration of the Bid validity as stated in the 
Invitation to Bid or extended by the Purchaser at any time prior to this date, notice of which 
extension(s) to the Surety being hereby waived. 

IN TESTIMONY WHEREOF, the Principal and the Surety have caused these presents to be 
executed in their respective names this ____ day of ____________ 20__. 

Principal: _______________________ Surety: _____________________________ 
 Corporate Seal (where appropriate) 

_______________________________ ____________________________________ 
(Signature) (Signature) 
(Printed name and title) (Printed name and title) 

                                                 
13 The amount of the Bond shall be denominated in the currency of the Purchaser’s country or the equivalent 

amount in a freely convertible currency. 



 

 

Section IV.  Eligible Countries 
 
 
 
 
 
Eligibility for the Provision of Goods, Works and Services in  
Bank-Financed Procurement 
 
 
  
1. In accordance with Para 1.8 of the Guidelines: Procurement under IBRD Loans and 
IDA Credits, dated May 2004, the Bank permits firms and individuals from all countries to 
offer goods, works and services for Bank-financed projects. As an exception, firms of a 
Country or goods manufactured in a Country may be excluded if: 

Para 1.8 (a) (i): as a matter of law or official regulation, the Borrower’s Country 
prohibits commercial relations with that Country, provided that the Bank is 
satisfied that such exclusion does not preclude effective competition for the 
supply of the Goods or Works required, or  

Para 1.8 (a) (ii): by an Act of Compliance with a Decision of the United Nations 
Security Council taken under Chapter VII of the Charter of the United 
Nations, the Borrower’s Country prohibits any import of goods from that 
Country or any payments to persons or entities in that Country. 

2. For the information of borrowers and bidders, at the present time firms, goods and 
services from the following countries are excluded from this bidding: 

(a)  With reference to paragraph 1.8 (a) (i) of the Guidelines: 
Israel 

 
(b)      With reference to paragraph 1.8 (a) (ii) of the Guidelines: 

 
                          Countries Banned by United Nations Security Council 
 
 
 
 
 
 
 
 
 
 
 





 

Part II – Activity Schedule 
 





 

Section V.  Activity Schedule 
 
 
 
 

Summary Table for coverage of services 
 

Package No Name of Package 
Number 
Districts and 
Upazillas 

Target 
population 

GD 549.01 Procurement of Non-Consulting 
Services from Implementation Support 
Agency (ISA) for Second Chance 
Education (SCE) under Third Primary 
Education Development Program 
(PEDP 3)  

 

Mentioned in 
the price 
schedule 

Children aged 
8-14 years who 
are out of 
school (never 
enrolled or 
dropout) 

 

 

Piloting Second Chance Education: 
 
Introduction 
 
The approved Implementation plan for piloting SCE models is the based document for this 
assignment. Proposal should comply all the requirements and align with the strategies and 
implementation modalities mentioned in the plan. The approved Plan is attached herewith as 
Annex-  1 is attached at the end of the document 
 
Deliverable 
 
100000 (out of school children) of 8-14 years age group from six districts will enroll in 
Second Chance education and progress at least one grade from their entry level and to 
proceed towards completion primary education cycle. (In first phase started from October 
2016 to June 2017).  
 
All the children will complete the primary education cycle by 4 years from the entry month 
and a 2nd phase will be designed to accomplish this objective which will start from July 2017.  
 
The detail of locations, number of children and models to be used are given below; 
 
SL District Upazila Proposed SCE Models # of Out of 

School Children 

1 Shunamgonj Jamalgonj Rural Model 10000 



 

 

2 

Sylhet 

BiswanathJointapur, 
South Surma, 
Biyanibazar, Sadar,  
Jakigonj, Golapgonj, 
Fenchugonj 

Ability based accelerated learning 
model 

10000 

Rural Model 10000 

3 

Kishorgonj 
KotiadiTarail, Nikly, 
Hosenpur, Pakundia, 
Karimgonj 

Rural Model 10000 

Multi grade teaching learning with 
five step principles model 

10000 

4 

Gaibandha 
Sadar, Palashbari, 
Sadullapur, Sundargonj 

Cohort Model 10000 

Ability based accelerated learning 
model 

10000 

5 

Dhaka Dhaka Urban 

Ability based accelerated learning 
model 

10000 

Multi grade teaching learning with 
five step principles model 

10000 

6 Chittagong Chittagong Urban Cohort Model 10000 

 
The selection criteria for children are described in the approved plan.  
 
 
Implementation arrangement 
Implementation Support Agency (ISA) will be recruited to provide the above mention 
services. The modalities of implementation is outlined in detail in the approved SCE 
implementation plan. (ANNEX-) 
Duration of the task 
 
1st Phase: October 2016 to June 2017  
 
 
Key task of service providers 
There will be two fold tasks for the service provider selected for the services. 

1. To work with DPE, ie formal education system at all level to strategize the concept 
and strengthen capacity of the system to accommodate SCE within formal system; 

2. To implement SCE program to reach 100000 out of school children using for selected 
models as per plan mentioned in the approved document. 

The major tasks under first fold are; 
 National level Launching of the SCE piloting program (1 event) 

 1 National orientation on SCE piloting (1 day) 

 6 district level orientations for education officials on SCE piloting ( 1 day each) 

 Develop, install and maintain a comprehensive monitoring & evaluation mechanism 
for 100000 learners including data base following strategic direction in the approved 
plan. (technical input by staff and some activities as per plan)  



 

 

 Support SCE division to coordinate and manage the SCE program as per direction 
and guideline mentioned in the approved plan. (technical input by staff and some 
activities as per plan) 

 Support to SCE division to develop, install and maintain a reporting and 
documentation mechanism for the SCE piloting program following the guidance of 
approved plan.(technical input by staff and some activities as per plan) 

 Support SCE division of DPE to develop, install and maintain a networking and 
collaboration mechanism for SCE piloting as per mentioned direction in the approved 
plan.(technical input by staff and some activities as per plan) 

 Develop a mechanism to strengthen capacity of the formal primary education system 
on SCE implementation following the overall strategic direction mentioned in the 
approved plan.(technical input by staff and some activities as per plan) 

 Prepare a comprehensive report based on the implementation experiences and 
documentation done so far. 

 Dissemination of experience and learning to the wider audiences through a national 
sharing session 

 
 
Operational task 
To implement the SCE program smoothly, operational arrangement is (staff, office, 
equipment and logistics, orientation, training of staff, utilities, travel etc) needed at two 
levels, central and implementation (local) level.  
The local level implementation arrangement should be aligned with the model’s specification 
mentioned separately for each model. The guidance of the approved piloting plan should be 
followed for planning the arrangement.  
For central level, considering the work specification and load, implementation arrangement 
can be proposed. 
 
Performance Indicator of Implementing Second Chance Education 

1. Most excluded and marginalized groups are addressed: Learner profile 
2. Ratio of girls and boys maintained as per out of school dynamics 
3. Children with disabilities are enrolled 
4. Minimum 80% attendance rate of learners. 
5. Maintain zero dropout rate in first year 
6. 80% children achieved their grade level competencies after 1 year 

Monitoring and evaluation 

There will be a common format to collect data and information from all piloting sub-districts 
through Implementation Support Agency to compile and create a database. The data will be 
updated in every quarter to capture the latest status of the learners to take informed decision. 
Head Teacher and SMC will visit at least one learning centre in a month to encourage the 
learners, teachers and community and monitor some listed issues of the program 
implementation. The AUEO will be responsible to visit and monitor SCE learning centres 
under their cluster. The UEO will discuss the progress and implementation status of SCE in 



 

 

the monthly coordination meeting based on the update from ISA representatives and 
monitoring reports by AUEO. It is also expected that URCI will also visit training of teachers 
and teaching learning process of learning centres to understand the flexibility features, 
encourage them and report to the meeting on the status. The district and divisional level DPE 
office will review the progress and status of SCE implementation based on the structured 
report. The SCE division will monitor the program through quarterly meeting with ISAs. An 
orientation on the SCE program and monitoring is must for all the monitors from DPE side to 
understand the objective and areas of monitoring as well as responsibilities of each of the 
monitors at different level including reporting mechanism. Third party monitoring and 
evaluation of program implementation and learner’s level achievement will also be 
conducted on yearly basis. An evaluation of Phase I will be conducted by third party that will 
cover the achievement and challenges of all the dimensions of implementation including 
efficiency indicators.  
 
Fund disbursement and management procedure  
The fund will be disbursed to ISAs in quarterly basis in advance upon receive of request from 
ISA with relevant documents. Fund will be disbursed by 15 working days. ISAs will open 
and maintain a separate bank account. Fund for the last quarter as per agreement will be 
reimbursed based on actual cost of program. ISAs should also follow all the rules and 
regulations of NGO Affairs Bureau/Directorate of Social affairs or any other government 
procedure applicable to them on managing fund and implementing program. The fund will be 
auditable by the DPE/government audit mechanism as and when necessary. Third party audit 
from Development Partners to audit the fund disbursed to ISAs should also be ensured if 
necessary.  
 
Reporting and documentation mechanism 

Monthly basis brief report will be available from school to District level but finally in every 
quarter, District & Division will compile a short report to submit it to SCE division of DPE.  
The SCE division will compile and produce a brief report on the SCE implementation under 
PEDP3 on quarterly basis. The online database that will be managed centrally by SCE 
division with updating & reviewing authority at different levels will give live information on 
learners at any point of time. Throughout the monitoring and reporting mechanism, 
structured documentation will be done on quarterly basis at district, division and central 
level. 
 

Reporting Requirements: 
Following is a table of reporting structure: 

 

Sl. Name of Report Key Contents of Report Due Date of Submission 

1. Inception Report Plan of action in line with the agreed 
scope of services including proposed 
list of the selected trainees. 

within 15 days after contract 
signing 



 

 

2. Monthly Progress 
Report 

 

Brief report on activities in comparison 
with action plans providing 
explanations on deviations / 
shortcoming / constraints (if any) and 
proposal for improvement. 

Within 7 work days at the end of 
each calendar month.. 

3 Quarterly Report  Complete quarterly report on activities 
in comparison with action plans 
providing explanations on deviations / 
shortcoming / constraints (if any) and 
proposal for improvement 

Within 15 work days at the end 
of each quarter. Quarterly report 
are linked with Payment 
schedule. Though quarterly 
report is linked with payment 
installment but Quarterly report 
shall include the expenditure 
statement to show the rationale 
of implementation expenditure: 

(i) Program Cost 

(ii) Material Cost 

(iii) Stationary Cost  

4. Draft Final Report Comprehensive report on overall 
performance in line with the agreed 
scope of services along with 
recommendations (if any). 

At least 2(two) weeks before 
completion 

5. Final Report Finalized version of draft final report 
incorporating comments of SDP on the 
draft completion report 

Within 1 week after completion 

 
 
N.B: Materials must be handed over in full working condition (if any) to the respective 
Upazila Education Officer office. 
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Section VI.  General Conditions of Contract 
 

A.  General Provisions 
 
1.1 Definitions Unless the context otherwise requires, the following terms whenever used 

in this Contract have the following meanings: 

(a) The Adjudicator is the person appointed jointly by the Employer and 
the Contractor to resolve disputes in the first instance, as provided for 
in Sub-Clause 8.2 hereunder. 

(b) “Activity Schedule” is the priced and completed list of items of 
Services to be performed by the Service Provider forming part of his 
Bid; 

(c) “Bank” means the International Bank for Reconstruction and 
Development, Washington, D.C., U.S.A.; 

or 

(c) “Association” means the International Development Association, 
Washington, D.C., U.S.A.; 

(d) “Completion Date” means the date of completion of the Services by 
the Service Provider as certified by the Employer 

(e) “Contract” means the Contract signed by the Parties, to which these 
General Conditions of Contract (GCC) are attached, together with all 
the documents listed in Clause 1 of such signed Contract; 

(f) “Contract Price” means the price to be paid for the performance of the 
Services, in accordance with Clause 6; 

(g) “Dayworks” means varied work inputs subject to payment on a time 
basis for the Service Provider’s employees and equipment, in addition 
to payments for associated materials and administration. 

(h) “Employer” means the party who employs the Service Provider 

(i) “Foreign Currency” means any currency other than the currency of 
the country of the Employer; 

(j) “GCC” means these General Conditions of Contract; 

(k) “Government” means the Government of the Employer’s country; 

(l) “Local Currency” means the currency of the country of the Employer; 

(m) “Member,” in case the Service Provider consist of a joint venture of 
more than one entity, means any of these entities; “Members” means 
all these entities, and “Member in Charge” means the entity specified 
in the SC to act on their behalf in exercising all the Service Provider’ 



 

 

rights and obligations towards the Employer under this Contract; 

(n) “Party” means the Employer or the Service Provider, as the case may 
be, and “Parties” means both of them; 

(o) “Personnel” means persons hired by the Service Provider or by any 
Subcontractor as employees and assigned to the performance of the 
Services or any part thereof; 

(p) “Service Provider” is a person or corporate body whose Bid to 
provide the Services has been accepted by the Employer; 

(q) “Service Provider’s Bid” means the completed bidding document 
submitted by the Service Provider to the Employer 

(r) “SCC” means the Special Conditions of Contract by which the GCC 
may be amended or supplemented; 

(s) “Specifications” means the specifications of the service included in 
the bidding document submitted by  the Service Provider to the 
Employer 

(t) “Services” means the work to be performed by the Service Provider 
pursuant to this Contract, as described in Appendix A; and in the 
Specifications and Schedule of Activities included in the Service 
Provider’s Bid. 

(u) “Subcontractor” means any entity to which the Service Provider 
subcontracts any part of the Services in accordance with the 
provisions of Sub-Clauses 3.5 and 4. 

1.2 Applicable Law The Contract shall be interpreted in accordance with the laws of the 
Employer’s country, unless otherwise specified in the Special Conditions 
of Contract (SCC). 

1.3 Language This Contract has been executed in the language specified in the SCC, 
which shall be the binding and controlling language for all matters relating 
to the meaning or interpretation of this Contract. 

1.4 Notices Any notice, request, or consent made pursuant to this Contract shall be in 
writing and shall be deemed to have been made when delivered in person 
to an authorized representative of the Party to whom the communication is 
addressed, or when sent by registered mail, telex, telegram, or facsimile to 
such Party at the address specified in the SCC. 

1.5 Location The Services shall be performed at such locations as are specified in 
Appendix A, in the specifications and, where the location of a particular 
task is not so specified, at such locations, whether in the Government’s 
country or elsewhere, as the Employer may approve. 

1.6 Authorized 
Representatives 

Any action required or permitted to be taken, and any document required 
or permitted to be executed, under this Contract by the Employer or the 
Service Provider may be taken or executed by the officials specified in the 



 

 

SCC. 

1.7 Inspection and 
Audit by the Bank 

The Service Provider shall permit the Bank to inspect its accounts and 
records relating to the performance of the Services and to have them 
audited by auditors appointed by the Bank, if so required by the Bank. 

1.8 Taxes and Duties The Service Provider, Subcontractors, and their Personnel shall pay such 
taxes, duties, fees, and other impositions as may be levied under the 
Applicable Law, the amount of which is deemed to have been included in 
the Contract Price. 

 

2.  Commencement, Completion, Modification, and Termination of Contract 
 
2.1 Effectiveness of 

Contract 
This Contract shall come into effect on the date the Contract is signed by 
both parties or such other later date as may be stated in the SCC. 

2.2 Commencement of 
Services 

 

2.2.1 Program Before commencement of the Services, the Service Provider shall submit 
to the Employer for approval a Program showing the general methods, 
arrangements, order and timing for all activities.  The Services shall be 
carried out in accordance with the approved Program as updated. 

2.2.2 Starting 
Date  

The Service Provider shall start carrying out the Services thirty (30) days 
after the date the Contract becomes effective, or at such other date as may 
be specified in the SCC. 

2.3 Intended 
Completion Date 

Unless terminated earlier pursuant to Sub-Clause 2.6, the Service Provider 
shall complete the activities by the Intended Completion Date, as is 
specified in the SCC.  If the Service Provider does not complete the 
activities by the Intended Completion Date, it shall be liable to pay 
liquidated damage as per Sub-Clause 3.8.  In this case, the Completion 
Date will be the date of completion of all activities. 

2.4 Modification Modification of the terms and conditions of this Contract, including any 
modification of the scope of the Services or of the Contract Price, may 
only be made by written agreement between the Parties and shall not be 
effective until the consent of the Bank or of the Association, as the case 
may be, has been obtained. 

2.5 Force Majeure  

2.5.1 Definition For the purposes of this Contract, “Force Majeure” means an event which 
is beyond the reasonable control of a Party and which makes a Party’s 
performance of its obligations under the Contract impossible or so 
impractical as to be considered impossible under the circumstances. 

2.5.2 No Breach 
of Contract 

The failure of a Party to fulfill any of its obligations under the contract 
shall not be considered to be a breach of, or default under, this Contract 
insofar as such inability arises from an event of Force Majeure, provided 



 

 

that the Party affected by such an event (a) has taken all reasonable 
precautions, due care and reasonable alternative measures in order to carry 
out the terms and conditions of this Contract, and (b) has informed the 
other Party as soon as possible about the occurrence of such an event. 

2.5.3 Extension of 
Time 

Any period within which a Party shall, pursuant to this Contract, complete 
any action or task, shall be extended for a period equal to the time during 
which such Party was unable to perform such action as a result of Force 
Majeure. 

2.5.4 Payments During the period of their inability to perform the Services as a result of 
an event of Force Majeure, the Service Provider shall be entitled to 
continue to be paid under the terms of this Contract, as well as to be 
reimbursed for additional costs reasonably and necessarily incurred by 
them during such period for the purposes of the Services and in 
reactivating the Service after the end of such period. 

2.6 Termination  

2.6.1 By the 
Employer 

 

The Employer may terminate this Contract, by not less than thirty (30) 
days’ written notice of termination to the Service Provider, to be given 
after the occurrence of any of the events specified in paragraphs (a) 
through (d) of this Sub-Clause 2.6.1: 

(a) if the Service Provider does not remedy a failure in the performance 
of its obligations under the Contract, within thirty (30) days after 
being notified or within any further period as the Employer may 
have subsequently approved in writing; 

(b) if the Service Provider become insolvent or bankrupt; 

(c) if, as the result of Force Majeure, the Service Provider is unable to 
perform a material portion of the Services for a period of not less 
than sixty (60) days; or 

(d) if the Service Provider, in the judgment of the Employer has 
engaged in corrupt or fraudulent practices in competing for or in 
executing the Contract. 

For the purposes of this Sub-Clause:  

(i) “corrupt practice”14 is the offering, giving, receiving or 
soliciting, directly or indirectly, of anything of value to 
influence improperly the actions of another party; 

(ii) “fraudulent practice”15 is any act or omission, including a 
misrepresentation, that knowingly or recklessly misleads, or 

                                                 
14 For the purpose of this Contract, “another party” refers to a public official acting in relation to the 

procurement process or contract execution. In this context, “public official” includes World Bank staff and 
employees of other organizations taking or reviewing procurement decisions. 



 

 

attempts to mislead, a party to obtain a financial or other 
benefit or to avoid an obligation; 

(iii) “collusive practice”16 is an arrangement between two or more 
parties designed to achieve an improper purpose, including to 
influence improperly the actions of another party; 

(iv) “coercive practice”17 is impairing or harming, or threatening 
to impair or harm, directly or indirectly, any party or the 
property of the party to influence improperly the actions of a 
party; 

(v) “obstructive practice” is 

(aa) deliberately destroying, falsifying, altering or 
concealing of evidence material to the investigation or 
making false statements to investigators in order to 
materially impede a Bank investigation into 
allegations of a corrupt, fraudulent, coercive or 
collusive practice; and/or threatening, harassing or 
intimidating any party to prevent it from disclosing its 
knowledge of matters relevant to the investigation or 
from pursuing the investigation, or 

(bb)  acts intended to materially impede the exercise of the 
Bank’s inspection and audit rights provided for under 
para. 1.14 (e) of the Bank’s Procurement Guidelines. 

2.6.2 By the 
Service 
Provider 

The Service Provider may terminate this Contract, by not less than thirty 
(30) days’ written notice to the Employer, such notice to be given after the 
occurrence of any of the events specified in paragraphs (a) and (b) of this 
Sub-Clause 2.6.2: 

(a) if the Employer fails to pay any monies due to the Service Provider 
pursuant to this Contract and not subject to dispute pursuant to 
Clause 7 within forty-five (45) days after receiving written notice 
from the Service Provider that such payment is overdue; or 

(b) if, as the result of Force Majeure, the Service Provider is unable to 
perform a material portion of the Services for a period of not less 
than sixty (60) days. 

2.6.3 Suspension 
of Loan or 
Credit 

In the event that the World Bank suspends the loan or Credit to the 
Employer, from which part of the payments to the Service Provider are 

                                                                                                                                                       
15 For the purpose of this Contract, “party” refers to a public official; the terms  “benefit” and “obligation” 

relate to the procurement process or contract execution; and the “act or omission” is intended to influence 
the procurement process or contract execution. 

16 For the purpose of this Contract, “parties” refers to participants in the procurement process (including 
public officials) attempting to establish bid prices at artificial, non competitive levels. 

17 For the purpose of this Contract, “party” refers to a participant in the procurement process or contract 
execution. 



 

 

being made: 

 (a) The Employer is obligated to notify the Service Provider of such 
suspension within 7 days of having received the World Bank’s 
suspension notice. 

(b) If the Service Provider has not received sums due to by the due date 
stated in the SCC in accordance with Sub-Clause 6.5 the Service 
Provider may immediately issue a 14 day termination notice.   

2.6.4 Payment upon 
Termination 

Upon termination of this Contract pursuant to Sub-Clauses 2.6.1 or 2.6.2, 
the Employer shall make the following payments to the Service Provider: 

(a) remuneration pursuant to Clause 6 for Services satisfactorily 
performed prior to the effective date of termination; 

(b) except in the case of termination pursuant to paragraphs (a), (b), (d) 
of Sub-Clause 2.6.1, reimbursement of any reasonable cost incident 
to the prompt and orderly termination of the Contract, including the 
cost of the return travel of the Personnel. 

 

3.  Obligations of the Service Provider 
 
3.1 General The Service Provider shall perform the Services in accordance with the 

Specifications and the Activity Schedule, and carry out its obligations 
with all due diligence, efficiency, and economy, in accordance with 
generally accepted professional techniques and practices, and shall 
observe sound management practices, and employ appropriate advanced 
technology and safe methods.  The Service Provider shall always act, in 
respect of any matter relating to this Contract or to the Services, as 
faithful adviser to the Employer, and shall at all times support and 
safeguard the Employer’s legitimate interests in any dealings with 
Subcontractors or third parties.  

3.2 Conflict of 
Interests 

 

3.2.1 Service 
Provider 
Not to 
Benefit from 
Commission
s and 
Discounts. 

The remuneration of the Service Provider pursuant to Clause 6 shall 
constitute the Service Provider’s sole remuneration in connection with 
this Contract or the Services, and the Service Provider shall not accept for 
their own benefit any trade commission, discount, or similar payment in 
connection with activities pursuant to this Contract or to the Services or 
in the discharge of their obligations under the Contract, and the Service 
Provider shall use their best efforts to ensure that the Personnel, any 
Subcontractors, and agents of either of them similarly shall not receive 
any such additional remuneration. 

3.2.2 Service 
Provider and 
Affiliates 
Not to be 

The Service Provider agree that, during the term of this Contract and after 
its termination, the Service Provider and its affiliates, as well as any 
Subcontractor and any of its affiliates, shall be disqualified from 
providing goods, works, or Services (other than the Services and any 



 

 

Otherwise 
Interested in 
Project 

 

continuation thereof) for any project resulting from or closely related to 
the Services. 

3.2.3 Prohibition of 
Conflicting 
Activities 

Neither the Service Provider nor its  Subcontractors nor the Personnel 
shall engage, either directly or indirectly, in any of the following 
activities: 

(a) during the term of this Contract, any business or professional 
activities in the Government’s country which would conflict with 
the activities assigned to them under this Contract; 

(b) during the term of this Contract, neither the Service Provider nor 
their  Subcontractors shall hire public employees in active duty or 
on any type of leave, to perform any activity under this Contract; 

(c) after the termination of this Contract, such other activities as may 
be specified in the SCC. 

3.3 Confidentiality The Service Provider, its Subcontractors, and the Personnel of either of 
them shall not, either during the term or within two (2) years after the 
expiration of this Contract, disclose any proprietary or confidential 
information relating to the Project, the Services, this Contract, or the 
Employer’s business or operations without the prior written consent of 
the Employer. 

3.4 Insurance to be 
Taken Out by the 
Service Provider 

The Service Provider (a) shall take out and maintain, and shall cause any 
Subcontractors to take out and maintain, at its (or the Subcontractors’, as 
the case may be) own cost but on terms and conditions approved by the 
Employer, insurance against the risks, and for the coverage, as shall be 
specified in the SCC; and (b) at the Employer’s request, shall provide 
evidence to the Employer showing that such insurance has been taken out 
and maintained and that the current premiums have been paid. 

3.5 Service 
Provider’s 
Actions 
Requiring 
Employer’s Prior 
Approval 

The Service Provider shall obtain the Employer’s prior approval in 
writing before taking any of the following actions: 

(a) entering into a subcontract for the performance of any part of the 
Services, 

(b) appointing such members of the Personnel not listed by name in 
Appendix C (“Key Personnel and Subcontractors”), 

(c) changing the Program of activities; and 

(d) any other action that may be specified in the SCC. 

3.6 Reporting 
Obligations 

The Service Provider shall submit to the Employer the reports and 
documents specified in Appendix B in the form, in the numbers, and 
within the periods set forth in the said Appendix. 

3.7 Documents 
Prepared by the 

All plans, drawings, specifications, designs, reports, and other documents 
and software submitted by the Service Provider in accordance with Sub-



 

 

Service Provider 
to Be the 
Property of the 
Employer 

Clause 3.6 shall become and remain the property of the Employer, and 
the Service Provider shall, not later than upon termination or expiration of 
this Contract, deliver all such documents and software to the Employer, 
together with a detailed inventory thereof.  The Service Provider may 
retain a copy of such documents and software.  Restrictions about the 
future use of these documents, if any, shall be specified in the SCC. 

3.8 Liquidated 
Damages 

 

 

3.8.1 Payments of 
Liquidated 
Damages 

The Service Provider shall pay liquidated damages to the Employer at the 
rate per day stated in the SCC for each day that the Completion Date is 
later than the Intended Completion Date.  The total amount of liquidated 
damages shall not exceed the amount defined in the SCC.  The 
Employer may deduct liquidated damages from payments due to the 
Service Provider.  Payment of liquidated damages shall not affect the 
Service Provider’s liabilities.  

3.8.2 Correction 
for Over-
payment 

 

If the Intended Completion Date is extended after liquidated damages 
have been paid, the Employer shall correct any overpayment of liquidated 
damages by the Service Provider by adjusting the next payment 
certificate.  The Service Provider shall be paid interest on the 
overpayment, calculated from the date of payment to the date of 
repayment, at the rates specified in Sub-Clause 6.5. 

3.8.3 Lack of 
performance 
penalty 

If the Service Provider has not corrected a Defect within the time 
specified in the Employer’s notice, a penalty for Lack of performance 
will be paid by the Service Provider. The amount to be paid will be 
calculated as a percentage of the cost of having the Defect corrected, 
assessed as described in Sub-Clause 7.2 and specified in the SCC. 

3.9 Performance 
Security 

The Service Provider shall provide the Performance Security to the 
Employer no later than the date specified in the Letter of acceptance.  The 
Performance Security shall be issued in an amount and form and by a 
bank or surety acceptable to the Employer, and denominated in the types 
and proportions of the currencies in which the Contract Price is payable.  
The performance Security shall be valid until a date 28 days from the 
Completion Date of the Contract in case of a bank guarantee, and until 
one year from the Completion Date of the Contract in the case of a 
Performance Bond. 

 

4.  Service Provider’s Personnel 
 
4.1 Description of 

Personnel 
The titles, agreed job descriptions, minimum qualifications, and estimated 
periods of engagement in the carrying out of the Services of the Service 
Provider’s Key Personnel are described in Appendix C.  The Key 
Personnel and Subcontractors listed by title as well as by name in 
Appendix C are hereby approved by the Employer. 

4.2 Removal and/or (a) Except as the Employer may otherwise agree, no changes shall be 



 

 

Replacement of 
Personnel 

made in the Key Personnel.  If, for any reason beyond the reasonable 
control of the Service Provider, it becomes necessary to replace any 
of the Key Personnel, the Service Provider shall provide as a 
replacement a person of equivalent or better qualifications. 

(b) If the Employer finds that any of the Personnel have (i) committed 
serious misconduct or have been charged with having committed a 
criminal action, or (ii) have reasonable cause to be dissatisfied with 
the performance of any of the Personnel, then the Service Provider 
shall, at the Employer’s written request specifying the grounds 
thereof, provide as a replacement a person with qualifications and 
experience acceptable to the Employer. 

(c) The Service Provider shall have no claim for additional costs arising 
out of or incidental to any removal and/or replacement of Personnel. 

5.  Obligations of the Employer 
 
5.1 Assistance and 

Exemptions 
The Employer shall use its best efforts to ensure that the Government shall 
provide the Service Provider such assistance and exemptions as specified in 
the SCC. 

5.2 Change in the 
Applicable Law 

If, after the date of this Contract, there is any change in the Applicable Law 
with respect to taxes and duties which increases or decreases the cost of the 
Services rendered by the Service Provider, then the remuneration and 
reimbursable expenses otherwise payable to the Service Provider under this 
Contract shall be increased or decreased accordingly by agreement between 
the Parties, and corresponding adjustments shall be made to the amounts 
referred to in Sub-Clauses 6.2 (a) or (b), as the case may be. 

5.3 Services and 
Facilities 

The Employer shall make available to the Service Provider the Services and 
Facilities listed under Appendix F. 

 

6.  Payments to the Service Provider 
 
6.1 Lump-Sum 

Remuneration 
The Service Provider’s remuneration shall not exceed the Contract Price and 
shall be a fixed lump-sum including all Subcontractors’ costs, and all other 
costs incurred by the Service Provider in carrying out the Services described 
in Appendix A.  Except as provided in Sub-Clause 5.2, the Contract Price 
may only be increased above the amounts stated in Sub-Clause 6.2 if the 
Parties have agreed to additional payments in accordance with Sub-Clauses 
2.4 and 6.3. 

6.2 Contract Price (a) The price payable in local currency is set forth in the SCC. 

(b) The price payable in foreign currency is set forth in the SCC. 

6.3 Payment for 
Additional 

6.3.1 For the purpose of determining the remuneration due for additional 
Services as may be agreed under Sub-Clause 2.4, a breakdown of the 



 

 

Services, and 
Performance 
Incentive 
Compensation 

lump-sum price is provided in Appendices D and E. 

6.3.2 If the SCC so specify, the service provider shall be paid 
performance incentive compensation as set out in the Performance 
Incentive Compensation appendix. 

6.4 Terms and 
Conditions of 
Payment 

Payments will be made to the Service Provider according to the payment 
schedule stated in the SCC. Unless otherwise stated in the SCC, the 
advance payment (Advance for Mobilization, Materials and Supplies) shall 
be made against the provision by the Service Provider of a bank guarantee 
for the same amount, and shall be valid for the period stated in the SCC.  
Any other payment shall be made after the conditions listed in the SCC for 
such payment have been met, and the Service Provider have submitted an 
invoice to the Employer specifying the amount due. 

6.5 Interest on 
Delayed 
Payments 

If the Employer has delayed payments beyond fifteen (15) days after the due 
date stated in the SCC, interest shall be paid to the Service Provider for each 
day of delay at the rate stated in the SCC. 

6.6 Price 
Adjustment 

6.6.1 Prices shall be adjusted for fluctuations in the cost of inputs only if 
provided for in the SCC. If so provided, the amounts certified in each 
payment certificate, after deducting for Advance Payment, shall be 
adjusted by applying the respective price adjustment factor to the 
payment amounts due in each currency.  A separate formula of the type 
indicated below applies to each Contract currency: 

Pc = Ac + Bc  Lmc/Loc + Cc  Imc/Ioc 

Where: 

Pc is the adjustment factor for the portion of the Contract Price payable 
in a specific currency “c”. 

Ac , Bc and Cc are coefficients specified in the SCC, representing: Ac 
the nonadjustable portion; Bc  the adjustable portion relative to labor 
costs and Cc the adjustable portion for other inputs, of the Contract 
Price payable in that specific currency “c”; and 

Lmc is the index prevailing at the first day of the month of the 
corresponding invoice date and Loc is the index prevailing 28 days 
before Bid opening for labor; both in the specific currency “c”. 

Imc is the index prevailing at the first day of the month of the 
corresponding invoice date and Ioc is the index prevailing 28 days 
before Bid opening for other inputs payable; both in the specific 
currency “c”. 

If a price adjustment factor is applied to payments made in a currency 
other than the currency of the source of the index for a particular 
indexed input, a correction factor Zo/Zn will be applied to the 
respective component factor of pn for the formula of the relevant 
currency. Zo is the number of units of  currency of the country of  the 
index, equivalent to one unit of the currency payment on the date of the 



 

 

base index, and Zn is the corresponding number of such currency units 
on the date of the current index.   

6.6.2 If the value of the index is changed after it has been used in a 
calculation, the calculation shall be corrected and an adjustment made 
in the next payment certificate.  The index value shall be deemed to 
take account of all changes in cost due to fluctuations in costs. 

6.7 Dayworks 6.7.1 If applicable, the Daywork rates in the Service Provider’s Bid shall be 
used for small additional amounts of Services only when the Employer 
has given written instructions in advance for additional services to be 
paid in that way. 

6.7.2 All work to be paid for as Dayworks shall be recorded by the Service 
Provider on forms approved by the Employer.  Each completed form 
shall be verified and signed by the Employer representative as 
indicated in Sub-Clause 1.6 within two days of the Services being 
performed. 

6.7.3 The Service Provider shall be paid for Dayworks subject to obtaining 
signed Dayworks forms as indicated in Sub-Clause 6.7.2 

 
 
 

7.  Quality Control 
 
7.1 Identifying Defects The principle and modalities of Inspection of the Services by the Employer 

shall be as indicated in the SCC. The Employer shall check the Service 
Provider’s performance and notify him of any Defects that are found.  
Such checking shall not affect the Service Provider’s responsibilities.  The 
Employer may instruct the Service Provider to search for a Defect and to 
uncover and test any service that the Employer considers may have a 
Defect. Defect Liability Period is as defined in the SCC. 

7.2 Correction of 
Defects, and 
Lack of 
Performance 
Penalty 

(a) The Employer shall give notice to the Service Provider of any 
Defects before the end of the Contract.  The Defects liability period 
shall be extended for as long as Defects remain to be corrected. 

(b) Every time notice a Defect is given, the Service Provider shall 
correct the notified Defect within the length of time specified by the 
Employer’s notice. 

(c) If the Service Provider has not corrected a Defect within the time 
specified in the Employer’s notice, the Employer will assess the cost 
of having the Defect corrected, the Service Provider will pay this 
amount, and a Penalty for Lack of Performance calculated as 
described in Sub-Clause 3.8. 

8.  Settlement of Disputes 
 

8.1 Amicable The Parties shall use their best efforts to settle amicably all disputes arising 



 

 

Settlement out of or in connection with this Contract or its interpretation. 

8.2 Dispute 
Settlement 

8.2.1 If any dispute arises between the Employer and the Service Provider in 
connection with, or arising out of, the Contract or the provision of the 
Services, whether during carrying out the Services or after their 
completion, the matter shall be referred to the Adjudicator within 14 
days of the notification of disagreement of one party to the other. 

8.2.2 The Adjudicator shall give a decision in writing within 28 days of 
receipt of a notification of a dispute. 

8.2.3 The Adjudicator shall be paid by the hour at the rate specified in the 
BDS and SCC, together with reimbursable expenses of the types 
specified in the SCC, and the cost shall be divided equally between 
the Employer and the Service Provider, whatever decision is reached 
by the Adjudicator.  Either party may refer a decision of the 
Adjudicator to an Arbitrator within 28 days of the Adjudicator’s 
written decision.  If neither party refers the dispute to arbitration within 
the above 28 days, the Adjudicator’s  

 
decision will be final and binding. 
 
8.2.4 The arbitration shall be conducted in accordance with the arbitration 

procedure published by the institution named and in the place shown 
in the SCC. 

8.2.5 Should the Adjudicator resign or die, or should the Employer and the 
Service Provider agree that the Adjudicator is not functioning in 
accordance with the provisions of the Contract, a new Adjudicator will 
be jointly appointed by the Employer and the Service Provider.  In case 
of disagreement between the Employer and the Service Provider, 
within 30 days, the Adjudicator shall be designated by the Appointing 
Authority designated in the SCC at the request of either party, within 
14 days of receipt of such request. 

 



 

Section VII.  Special Conditions of Contract 
 
 

Number of GC 
Clause  

Amendments of, and Supplements to, Clauses in the General Conditions of 
Contract 

1.1 The words “in the Government’s country” are amended to read “in Bangladesh.” 

1.1(a)   The Adjudicator is  Additional Secretary (development), MoPME. 

1.1(e)   The contract name is. Procurement of Non-Consulting Services from 
Implementation Support Agency (ISA) for Second Chance 
Education under Third Primary Education Development 
Program (PEDP 3)  

 

1.1(h)   The Employer is Director, Second Chance Education Division 

1.1(m)   The Member in Charge is ____________________ 

1.1(p)   The Service Provider is ____________________ 

1.2 The Applicable Law is: Bangladesh 

1.3   The language is English 

1.4   The addresses are: 

Employer: Director, Second Chance Education Division 

Attention:   

Telex:   

Facsimile:   

 

Service Provider:   

Attention:   

Telex:   

Facsimile:   

1.6   The Authorized Representatives are: 

For the Employer:   

For the Service Provider:   

 

2.1 The date on which this Contract shall come into effect is:  

Date of Contract signing 



 

 

Number of GC 
Clause  

Amendments of, and Supplements to, Clauses in the General Conditions of 
Contract 

2.2.2   The Starting Date for the commencement of Services is within 15 days after the 
Date of Contract Signing. 

2.3   The Intended Completion Date is: 30 June 2017.  

3.2.3 Activities prohibited after termination of this Contract are: Transferring any 
information documentarily or otherwise and any personal information of any 
person who received any services from the Contractor or any of its staff. 

____________________________________________________________ 

3.4   The risks and coverage by insurance shall be: Not Applicable. 

3.5(d)   The other actions are: Not Applicable. 

3.7 Restrictions on the use of documents prepared by the Service Provider are:  

 Publication or disclosure to a third party any data or information 
in any form relating to this program, 

All books of accounts, registers and files made for the purpose of this contract 
by any third party 

3.8.1   The liquidated damages rate is 0.05% of the Total Contract Price per 
day.   

The maximum amount of liquidated damages for the whole contract is 10 percent of 
the final Contract Price. 

3.8.3 The percentage to be used for the calculation of Lack of performance Penalty (ies) 
is: 10% of the cost of having the defect corrected. 

5.1   The assistance and exemptions provided to the Service Provider are: Access will be 
provided to all relevant facilities. Service provider will liaise with Employer well in 
advance to take permission for such visits/access. 

6.2(a)   The amount in local currency is ____________________. 

6.2(b)   The amount in foreign currency or currencies is: 

6.3.2 The performance incentive paid to the Service Provider shall be: Not applicable 

6.4  Payments shall be made in the currencies mentioned in 6.2 (a) and 6.2 (b) and 
according to the following schedule: 

 Advance for Mobilization, Materials and Supplies: 25% (twenty Fifty percent) 
of the total Contract Price shall be paid against submission of a bank 
guarantee for the same from a scheduled commercial bank of Bangladesh 
within 15(Fifteen) days of contract signing after submission of the inception 
report including proposed list of the selected trainees subject to 
recommendation of monitoring agency recruited by SDP. 

The bank guarantee for the advance payment shall be released when the 



 

 

Number of GC 
Clause  

Amendments of, and Supplements to, Clauses in the General Conditions of 
Contract 

advance payment shall be deemed to be fully amortized. 

 Remaining 75% (Seventy five percent) will be paid in five (5) installments. In 
each installment 15 % (Fifteen percent) of contract price shall be paid after 
successful completion and submission of deliverable. Last quarterly payment 
will be treated as Final Payment.. 

 Applicable Value Added Tax (VAT) and Advance Income Tax (AIT) shall be 
deducted at source as per government directives from all payments based on 
rates applicable at the time of contract signing. In case, these rates change 
during implementation, contract shall be revised to reflect the changes in 
taxation keeping the net payment to Service Providers unchanged. 

 Payment Schedule: (1) Advance Payment : 25% (twenty five) of the Contract 
Price 

  Progress Payment: (2) In  each installment 15 % (fifteen percent)  of the 
contract price, there will be Five (5)installment  including final payment i,e. [ 5 
X1 5%] = 75% (Seventy five percent ) of the contract price. 

 Total Payment : 25% (Advance) + 75% (Progress payment including final) 

6.5   Payment shall be made within 15(Fifteen) days of receipt of the invoice 
and the relevant documents specified in Sub-Clause 6.4, and within 
45days in the case of the final payment. 
The interest rate is: 10 % per annum 

6.6.1   Price adjustment is : Not applicable 

 

 

7.1 The principle and modalities of inspection of the Services by the 
Employer are as follows:  

 Monitoring visits,  

 Visit reports shared and feedback both parties 

 Coordination meeting monthly and quarterly 

 Submission of reports 

 

The Defects Liability Period is: Not Applicable. 

8.2.3  The Adjudicator is ____________________. Who will be paid a rate of 
____________________ per hour of work. The following reimbursable expenses 
are recognized: ____________________ 

8.2.4 The arbitration procedures of  International will be used 

8.2.5 The designated Appointing Authority for a new Adjudicator is Director General, 
DPE. 



 

 

 
 
 



 

Section VIII. Performance Specifications  
 
 
Models Brief description 
Multi grade 
teaching with 
five steps 
principles 

Multi-grade teaching-learning is a model that differentiates a student according to levels of subject 
knowledge and individual ability. Unlike conventional system, same student can have option to be 
placed and learn in different grade’s subject according to her/his rating in individual subjects.  This 
approach helps a teacher to teach students according to their individual competencies by subjects 
through an internal classroom dynamics.  Basic features of this model are; 
 Out of school and drop out children of 8-14 age group  
 Tested in both urban and rural areas 
 NCTB curriculum and materials with different supplementary materials  
 Duration 42 months 
 Multi-grade teaching learning methods with five-step principles 
 10-day foundation, 4-day follow up and 2-day subject based training for teachers 
 Venue- A room/centre with a space of 24 x 12 feet  
 Community engagement strategy  
 Follow up and tracking mechanism 
 Attend Primary Completion Exam.  

Ability Based 
Accelerated 
Learning 

Ability Based Accelerated Learning is a form of instructional design, teaching strategies and 
evaluation methods that focuses on creating opportunities and experiences for students as per their level 
to assist them with identifying their own learning style and then implementing strategies to help them 
learn in the most productive and positive way possible. The basic features are; 
 Out of school (drop out & never enrolled) children of 8 to 14 years  
 Tested in both urban and rural areas 
 Based on NCTB curriculum, Five grade based and subject based Modules 
 Duration-45 months but will absolutely depend on learners pace of learning 
 Multi grade, ability based accelerated learning with flexible teaching learning  
 21 days foundation, 10 days follow up and monthly refreshers training for teachers 
 A  room/centre with a space of 16/20 feet 
 Community contributes 50% rent of the Learning centre. 
 Follow up and tracking mechanism, strong linkage with livelihood skills 
 Attend Primary Completion Exam  

Rural model Rural model is responding the particular education needs of vulnerable children who lives in 
conditions of extreme poverty, in the remote rural and coastal areas.  The model ensures quality 
primary education through adopting active teaching and learning methods and working hard to create a 
joyful learning environment for the out of school children. The basic features are;  
 Out of school children of 8-14 years 
 Tested in rural areas only 
 NCTB text books with number of teaching-learning materials for each grade 
 48 months including 4 months readiness class 
 Child centred multiple ways of teaching learning 
 58 days training for each teacher with monthly refreshers 
 Approximately 300 Sq. feet space 
 Community provides the room 
 Follow up and tracking mechanism 
 Attend Primary Completion Exam  

Cohort model The Cohort model is a one-teacher one school model basically operated by the same teacher for the 
same cohort of children for a period of four years and delivers lessons in all subjects up to completion 
of primary education of the children group. The features of the model are; 
 8+ to12 years’ out of school children with relaxation in age 
 Tested in urban and rural areas  
 Based on NCTB curriculum with set of supplementary books 
 Duration: 48 months 
 Activity based teaching-learning, Multi-strategy Language Teaching facilitates 
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 12 days basic training, 2 days orientation and monthly refreshers 
 336 sft room with bamboo or mud walls, tin roof and earthen floor covered by a mat 
 Community engagement strategy  
 Follow up and tracking mechanism, TBG (Tracking BRAC Graduates) 
 Attend Primary Completion Exam.  
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Performance Bank Guarantee (Unconditional) 
 

 
To:  _____________________ 
 
Whereas ________________ (hereinafter called “the Service Provider”) has undertaken, in 
pursuance of Contract No. ________ dated ________ to execute 
________________________ (hereinafter called “the Contract”); 
 
And whereas it has been stipulated by you in the said Contract that the Service Provider shall 
furnish you with a Bank Guarantee by a recognized bank for the sum specified therein as 
security for compliance with his obligations in accordance with the Contract; 
 
And whereas we have agreed to give the Service Provider such a Bank Guarantee; 
 
Now therefore we hereby affirm that we are the Guarantor and responsible to you, on behalf 
of the Service Provider, up to a total of ________, ________, such sum being payable in the 
types and proportions of currencies in which the Contract Price is payable, and we undertake 
to pay you, upon your first written demand and without cavil or argument, any sum or sums 
within the limits of ________________] as aforesaid without your needing to prove or to 
show grounds or reasons for your demand for the sum specified therein. 
 
We hereby waive the necessity of your demanding the said debt from the Service Provider 
before presenting us with the demand. 
 
We further agree that no change or addition to or other modification of the terms of the 
Contract or of the Services to be performed there under or of any of the Contract documents 
which may be made between you and the Service Provider shall in any way release us from 
any liability under this Guarantee, and we hereby waive notice of any such change, addition, 
or modification. 
 
This Guarantee shall be valid until a date 28 days from the date of issue of the Certificate of 
Completion. 
 
Signature and seal of the Guarantor   
 
Name of Bank   
Address   
Date   
 



 

5 
 

Performance Bond 

 
By this Bond, _______ as Principal (hereinafter called “the Service Provider”) and 
________________________ as Surety (hereinafter called “the Surety”), are held and firmly 
bound unto ____________ as Obligee (hereinafter called “the Employer”) in the amount of 
____________ ____________] for the payment of which sum well and truly to be made in 
the types and proportions of currencies in which the Contract Price is payable, the Service 
Provider and the Surety bind themselves, their heirs, executors, administrators, successors, 
and assigns, jointly and severally, firmly by these presents. 
 
Whereas the Service Provider has entered into a Contract with the Employer dated the 
______day of ______, ______ for ____________ in accordance with the documents, plans, 
specifications, and amendments thereto, which to the extent herein provided for, are by 
reference made part hereof and are hereinafter referred to as the Contract. 
 
Now, therefore, the Condition of this Obligation is such that, if the Service Provider shall 
promptly and faithfully perform the said Contract (including any amendments thereto), then 
this obligation shall be null and void; otherwise it shall remain in full force and effect.  
Whenever the Service Provider shall be, and declared by the Employer to be, in default under 
the Contract, the Employer having performed the Employer’s obligations there under, the 
Surety may promptly remedy the default, or shall promptly: 
 

(1) complete the Contract in accordance with its terms and conditions; or 
 
(2) obtain a Bid or bids from qualified bidders for submission to the Employer for 

completing the Contract in accordance with its terms and conditions, and upon 
determination by the Employer and the Surety of the lowest responsive Bidder, 
arrange for a Contract between such Bidder and Employer and make available as 
work progresses (even though there should be a default or a succession of defaults 
under the Contract or Contracts of completion arranged under this paragraph) 
sufficient funds to pay the cost of completion less the balance of the Contract 
Price; but not exceeding, including other costs and damages for which the Surety 
may be liable hereunder, the amount set forth in the first paragraph hereof.  The 
term “Balance of the Contract Price,” as used in this paragraph, shall mean the 
total amount payable by the Employer to the Service Provider under the Contract, 
less the amount properly paid by the Employer to the Service Provider; or 

 
(3) pay the Employer the amount required by the Employer to complete the Contract 

in accordance with its terms and conditions up to a total not exceeding the amount 
of this Bond. 

 
The Surety shall not be liable for a greater sum than the specified penalty of this Bond. 
 
Any suit under this Bond must be instituted before the expiration of one year from the date of 
issuance of the Certificate of Completion. 
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No right of action shall accrue on this Bond to or for the use of any person or corporation 
other than the Employer named herein or the heirs, executors, administrators, successors, and 
assigns of the Employer. 
 
In testimony whereof, the Service Provider has hereunto set its hand and affixed its seal, and 
the Surety has caused these presents to be sealed with its corporate seal duly attested by the 
signature of its legal representative, this ______ day of ______, ______. 
 
 
 
Signed by   
on behalf of ____________________________________________________________ 
Iin the capacity of   
In the presence of   
Date   
 
 
 
Signed by   
on behalf of ____________________________________________________________ 
In the capacity of   
In the presence of   
Date   
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Bank Guarantee for Advance Payment 

 
To: ______ 
 
 
Gentlemen: 
 
In accordance with the provisions of the Conditions of Contract, Sub-Clause 6.4 (“Terms and 
Conditions of Payment”) of the above-mentioned Contract, __________ (hereinafter called 
“the Service Provider”) shall deposit with _________ a Bank Guarantee to guarantee his 
proper and faithful performance under the said Clause of the Contract in an amount of 
_________ _________ 
 
We, the __________________, as instructed by the Service Provider, agree unconditionally 
and irrevocably to guarantee as primary obligator and not as Surety merely, the payment to 
__________________ on his first demand without whatsoever right of objection on our part 
and without his first claim to the Service Provider, in the amount not exceeding _________ 
_________ 
 
We further agree that no change or addition to or other modification of the terms of the 
Contract or of Services to be performed there under or of any of the Contract documents 
which may be made between __________________ and the Service Provider, shall in any 
way release us from any liability under this Guarantee, and we hereby waive notice of any 
such change, addition, or modification. 
 
This Guarantee shall remain valid and in full effect from the date of the advance payment 
under the Contract until __________________ receives full repayment of the same amount 
from the Service Provider. 
 
Yours truly, 
 
Signature and seal:    
 
Name of Bank/Financial Institution:    
Address:    
Date:    
 
Agency 
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Invitation for Bids (IFB) 
 
 
 Date:  [of issue of invitation] 
 Contract Identification No: [Contract Identification Number] 
  
 
 
 
1. The [name of Borrower] has received18 a loan from the Development Partners  
towards the cost of Third primary Education Development Program  and intends to apply part 
of the funds to cover eligible payments under the Contract for [name and identification 
number of Contract, same as the one indicated in the Special Conditions of Contract].   Bid 
is open to all Bidders from eligible source countries as included in the Bid document 
 
2. The [name of Employer and statement of its relationship to the Borrower, if different 
from the Borrower] invites sealed Bids from eligible Bidders for carrying out the [brief 
description of the Services]. 
 
3. Bid documents (and additional copies) may be purchased at [name and address of 
office] for a nonrefundable fee of [amount in local currency], or its equivalent in a freely-
convertible currency, for each set.  Interested Bidders may obtain further information at the 
same address. 
 
4. Bids shall be valid for a period of 90 days after Bid closing and must be accompanied 
by security of US$ 0.1 million or BDT 8 million or its equivalent in a convertible currency, 
and shall be delivered to Directorate of Primary Education on or before [time and date of Bid 
closing], at which time they will be opened in the presence of the Bidders who wish to attend. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                 
 
 



 

9 
 

Implementation Plan for Piloting Second 
Chance Education Models Under PEDP3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Contents 

Annex 1 



 

10 
 

Background ....................................................................................................................... 11 

Second Chance Education ................................................................................................ 12 

Piloting of SCE models under PEDP3: Implementation plan ......................................... 13 
Scope and objective of the plan ................................................................................... 13 
Beneficiaries with selection Criteria ............................................................................ 13 
Locations including selection criteria .......................................................................... 14 
Identification of models/approaches ............................................................................ 18 

Program Implementation Arrangement .......................................................................... 21 
Selection of Implementation Support Agency (ISA) ................................................... 24 
Implementation Support Agency (ISA) selection Process........................................... 25 

Program Coordination and management ........................................................................ 25 

Monitoring and evaluation ............................................................................................... 26 

Fund disbursement and management procedure ............................................................ 28 

Reporting and documentation mechanism....................................................................... 28 

Networking and collaboration .......................................................................................... 29 

Implementation timeline ................................................................................................... 30 

Reference ........................................................................................................................... 31 

Annex-1: Brief information on Second Chance Education (SCE) models: 
Comparative analysis ............................................................................................ 32 

Annex: 2: Generic per centre yearly budget breakdown for selected models ................ 37 

Annex-3 Meeting minutes of the JCM and Task team .......... Error! Bookmark not defined. 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECOND CHANCE AND ALTERNATIVE EDUCATION 
DIVISION 

DIRECTORATE OF PRIMARY EDUCATION 



 

11 
 

 

 
Background 
Bangladesh has done remarkably well in enhancing access and equity in education, with 

notable achievements in nearing universal access to primary education, attaining gender 
equity at the primary and secondary education levels, marked reduction in repetition and 
dropout rates, and attaining reasonably high levels of completion in primary education. 
Numerous challenges remain, however, with regard to access of most marginalized and 
excluded children (last 5%), quality of overall education and completion of primary 
education. Primary dropout rates have fallen sharply but remain high (21%), while repetition 
rates show little change. Children in the poorest households are twice as likely to suffer from 
education deprivation (27 per cent) compared to those from the wealthiest households (13 per 
cent). Moreover, some 6.6 million children are out-of-school particularly in urban slums and 
hard-to-reach areas, with 1.1 million of pre-primary school age, 2.56 million of primary 
school age and rest are lower secondary. Overall, more than 1 in 4 children are out of school 
(26.8 per cent),19and as many as 45 per cent of children are out of school in the worst-
performing sub-districts. In hard-to-reach areas such as CHT, meanwhile, access to education 
services is compounded by small population size, scattered settlements, weak 
communications systems, lack of transport facilities and high transport costs; linguistic and 
cultural barriers also are prominent. Indicating the urban face of deprivation in schooling, a 
recent study in Dhaka City Corporation found that more than half of children aged 5 do not 
attend school, significantly higher than the national rate, with more than two-thirds of 5-year-
olds out of school in some wards.20 Overall, the proportion of out-of-school children aged 6-
10 years also was high in Dhaka City Corporation, at 21.7 per cent; in some wards, as many 
as 1 in 3 of these slightly older children were not attending school. 
 
While the priority of the Government of Bangladesh is to ensure that all children enrol in 
Primary School at an appropriate age and complete the primary cycle, it is recognized that 
this is not always achieved for a number of reasons. So the number of out of school children 
remain high, particularly in some cases like urban, poverty prone and geographically 
disadvantage locations, it emerged as serious concern. Different types of non-formal 
education is addressing the educational need of these deprived groups of children since long 
by providing them second chance to complete their education that are mostly implemented by 
NGOs with funding from different donors. Through BNFE, government was also involved in 
this movement but sufficient resource allocation was not there and hence the programs were 
mostly supported by donors. Government has approved NFE policy (2006) and act (2014) 
where BNFE played a crucial role but not much attention was given to implement the policy.  
On the other hand, it is now recognized by all that Second Chance Education (SCE) acts as a 
safety net for children who do not enrol on time or do not complete their primary education. 
Through addressing the needs of children who have never enrolled in primary school or 
dropped out from school, a second chance can be given to them to learn and be mainstreamed 
or linked with alternative stream to complete basic education and be productive human 
resource and good citizen. Finally Government of Bangladesh has also shown its 
commitment to SCE and positioned SCE as one of the PEDP3’s sub-components (sub-
component 2.1.1 – Second Chance Education). It was decided that SCE will be implemented 
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under PEDP3 by BNFE. At the outset, PEDP3 identified a broad range of activities to be 
executed under this sub-component in the first half of the program. For a variety of reasons, 
only limited progress was made in achieving these aims. After mid-term review of PEDP3, in 
August 2014, it was decided that DPE would adopt responsibility for implementing SCE. The 
Government of Bangladesh has approved the creation of a new division, named Second 
Chance & Alternative Education, within DPE in order to support the implementation of the 
activities under sub component. Accordingly the division is established with necessary 
administrative arrangement and human resource and are ready to implement SCE.  
Considering the changed context and preparation for implementation of SCE, during JARM, 
decisions have been taken to provide strategic direction to newly established Second Chance 
and Alternative Education Division of DPE to start their work. The followings are the two 
specific directions for SCE division to start implementation of SCE under PEDP3 and 
beyond. a) Create opportunity of SCE for 300000 out of school children within PEDP3 
period and            b) Work with a long term vision (10 years) to reach all out of school 
children considering the changed context of education and development.  
The decisions were further reviewed in JCM held in October 15 considering the preparedness 
and time remain within PEDP3 to implement SCE for 300000 out of school children. Finally 
it was agreed that within PEDP3 period, the SCE division will focus on piloting SCE for 
maximum 100000 out of school children using tested and successful models developed and 
implemented by I/NGOs. The SCE division will simultaneously work to conceptualise and 
develop a framework and responsive strategy for SCE based on comparative evidence and 
experience from the implementation by the end of PEDP3.   
This comprehensive implementation plan is basically focusing on the piloting of SCE models 
to reach maximum 100000 out of school children within PEDP3 period.  

Second Chance Education 
Operational definition: Second Chance Education isa purposeful and systematically 
organized form of learning with a high degree of flexibility in delivery based on the 
requirement of educationally deprived out of school children to complete their primary 
education. The interventions are designed in a flexible way to overcome the barriers and 
challenges for which the children are not able to attend school so that they get the second 
chance for educating themselves. It is one type of non-formal (para-formal) education 
approach that run closely with or by formal education system following formal primary 
curriculum to integrate or reintegrate the out of school children in to mainstream education 
system.   
Objectives: The major objectives of SCE are; 
 To create second chance to complete primary education for the children who are out of 

school (never enrolled or dropout) for any reasons through flexible learning strategies 

 To create opportunity for the out of school children to integrate in to formal education 

system at any appropriate level as per their skills and competencies. 

 To create opportunity for the missed out children to complete same level of primary 

education as formal and to attend primary completion exam so that they can enroll in 

grade six and also can attend skill development courses as appropriate.  

 To make the education system responsive to reduce the number of school age children 

who are out of school and support them to achieve quality primary education.  

Participant group (Beneficiaries): Children aged 8-14 years who are out of school (never 
enrolled or dropout) for any reason are the participant group for second chance education. 
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Principles and strategies: Quality, inclusion, equity and opportunity for lifelong learning are 
the core principles of global education agenda that strongly reinforced by Incheon declaration 
and SDGs. These are equally important and applicable for any education interventions and 
hence critical for Second Chance Education also. So one of the main principles for second 
chance education isnot just reaching children in number but achieve the goal of education 
with quality through ensuring access, participation, achievement and acceptance of out of 
school children. It is the responsibility of state to create equitable basic education opportunity 
for all with comprehensive planning. So SCE should be part of state’s planning considering 
the big picture of education. The major directions for planning should be; 

1. Making formal primary education attractive, flexible and efficient to move towards 

ZERO exclusion 

2. Creating second chance for them who are still out of school/education to integrate or 

reintegrate them in to formal system to complete primary education 

3. Creating opportunity (3rd chance) for them who are out even from 2nd chance, to give 

them  basic literacy, numeracy and skill for life and livelihood (Adult Education and 

Life skills) 

So the vertical and horizontal linkages among the initiatives of education are important and 
critical because of their interdependency. As the whole effort is for universalizing basic 
education, broader linkages and collaboration of all actors will maximize the overall result 
through mutual learning.  

Piloting of SCE models under PEDP3: Implementation plan 

Scope and objective of the plan 
This plan will particularly focus on the piloting of SCE models within PEDP3 period to reach 
maximum 100000 out of school children. The objective of the plan is to have a 
comprehensive idea about the piloting that outlined target beneficiaries, location of piloting, 
identification of models to be piloted with specific criteria, implementation arrangement and 
selection of implementation support Agency, coordination and management, monitoring and 
evaluation, reporting and documentation, fund disbursement and management procedure, 
networking and collaboration and timeline for piloting.  

Beneficiaries with selection Criteria 

As per definition, the 8-14 years age of children who are out of school, either never enrolled 
or dropped out, will be the target beneficiaries for this program. It is to be noted here that the 
number of primary school age (6-10) out of school children is around 2.6 million in 
Bangladesh as per available data. The number of lower secondary age (11-14 years) out of 
school children is around 3 million. However all the 5.6 million children are not the target 
beneficiaries for Second Chance primary education as this number covered the 6 to below 8 
years of age children who are still eligible to enrol in to formal primary school as late entry 
and the dropout children from lower secondary school who are already graduated from 
primary school but not enrolled or continuing secondary education. But it can be estimated 
roughly that more than 3 million children age 8-14 are out from school who are eligible to 
enrol in to second chance primary education as per definition. It is also to be noted here that 
out of total eligible children for SCE, a big portion of children are already covered by 
different non-formal primary education program run by GO and NGOs. ROSC project funded 
by World Bank and implemented by DPE, BRAC education program, SHARE program 
funded by EU are some of the large scale program that covering 8-14 years age out of school 



 

14 
 

children all over the country. But still a large number of out of school children are 
unattended.  
 
Though a big target was initially set for SCE under PEDP3, but because of different policy, 
strategy and institutional challenges, the number was revised to 300000 out of school children 
during mid-term review 2014 and Joint Annual Review Mission 2015. Analysing the 
progress and preparedness of DPE to start implementation of SCE, in the last JCM held in 
September 15, the number was further revised to maximum 100000. So this pilot initiative is 
targeting to reach 100000 out of school children within PEDP3 implementation period. As 
the context and dynamics of exclusion is really multi-faceted and complex and this pilot 
intervention is targeting to gather experiences and evidence for future large scale program, it 
is also important to set some criteria to choose 100000 children from more than 3 million out 
of school children. The followings are some major criteria that program can follow; 

 Children who are not enrolled in formal primary school and any types of non-formal 

education run by NGOs 

 A fair distribution of age and types of out of school children considering the exclusion 

dynamics 

 A fair distribution of boys and girls 

 A fair distribution of geographical locations 

 A focus on most marginalized and excluded children who are difficult to reach not 

only geographically (hill, Island, coastal, haoretc) but also socially like children with 

disabilities, children from different ethnic minority groups etc. 
 

But one of the main drive could be to universalize the coverage by addressing all the eligible 
out of school children in a particular geographical unit such asUpazila.   

Locations including selection criteria 
The 2011 population census data reveal the substantial geographical variation in rates of 

school exclusion for primary school-aged children. Across the seven divisions, the proportion 

of out-of-school children varies from 19.7% in Khulna to 26.6% in Sylhet. The disparity at 

lower geographical units is even more marked: the average rate of school exclusion for the 10 

lowest participation districts is 28.2% compared with 17.5% for the 10 highest participation 

districts. A slightly higher proportion of primary-aged boys (24%) are excluded from school 

compared with girls (22%).  

Considering all these facts from different credible sources and composite deprivation index at 

Upazila level, an exercise was done to identify the geographical locations for implementing 

second chance education under PEDP3. The exercise has also considered the non-formal 

primary education coverage of government through ROSC project and different NGOs run 

program. The main focus of the exercise was to identify the most deprived locations both in 

terms of number of out of school children and the difficulty to reach them through formal or 

any other approaches. The following table showing the result of the exercise which identify 

50 Upazilas from 30 districts and 8 urban locations for implementing second chance 

education.  

List of 50Upazilas 
District Upazila District Upazila District Upazila 

1.Jamalpur 1) Melandaha 
2) Islampur 

2.Kishoreganj 3) Itna 
4) Nikly 

3.Madaripur 5) Shibchar 
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District Upazila District Upazila District Upazila 
4. Mymensingh 6) Haluaghat 

7) Dhubaura 
5.Netrokona 8) Atpara 

9) Kalmakanda 
6.Sherpur 10) Jhenaigati 

7.Tangail 11) Madhupur 
12) Kalihati 

8.Bagerhat 13) Mollarhat 
 

9.Satkhira 14) Ashasuni 
15) Kolaroa 

10. Khulna  16) Dakop 11. Chuadanga 17) Damurhuda 12. Kushtia 18)Kumarkhali 
19)Bheramara 

13.Sirajgonj 20) Belkuchi 
21) Shahjadpur 

14.Chapainawabgo
nj 

22) Nachole 
23)Gomostapur 

15.Habigonj 24) Bahubal 
25) Ajmeriganj 

16.Sunamganj 26) Jamalgonj 17.Sylhet 27) Jaintapur 18.Barguna 28) Amtoli 
19.Bhola 29) Monpura 

30) Charfassion 
20.Patuakhali 31) Golachipa 

32) Kolapara 
21.Bandarban 33) Ruma 

34) 
Roangchhari 

22. 
Brahmanbaria 

35)Bijoynagar 23.Cox’s Bazar 36) Ramu 
37) Teknaf 

24.Khagrachhari 38) Matiranga 
39) Ramgar 

25.Rangamati 40) Kawkhali 
41) Bilaichari 

26.Gaibandha 42) Palashbari 
43) Sundargonj 

27.Kurigram 44) Ulipur 
45)Char 
Rajibpur 

28.Nilphamari 46) Dimla 
47) Jaldhaka 

29.Thakurgaon 48) Baliadangi 30. Rangpur 49) Kawnia 
50) Taraganj 

 

List of 8 City Corporations 
1.Dhaka North City 
Corporation 

2.Dhaka South City 
Corporation 

3.Narayanganj City 
Corporation 

4.Gazipur City Corporation 

5.Chittagong City corporation 6.Khulna City Corporation 7.Rajshahi  CityCorporation 8.SylhetCityCorporation 
 

For selecting locations to implement the pilot program to reach 100000 out of school within 
PEDP3 period, the above mentioned table is a good reference but to make informed decision 
based on updated data, further exploration was done. As we know, there is a lack of data and 
information especially about the number and location of out of school children, a desperate   
analysis was done to roughly estimate the out of school children with location to understand 
the situation and trend. Annual Primary School Census (APSC) 2014 data were used to 
identify the most deprived districts following a manipulative analysis using the statistics. The 
following table shows the result;  
Estimated out of school children number from APSC 2014 (Age group: 6-10 years) 
Districts NIR Dropout 

rate 
# of children  
(6 years only) 

# of children   
(6-10 years 
only) 

Out of school 
children 

Gaibandha 99.9 42.9 66089 321226 137806 
Bhola 99.9 40.4 53812 267651 108131 
Netrokona 98.9 39.0 69643 347861 136362 
Kishoregonj 92.3 38.1 90563 445616 171480 
Jamalpur 99.8 36.2 63306 317241 114841 
Cox’s bazar 72.3 33.9 76006 365141 144783 
Sirajgonj 98.8 33.6 81705 427974 144616 
Sherpur 99.5 32.4 38704 192145 62255 
Shariatpur 99.9 31.6 31418 159311 50342 
Brahmanbaria 98.6 31.5 94218 463565 146965 
Hobigonj 95.4 20.3 68578 328571 70099 
Sunamgonj 95.5 29.6 88724 411422 125780 
Sylhet 85.4 25.1 102082 493954 137488 
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On the other hand, “Out of School Children in Bangladesh” a report published by BBS, BIDS 
and UNICEF in December 2014 identify most deprived districts in terms of number of out of 
school children age 6-10 years. The name of the districts that were in the bottom are; 
Districts % of out of school children Districts % of out of school children 
Netrokona >  28% Jamalpur 25% - 28% 
Sunamgonj >  28% Sirajgonj 25% - 28% 
Bhola >  28% Kurigram 25% - 28% 
Bandarban >  28% Lakshmipur 25% - 28% 
Gaibandha 25% - 28% Noakhali 25% - 28% 
Sherpur 25% - 28%   
 
Though the above analysis covered the rural and disadvantage areas but due to a lack of 
educational services, the education participation in urban slums is very low compare to 
national average. About 22% of children aged 6-10 years are out of school in Dhaka City 
Corporation (13% never been to school, 6% dropped out) but in urban slums the situation is 
worst. More than one-third of children aged 6-10 living in urban slum are out of school. Out 
of school children are concentrated in Pallabi, Mirpur, Mohammadpur, Gulshan and old town 
areas with a significant presence of industries and services, indicating a link between OOSC 
and availability of working opportunities in this sector. The scenario is same for other city 
corporation areas also. 
To understand the update scenario about out of school children, administrative data has also 
been collected from selected deprived districts by SCE division of DPE. The following table 
shows the details; 
 
 
 
Dhaka OoSC Gaibandha OoSC Coxsbazar OoSC 
Gulshan 6905 Sadar 1563 Sadar 14635 
Cantonment 3784 Polashbari 831 Ramu 13462 
Sutrapur 2100 Sadullapur 912 Chokoria 17282 
Demra 11601 Sundargonj 988  45379 
Savar 2170  4294   
Nawabgonj 12266     
 38826     
Bhola OOSC Sylhet OOSC Kishoregonj OOSC 
Charfasion 3649 Biswanath 3052 Kotiadi 35743 
Monpura  Jointapur 1234 Tarail 4037 
  South Surma 2856 Nikli 2334 
  Biyanibazar 1264 Hosenpur 1692 

  Sadar 3950 Pakundia 20416 
  Jakigonj 3059 Karimgonj 15946 
  Golapgonj 1986  80168 
  Fenchugonj 1194   
   18595   
 
Considering all the data, dynamics and analysis, further screening was done to make the 
piloting wide in terms of experiences of implementation with different models/approaches 
and locations. Hence the following criteria were also followed to select locations.  

 Capturing geographical diversity ieurban, rural, coastal, hill, Island, haoretc. 
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 The areas that have large number of out of school children unattended. 

 Using different tested models that are fit for different special situations and 

locations 

 A focus on the most marginalized and excluded areas that are hard to reach and 

can capture multiple deprivations of children.  

 Avoiding the locations where the ROSC project is implementing SCE 

 Avoiding areas/locations where large scale NFE is under implementation by 

NGOs/other donors. 

Considering all these issues, followings are the locations and children for piloting SCE 
models. 
 
District Upazila # of out of 

school 
children 

Characteristics 
of location 

Proposed model 
to be piloted 

Sunamgonj Jamalgonj 10000 Rural, Hard to 
reach haor area 

Rural model 

Sylhet BiswanathJointapur 
South Surma 
Biyanibazar 
Sadar 
Jakigonj 
Golapgonj 
Fenchugonj 

20000 Rural, hart to 
reach, low intake 
but high dropout 
area 

Ability based 
accelerated 
learning model 
 
Rural model 

Kishoregonj KotiadiTarail 
Nikly 
Hosenpur 
Pakundia 
Karimgonj 

20000 Rural, Hard to 
reach haor area 

Rural model 
Multi grade 
teaching 
learning with 
five step 
principles model 
 

Gaibandha Sadar 
Palashbari 
Sadullapur 
Sundargonj 

20000 Poverty prone 
rural area, High 
dropout rate and 
large number of 
OOSC 

Cohort model 
Ability Based 
Accelerated 
Model 

Urban Dhaka Urban 20000 Urban area, large 
number of 
OOSC,  

Ability based 
accelerated 
learning model 
 
Multi grade 
teaching 
learning with 
five step 
principles model 

Chittagong Urban 10000 Urban area, large 
number of 
OOSC,  

Cohort model 
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The pattern and types of out of school children in a particular location significantly vary 
based on the context. In some locations never enrolled children are large in number but in 
other location it is the dropout children. We don’t have specific data on this as per location. 
So it is difficult to set a criteria to select children based on this dimension but this can be 
overcome if the project universalize the reach within a location (e.g. sub-district) i.e. all 8-14 
years age out of school children, irrespective of types, will be covered in a particular location.  
 

Identification of models/approaches 

In Bangladesh, Non-Formal Primary Education (NFPE) was introduced by NGOs in1980s to 
reach disadvantaged children who were out from formal primary education. Since then, 
Bangladesh has pioneered, developed different models and has made a major contribution to 
expanding primary education access for the poor children. NFPE in Bangladesh has attracted 
substantial donor assistance and has been acclaimed internationally as important 
complementary contribution to fulfilling the right to basic education.  
There is a lack of comprehensive assessment of NFPE provision including number and 
proportion of children but according to the last mapping exercise (2008) conducted by the 
Bureau of Non-Formal Education (BNFE) there were about 700 NGOs across the country 
providing NFPE with an enrolment of 1.9 million learners.To have an estimate of current 
number of children and providers, a calculation was done based on existing NFPE program 
that concluded with more than 2 million or about 8-10% of children enrolled in formal 
primary education.  It is to be noted here that the age bracket for children here is wider (5-14 
years) then the targeted beneficiaries (8-14). This estimate is made considering the following 
major providers and a number of small NGO’s program spread over the country. 
 

Major providers Total Children covered 
ROSC 300000 
BRAC 1140000 
SHARE 650000 
Others (estimated) 50000 

Though a large number of NGOs are involved in implementation of NFPE in Bangladesh, 
there are not that much varieties grossly in delivery models as most of them are using similar 
kind of approaches following lead technical organizations or donor. A review was done in 
2010 by Save the Children UK to explore the NFPE models used by different providers. Out 
of many implementers (more than 1000 at that time as per CAMPE directory 2006), the study 
short listed 8 NGOs following a pre-set criteria. These were;  

 Having the primary education level programs in more than 1 division. 
 Having more than 10,000 learners. 
 Using additional materials to the NCTB textbooks. 
 Having developed own teaching and learning materials.  
 

In addition to the NFPE programs run by the 8 NGOs, 2 government NFPE programs (ROSC 
by DPE & HTR by BNFE) and the SHIKHON project of Save the Children USA have been 
added in this review at that time as SHIKHON was not listed in the CAMPE directory. These 
11 NFPE programs vary in basic organizations and structures. For example, some programs 
adapt the accelerated learning approach, and complete 5 grades in less than 5 years. While 
some programs solely target the primary school aged children (6 to 10 years old), the others 
include over age (e.g. 11-14 years old) children. To make it more precise, focus and aligned 
with the definition of non-formal education defined by UNESCO and BNFE, the study came 
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up with second set of criteria to shorten the list of approaches/models for further review. The 
following table shows the findings after applying the second set criteria to 11 approaches 
implemented by 11 providers.  
 
Models 
/Approaches 
by 11 
providers 

Second Selection Criteria 
Addressing the 
educational and 
learning needs 
of out-of-school 
children (never 
enrolled and 
dropped out) 

Including both 
primary school 
age (6-10 years 
old) and over age 
(e.g. 11-14 years 
old) children 

Providing the 
primary-level 
education (Grade 
I to V) 

Flexible in 
organizations and 
place (e.g. One 
classroom, one 
teacher, one 
grade, one cohort) 

Varying in 
course duration-
completing 5 
grades in less 
than 60 months 

ROSC Yes Yes (7 to 14) Yes (I to V) Yes No (60 months) 
HTR Yes Yes (10 to 14) Yes (I to V) Yes Yes (40 months) 

SHIKHON Yes Yes (8 to 12) Yes (I to V) Yes Yes (44 months) 

BRAC Yes 
Yes (8 to 10 at 

the time of entry) 
Yes (I to V) Yes Yes (48 months) 

CARITAS Yes 
No (Pre: 3+, 

Grade I: 5/6+) 
No (Pre, I to III) Yes 

No (Pre + 36 
months) 

CMES Yes No (12+) Yes (I to VIII) 
No (one building 
school with multi 

classrooms) 
No (96 months) 

DAM Yes Yes (6 to 12) Yes (I to V) Yes 
Yes (39 
months) 

FIVDB Yes No (5 to 10) Yes (Pre, I to V) 
No (one building 
school with multi 

classrooms) 
No (72 months) 

GSS Yes No (5 to 10) Yes (Pre, I to V) 
No (one building 
school with multi 

classrooms) 
No (72 months) 

PROSHIKA Yes  Yes (I to V)   

UCEP Yes 
No (Boys: 11+, 

Girls: 10+) 
Yes (I to VIII) 

No (one building 
school with multi 

classrooms) 

Yes (54 
months+ 
technical 
education) 

Following this table, the study has chosen five models that filled 4 or above criteria for their 
review. It is also mentionable here that these five provisions were delivering non-formal 
education to 1.74 million out of school children which was more than 95% of the total 
children covered at that time. In terms of capturing diversity in geographical locations (urban, 
rural, hill, Island, Haoretc) and types of children (ethnic minorities, children with disabilities, 
urban working children etc), these short listed five models have also shown wider coverage.  
As this study was conducted in 2010, a lot of changes happened in the last five years not only 
with these models but also in many other aspects of primary education provision. Though this 
study has given a strong ground and rationale to choose models for piloting second chance 
education under PEDP3, an attempt has been made to collect updated information and latest 
status of implementation from some of the providers listed in the above table to make an 
informed choice based on recent data. 
Information were collected from 7 NFPE models that are covering more than 85% of current 
coverage. A brief comparative analysis on the models is given below. It is to be noted here 
that out of 7 models, UCEP model’s focus was mostly on secondary education and skill 
development with one year primary which is not fully aligned with the scope of SCE under 
PEDP3 at this moment so excluded from the analysis.The detail comparative analysis is 
attached in the annex-1.  
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From the comparative analysis, the following decisions can be drawn for selecting models to 
be piloted under PEDP3.  

1. CARITAS is covering the primary school age children with a flexibility in age 

bracket. They are focusing in the areas where there is no formal school within reach 

of the children and hence creating primary education opportunity for them following 

formal primary school. They have 7 years plan with two years early learning to 

complete primary cycle. The model is addressing at risk and out of school children 

and somehow replacing the role of formal primary school as there is no school within 

children reach. Considering the definition of Second Chance Education under PEDP3, 

the model is not perfectly matching with the objectives and features though it is 

serving a critical marginalized and excluded group of children.  

2. SUSTAIN, an urban model that delivering SCE to urban slum and working children is 

a bit different to other models. It is using compound model in place of one room 

learning centre model where a compound with at least 6 rooms are hired in the slum 

area to deliver education. The model is different in terms of duration of course also. It 

has two options for children based on their status, one is for 24 months and other is 36 

months. It seems that the model is focusing mostly on older age dropout children who 

can quickly catch up and complete their primary cycle within smallest possible time. 

The duration is not seems friendly and realistic for the 8-10 years age of out of school 

children. 

3. The other four models (UNIQUE, ABAL, SHIKHON and BRAC) are different in 

many aspects but have common characteristics and features of SCE. The models are 

aligned with the definition and principles of SCE that are set under PEDP3.  

This is a very brief and self-reported information through a quick process that cannot give 
detail on quality, efficiency and effectiveness of the models. It is also not capturing the 
justification of cost variances as every model has their own unique features to reach the 
target. But in general, considering the generic features, technical specifications, long 
experiences, coverage in terms of out of school children and geographical locations, 
reputation, evidences and alignment with the features of SCE, the Multi grade teaching with 
five steps principles (UNIQUE), Ability Based Accelerated Learning (ABAL), Rural model 
(SHIKHON) and Cohort model (BRAC) can be selected to pilotunder PEDP3. The key basic 
features of the 4 selected models are given below;    
   
Models Basic features 
Multi grade 
teaching with 
five steps 
principles 

Out of school and drop out children of 8-14 age group  
Tested in both urban and rural areas 
NCTB curriculum and materials with different supplementary materials  
Duration 42 months 
Multi-grade teaching learning methods with five-step principles 
10-day foundation, 4-day follow up and 2-day subject based training for teachers 
Venue- A room/centre with a space of 24 x 12 feet  
Community engagement strategy  
Follow up and tracking mechanism 
Attend Primary Completion Exam. 
Per child cost: 74 USD (For Urban 92 USD) 

Ability Based 
Accelerated 
Learning 

Out of school (drop out & never enrolled) children of 8 to 14 years 
Tested in both urban and rural areas 
Based on NCTB curriculum, Five grade based and subject based Modules 
Duration-45 months but will absolutely depend on learners pace of learning 
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Models Basic features 
Multi grade, ability based accelerated learning with flexible teaching learning  
21 days foundation, 10 days follow up and monthly refreshers training for teachers 
A  room/centre with a space of 16/20 feet 
Community contributes 50% rent of the Learning centre. 
Follow up and tracking mechanism, strong linkage with livelihood skills 
Attend Primary Completion Exam 
Per Child cost: 80 USD 

Rural model Out of school children of 8-14 years 
Tested in rural areas only 
NCTB text books with number of teaching-learning materials for each grade 
48 months including 4 months readiness class 
Child centred multiple ways of teaching learning 
58 days training for each teacher with monthly refreshers 
Approximately 300 Sq. feet space 
Community provides the room 
Follow up and tracking mechanism 
Attend Primary Completion Exam 
Per Child cost: 37 USD 

Cohort model 8+ to12 years’ out of school childrenwith relaxation in age 
Tested in urban and rural areas  
 Based on NCTB curriculum with set of supplementary books 
Duration: 48 months 
Activity based teaching-learning, Multi-strategy Language Teaching facilitates 
12 days basic training, 2 days orientation and monthly refreshers 
336 sft room with bamboo or mud walls, tin roof and earthen floor covered by a mat 
Community engagement strategy  
Follow up and tracking mechanism, TBG (Tracking BRAC Graduates) 
Attend Primary Completion Exam. 
Cost per child:  50 USD ( for Urban 60 USD) 

 

Program Implementation Arrangement 
 
The implementation of SCE is operationally a big arrangement for DPE beside the 
implementation of formal education but strategically it is logical as the responsibility for 
ensuring universal coverage of primary education lies within DPE. So DPE need to take the 
responsibility through different flexible approaches that enhance the capacity of the system to 
retain the student in formal school and at the same time reach out of school children to at 
least complete the primary cycle. Second Chance Education should be seen as one of the 
strategies and safety net program especially for the most marginalized and excluded children 
to ensure equitable education for all. Keeping this as aim and considering the current 
priorities, workload and shortage of human resources of formal education system, a special 
arrangement has been proposed here to implement the pilot of SCE models. The main 
features of the arrangement are,  

It will gradually strengthen the central and field level capacity of formal system to 
reset priorities and focus, integrate different initiatives and innovations and to be more 
flexible to reach all children who are out from school.  
It will leverage the existing expertise and resource from other actors/Agency to 
strengthen the mainstream system with a long term plan.  

In this proposed arrangement, the main responsibility of implementing SCE will be with DPE 
but to support DPE not to just delivery the program but building institutional capacity in 
these areas, implementation support agency(s) will be hired. The implementation support 
agency(s) are the agency(s) that have expertise and experiences of implementing and manage 
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program with multiple actors including capacity to provide technical support to government 
Agency like DPE, both at central and field level. The engagement of implementation support 
agency(s) will be outputs/deliverables based and for efficient implementation of program at 
different locations, the recruited agency(s) will be allowed to engage one or more local and 
technical Agency to perform specific tasks but responsibility and accountability will lie with 
the mother Agency. The hired agency(s) will not be allowed to replace or handover the 
overall responsibilities of the assignment that will be mentioned in the agreement to any other 
organizations. In the process of engagement of local and technical Agency to implement the 
task, mother Agency will consult with appropriate government authorities but government 
will not be responsible to handle or manage any issues regarding secondary recruitment or 
not take any liabilities for that. It is the implementation support agency(s), who will engage 
other Agency as per their requirement to deliver program and will follow their own 
organization rules and regulations to do that. 
The second chance education program under PEDP3 will be implemented using tested 
selected models/approaches. So the implementation arrangement for each of the model will 
remain almost same as the models are already tested and under implementation by different 
NGOs. Programmatically, there will be no change as such but as the program will be 
implemented by a specialised division on SCE of DPE under PEDP3, some adjustment in 
implementation arrangement will be required considering both short and long term plan for 
Second Chance and Alternative Education. The PEDP3 implementation and post PEDP3 
planning context will also need to be considered while arranging implementation of SCE as 
the duration of the program is going beyond the PEDP3 period. It is also important to align 
and link the implementation of SCE with the formal education system to maximise the result 
both in terms of coverage, performance and quality of programing. Considering all the issues, 
the following guidelines are proposed to follow by the implementation support Agency 
irrespective of models/approaches they are using.  

1. The implementation arrangement should be designed in two phases to avoid the 

complicacy of transition from PEDP3 to post PEDP3 planning. Implementation 

support Agency should divide the whole duration of the program in two phases. 

Duration of phase I should be 14-16 months which need to be completed by June 

2017. Children of all models should complete two grade levels with in this period. 

The second phase can start from July 2017 to the end of the cycle of program. 

Following the selected models/approaches the necessary adaptation or 

customization will be done by the support Agency to align the program 

implementation arrangement with this guideline.  

2. It is notable that all the models/approaches selected for the implementation under 

PEDP3 are somehow working with formal education system at different levels, 

from school to DPE, with different arrangement. It is also noted that dedicated 

effort is there from different implementation Agency side to create a 

programmatic relationship though it is not always happening because of lack of 

policy directions and guidelines. This implementation arrangement will try to 

create an enabling environment to work and learn together to reach the out of 

school and take benefit from it for formal system also. So the assigned Agency 

will continue to work with formal system as these are the features of each 

model/approach but to have better understanding and alignment, increase 

accountability of the formal system and justification of the implementation of 
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SCE through DPE, the followings are some of the guidelines that implementation 

support Agency are requested to follow; 

a. School catchment area can be taken as unit to identify out of school 

children and assigned Agency and school can work together to identify out 

of school children. Both schools and models have their own mechanism to 

conduct survey but it would be good to have an agreed mechanism which 

will enhance the ownership and efficiency of school and at the same time 

will identify out of school children.  

b. Implementing support Agency will select venue and follow modalities of 

delivery as per selected model/approach but it is expected that school and 

SMC are engaged as appropriate in the process (not in administrative or 

management process but in programmatic) which will increase ownership 

and support for both Agency and school to work together to universalize 

primary education within catchment area.  

c. From equity point of view, learners of SCE program should not be isolated 

or deprived from any available opportunity that formal or other school 

learners are enjoying. A dedicated effort from both implementing support 

Agency and school can be given to ensure accessibility to available 

opportunities and resources for the SCE learners. Joint sports, accessibility 

to school library, identity as school student, class or session by formal 

school teachers, interaction with Student Council are some of the ideas that 

can be explored jointly which does not have any monetary or 

programmatic implication to the program but is a strong step to move 

towards equitable opportunity and social inclusion.  

d. A catchment area based database can be developed and manage by 

implementation support Agency in association with school which will 

support to track the progress of children, prepare for remedies and at the 

same time to estimate the number of future learners. This will support 

school to have a comprehensive data base for better planning and 

monitoring not only for SCE but also for formal primary education. 

e. Joint visit and monitoring of centres will not encourage the student only 

but also motivate and mobilize the community which is a strong 

component of all the selected models. 

f. Engaging interested primary school teachers (if possible) in training can be 

another strategy to influence formal teachers towards flexible learning 

strategies and at the same time understating the approaches of teaching 

learning in the SCE centres which may support them for better monitoring.  

g. Selected implementation support Agency can propose effective strategies 

to link with formal primary education system based on the guidelines 

above and their long experiences while submitting proposal.    

3. It is also notable that all the selected models are using NCTB curriculum & 

materials with different supplementary materials developed or procured by the 

Agency. The assigned Agency will continue to do that as these are the part of the 

models selected for implementation under PEDP3. The only thing that all 
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implementing support Agency should ensure that the content of the  materials in 

any form under use for this program should not be conflicting with national 

culture, values, ethics, religions, policies, strategies and curriculums.  

4. All the centres/venues for SCE under selected models/approaches should have 

minimum standards to be followed on physical environment, safety, security, 

basic facilities like toilet, drinking water etc.  

5. Though all models will follow their own teacher selection criteria but minimum 

educational level of teachers should be SSC to maintain minimum quality 

standard. 

6. It would be expected from the implementation support Agency that they will give 

their highest effort to cover all out of school children in a particular location and 

nobody will be out because of discrimination in the areas of gender, ethnicity, 

disability, religion socio-economic status etc. 

7. Each models/approaches have their tested community mobilization strategies 

which the implementation support Agency will also use under this project. It 

would also be expected from the Agency that they will review their strategies to 

ensure more engagement of existing formal structures of primary school like 

SMC, PTA in the process to maximise the result both for first and second chance 

education.   

Selection of Implementation Support Agency (ISA) 
To implement second chance education through above mentioned tested models in selected 
locations to reach 100000 out of school children within PEDP3 period, experienced 
implementation support agency(s) will be recruited based on a set of agreed criteria. The 
followings are the pre-requisite for any agency to apply for providing support to government 
for implementing SCE.  

1. Only non-profitable and apolitical Agency/organizations will be eligible to apply. 

2. ISAs must have registration and legal permission from appropriate authorities 

(NGO Affairs Bureau/Directorate of Social Welfare/Joint stock companies etc). 

3. ISAs must have established national office, human resources and financial backup 

to run and implement program at any part of the country. 

4. ISAs must have minimum 10 years of experience in implementing education 

program (formal/SCE/NFPE) at different parts of the country especially in hard to 

reach areas. 

5. ISAs must have experience of implementing education program by engaging and 

managing CBOs, local and national level Agency and technical organizations. 

6. ISAs should have experience to provide technical support to government Agency 

in the field of education. 

7. ISAs should have experience to work with local and international 

donors/development partners. 

8. ISAs must have last three years audit report by a credible professional audit firm.  

9. ISAs must have the membership of professional networks like CAMPE, BEN etc 

10. International Agency may apply but all Agency should comply with all the criteria 

mentioned herewith. International Agency should have necessary approval from 

appropriate authorities to work in the proposed locations.   
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11. Experiences in implementing the selected SCE/NFPE models in same or similar 

locations will be considered as added advantage. 

12. ISAs should have institutional arrangement to launch the program and start 

teaching learning in assigned location within two months after signing the 

agreement.  

13. ISAs should have sound financial background to continue implementation for at 

least one quarter by their own fund if there is any delay of fund disbursement for 

any difficulty. 

14. ISAs should comply with the minimum standards of accountability, transparency 

and management for both program and finance. 

Qualification criteria to assess the proposals from Agency will be developed and approved 
by the Ministry of Primary and Mass Education in consultation with PEDP3 development 
partners. 

Implementation Support Agency (ISA) selection Process 
National Competitive Bidding (NCB) method will be adopted using World Bank’s Standard 
Bidding Document (SBD) for Non-Consulting Services (NCS). This is to note that the NCB 
method will take lowest time compare to any other process to select Agency for starting the 
implementation of SCE piloting. 

Program Coordination and management 
As the piloting of SCE models under PEDP3 will be implemented through selected tested 
and successful models, the ISA(s) can design their internal management and coordination 
mechanism based on the model and their long experiences but to align with the central 
mechanism led by DPE through SCE division, assigned NGOs should follow the outline 
of the program management and coordination mechanism that will be led by DPE through 
its SCE division.   

1. There will be a central SCE program management and coordination committee for 

this piloting to provide overall guidance and policy direction for implementation 

of the program. Headed by DG-DPE, the committee will be represented by 

MOPME, relevant divisions of DPE, NCTB, NAPE, Development Partners and 

senior level representatives from implementation support Agency. Director-SEC 

division will be the member secretary of the committee. The committee will meet 

at least once in six months to discuss the progress and management issues of the 

piloting to provide guidance and decisions for smooth implementation.  

2. A quarterly management and coordination meeting will also be held by SCE 

division, headed by Director SCE division, to handle regular management and 

coordination issues regarding program & budget implementation with 

implementing partners. Representatives from relevant divisions, project heads of 

implementing ISAs, and any invited representatives from relevant Agency, district 

or Upazilla office of DPE and development partners as appropriate will attend the 

meeting. The meeting will handle all the issues and also refer to central 

management and coordination committee if they need any policy decisions or 

guidance.  
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3. The SCE implementation will be a permanent agenda of monthly coordination 

meeting at relevant division, district and sub-district level offices of DPE. 

Representatives from implementing Agency will attend the meeting to update 

about the implementation progress and raise day to day issues regarding 

implementation. If necessary, relevant field level offices of DPE will meet with 

the implementing Agency separately to discuss and resolve the issues. There will 

be a circular mentioning roles and responsibilities of school and field level 

officials of DPE on implementing SCE. The major areas will be to support 

implementing support Agency to identify out of school children and establish 

learning centres, include the centres in the list for distributing NCTB books, 

support and monitor implementation of the program at different levels from 

training to conducting learning centres and enrolling the learners for primary 

education completion exam, make linkage with formal schools to learn from the 

implementation to make formal school more flexible to cover more out of school 

children through formal system etc.  

Monitoring and evaluation 
 

Each model, as part of their implementation arrangement, will have monitoring and 
evaluation mechanism to ensure quality implementation and achievement so assigned 
ISAs will design their own monitoring and evaluation framework based on this. As lead 
implementing agency, DPE will also have their own monitoring and evaluation 
mechanism. Followings are the features of mechanism that DPE will implement through 
its central and field level offices.  

1. There will be a common format to collect data and information from all piloting 

sub-districts through ISAs to compile and create a database. The data and 

information should be reviewed by school and Upazilla Education office to 

maintain its accuracy and ownership before entering to the system. The data will 

be updated in every quarter to capture the latest status of the learners to take 

informed decision about the implementation and to plan for effective monitoring 

considering the issues and concerns from the database by all monitors. 

2. Head Teacher and SMC (from the school under which catchment area, the SCE 

learning centres are located)  will visit at least one learning centre in a month to 

encourage the learners, teachers and community and monitor some listed issues ( 

presence of learner, overall learning environment, management by ISAs etc) of 

the program implementation. They will also support the teachers as mentor and 

interact with children to encourage them to continue education to complete the 

primary cycle.  

3. The AUEO will be responsible to visit and monitor SCE learning centres under 

their cluster. During monitoring of primary school, the relevant AUEO will plan 

to monitor at least three learning centres from his/her cluster per month. They will 

also monitor whether relevant Head Teachers are regularly monitoring the SCE 

learning centres as per their responsibilities. They will follow a small and simple 

format while monitoring centres to keep record so that they can report to monthly 
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coordination meeting at Upazilla level. Besides, the AUEOs will also monitor the 

training and community mobilization activities that NGOs will implement within 

their cluster. 

4. The UEO will discuss the progress and implementation status of SCE in the 

monthly coordination meeting based on the update from ISA’s representatives and 

monitoring reports by AUEO. To make the discussion fruitful, it is also expected 

that UEO will visit at least one learning centre per month and also participate in 

the upazilla level activities (training, orientation etc) of SCE organized by ISAs. It 

is also expected that URCI will also visit training of teachers and teaching 

learning process of learning centres to understand the flexibility features, 

encourage them and report to the meeting on the status.  

5. The district and divisional level DPE office will review the progress and status of 

SCE implementation based on the structured report to be produced by ISAs and 

reviewed by UEO and DPEO based on the field level monitoring and information 

from database. They will also include SCE learning centres in their monitoring list 

when they will go for regular school monitoring.  

6. The SCE division will monitor the program through quarterly meeting with ISAs. 

They will collect compiled monitoring report from field as well as from 

implementing Agency to review and facilitate quality implementation to achieve 

quality results. Besides, they will monitor learning centres, training and 

community mobilization activities on quarterly basis. All members of the SCE 

division will ensure that the division is visiting program at least 3 times in a 

quarter. The division will also facilitate visit and monitoring by senior officials 

from DPE, MOPME and DPs.  

7. An orientation on the SCE program and monitoring is must for all the monitors 

from DPE side to understand the objective and areas of monitoring as well as 

responsibilities of each of the monitors at different level including reporting 

mechanism. The main objective of this monitoring is basically mutual benefit 

from the implementation experience of SCE. It should be remembered that there is 

nothing to control over SCE by formal education as formal education system is 

unable to bring and keep the learners in school. On the other hand there is nothing 

to deny linkage with formal education by SCE as it is the desire and right of all 

children to learn from an equitable and inclusive formal education system.  

8. The quality of learning or the learner level achievement will be basically 

monitored by ISAs. However third party monitoring and evaluation of program 

implementation and learners level achievement will also be conducted on yearly 

basis. The progress and performance of SCE will also be collected, collate and 

publish through ASPR.  

9. An evaluation of Phase I will be conducted by third party that will cover the 

achievement and challenges of all the dimensions of implementation including 

efficiency indicators. The achievement at child level both in terms of number and 

competency will also be part of the evaluation.  
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Fund disbursement and management procedure 
 

The agreement document will have fund disbursement and management procedure which 
will cover the followings; 

1. The fund will be disbursed to ISAs in quarterly basis in advance as per agreed 

implementation plan and budget.  

2. ISAs will open and maintain a dedicated separate bank account for the program 

only.  

3. Immediately, after signing the agreement, ISAs will submit their first quarter fund 

request through prescribed format with relevant documents as per agreed 

implementation plan and budget. The fund will be disbursed to agency’s dedicated 

bank account by DPE within 15 days of submitting the fund request.  

4. The fund request for 2nd and subsequent quarters will be submitted by ISAs 

through prescribed format within first three day of the requesting quarter. Fund 

utilization report of previous quarter, bank statement, refund check of unspent 

money, financial report and program implementation report in a prescribed format 

must be attached with the request in addition to the documents required for 

advance payment.  

5. Fund will be disbursed to dedicated bank account of ISA by DPE within 12 

working days upon submission of all due documents with the request. 

6. Fund for the last quarter as per agreement will be reimbursed based on actual cost 

of program for that particular quarter after receiving all agreed reports and 

documents at satisfactory level. The payment will be disbursed within 15 working 

days after submitting all documents at satisfactory level. 

7. ISA will manage the fund and maintain the bank account as per standard accounts 

and financial management procedure that the agency follows itself. ISAs should 

also follow all the rules and regulations of government or any other government 

procedure applicable to them on managing fund and implementing program.  

8. All fund disbursed for the program should be under audit by the internal audit 

mechanism of respective agency. After every year, the relevant part of internal 

audit report should be shared by with DPE for their record. The fund will also be 

auditable by the DPE/government audit mechanism as and when necessary. If 

applicable, the accessibility of third party audit or audit team from Development 

Partners to audit the fund disbursed to ISAs should also be ensured.  

9. The day to day financial monitoring of the fund disbursed to ISAs will be done by 

the finance division/team of the respective agency. The finance division of DPE 

will also monitor as and when necessary.    

Reporting and documentation mechanism 

As the SCE models will be piloted in a new context of PEDP3 which will contribute to 
develop a long term strategy and plan for out of school children in Bangladesh, it is 
important to track the progress and challenges, capture experiences and document those 
in a structured way to reflect in the long term strategy. Followings are the guideline to 
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develop a reporting and documentation mechanism for the SCE model piloting under 
PEDP3. 

1. There will be a small format with some basic features and issues to report monthly 

to upazilla coordination meeting by ISA. UEO will compile the Upazilla level 

information on SCE and share with DPEO. DPEO will compile the district level 

information quarterly by compiling information from last three months to share 

with DD-primary Education at divisional level and finally division will compile 

and develop a short report for a quarter following a structured format to submit it 

to SCE division of DPE. The SCE division will compile and produce a brief report 

on the SCE implementation under PEDP3 on quarterly basis and will circulate it 

to all relevant Agency, persons including DPs. It is to be noted here that this is not 

just information flow rather at every steps certain actions are required from the 

authorities as per findings of the report. Each report should also contain the 

actions taken by the authorities at each level for resolving issues and encouraging 

smooth implementation of SCE program. Following this process gradually it will 

establish as a reporting and responding mechanism which will reduce paper work 

but support implementation as quickly as possible. The online database that will 

be managed centrally by SCE division with updating & reviewing authority at 

different levels will give live information on learners at any point of time so 

monitoring will increasingly focus on quality of the programing and learning of 

children.  

2. Throughout the monitoring and reporting mechanism, structured documentation 

will be done on quarterly basis at district, division and central level. It is also 

expected that ISAs will do their own documentation following their internal 

documentation mechanism. To make the documentation interesting and use them 

as advocacy and communication tools, case studies, comparative analysis, short 

brief etc will be produced at different levels by both implementing Agency and 

SCE division of DPE.  

Networking and collaboration 
It is important to ensure interaction among the implementers of different SCE models that 
are under piloting and formal education system for enhancing learning from each other 
and also capturing and managing knowledge and experiences for future reference. There 
are other actors also who are working and innovating strategies, programs and models to 
ensure basic education for all. So a networking and collaboration mechanism will be 
established through dedicated effort from SCE division to coordinate, share knowledge 
and create a better learning environment and culture for all. The followings are the steps 
to initiate the process; 

1. A half yearly learning sharing conference will be organized by SCE division of 

DPE engaging all the implementing Agency under PEDP3 to share knowledge 

and experiences so far on SCE programing under new context. Relevant officials 

from formal primary education system will also be involved in this conference to 

have common and comprehensive understanding about each other’s program, 

process and models. An effort to link SCE initiative with the big picture of 
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education considering goal 4 of SDG will also be there to create broader 

understanding about our roles and responsibilities to ensure basic education for 

all, especially the out of school children.   

2. An annual sharing conference will also be organized not only with the 

implementing Agency under PEDP3 but also the external actors who are involved 

in education for out of school children. SCE division will organize and act as 

secretariat for this education for out of school children conference which will be 

platform for sharing progress, success, challenges and setting short, medium and 

long term target jointly with all to address all the out of school children with basic 

education linked with life and livelihood skill development.    

Implementation timeline 
Sl. Tasks/Action Responsibility Timeline 
1 Approval of the plan for piloting of SCE 

model under PEDP3 
DPE/MOPME 30 December2015 

2 Preparing bidding documents including 
concurrence from the Asian Development 
Bank (ADB) and the World Bank (WB) and 
on behalf of the development partners 

DPE, 
ADB & WB 

5 January 2016 

3 Invitation for bidding (IFB) published DPE 10 January 2016 
4 Deadline for submission of bids by ISAs  ISAs/ DPE 10 February 2016 
5 Preparing Bid Evaluation Report (BER) and 

recommendations for contract award 
DPE 28 February 2016 

6 Review of BER and concurrence provided 
by ADB and WB on the recommendations 
for contract award  

ADB & WB 15 March 2016 

7 Signing of contract agreement with ISAs ISAs/ DPE 31March 2016 
8 Start-up activities by ISAs ISAs 1 April2016 to 

30 May 2016 
9 Opening learning centres to start T-L 

activities 
ISAs 1 June 2016 

10 End of Phase I of the SCE program DPE/ ISAs 30 June 2017 
 

Conclusion 
SCE is a critical and important sub-component of PEDP3 which are getting more attention 
now a days in the context of future planning like SDGs and Incheon declaration. GPE 
funding to PEDP3 has also added a new dimension in implementation of SCE but 
unfortunately the progress in this area is not that much. This plan has tried to expedite the 
process of implementation as well as accommodate the realities and compliance issues to 
make the implementation happen within shortest possible time. The NCB method was chosen 
to select the implementation support Agency which usually need less time compare to any 
other process. This plan has all relevant information to work for developing bidding 
documents for selection of ISA and estimating budget for implementation considering the 
brief budget mentioned in this report for different models. It is expected that the piloting 
experience that will be started soon following this plan will generate evidences to go for scale 
up of SCE program under post PEDP3 planning & programming.  
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Annex-1: Brief information on Second Chance Education (SCE) models: Comparative analysis 
01 Models UNIQUE ABAL SHIKHON BRAC SUSTAIN ALOGHAR 
02 Main 

objective 
Develop collaborative 
basic education system 
enabling all primary 
school-age children to 
avail quality education 
 

To develop an effective 
second chance education 
model that will help out of 
school children to achieve 
the national terminal 
competencies in 
accordance with their 
ability, interest and pace of 
learning 

To promote access and 
increase basic education 
outcomes for hardest to 
reach and marginalized 
children  
 

To increase access to 
`second chance education’ 
for the missing poor, 
children in remote areas, 
urban slums, minority 
ethnic groups and children 
with special needs, who 
either never entered or 
dropped out of the formal 
schooling system. 

To increase equal access 
to quality basic education 
for hardest to reach 
children in urban slums 
and mainstream students 
into the formal education 
system or into other 
educational alternatives 

The hardest to reach 
children enjoy their 
right to quality basic 
education ate pre and 
primary level, and equal 
opportunities for 
inclusion in mainstream 
education at secondary 
level. 

03 Target 
beneficiaries 

Out of school and drop 
out children of 6-14 age 
group  

Out of school (drop out & 
never enrolled) children of 
8 to 14 years 

Out of school children of 
8-14 years 

8+ to12 years’ out of 
school children (never 
enrolled and dropout). Age 
requirement is relaxed.  

urban working/slum 
children aged 8-14 years 
who are out of school 

No age bracket. The 
children are from 
socially, economically 
and deprived 
communities. 

04 Curriculum 
& Materials 

NCTB curriculum and 
materials with different 
supplementary materials  
 

Based on NCTB 
curriculum 
Five grade base and subject 
base Modules; each 
module covers a specific 
grade level and consists of 
7 subjects (Bangla, Math, 
English, Bangladesh 
Studies, Primary Science, 
Religion and Life Skills) 

NCTB text books from 
grade I –V with number of 
teaching-learning materials 
and teaching aids for each 
grade developed by 
SHIKHON. h 

Follows national 
curriculum however 
developed textbooks for 
Grades I–III. For IV & V, 
NCTB textbooks are used. 
Developed supplementary 
materials based on needs 
assessments for all grades. 

NCTB curriculum, and 
textbooks with project 
produced supplementary 
materials. 

NCTB curriculum& 
materials from grade I –
V with supplementary 
teaching learning 
materials  

05 Course 
duration 
details 

Total 42 months: 
(9+8+8+8+9) 
 
 

Each Module is designed 
for 9 months. For 5 module 
it will take 45 months. But 
the duration will absolutely 
depend on learners pace of 
learning. 

48 months including 4 
months readiness class 
(4+8+8+8+10+10) 
 

48 months ( 
9+9+9+10+11) 

24 months (6+6+12) 
Grade III-V 
36 months ( 6+6+6+6+12) 

84 months including 
two years readiness 
course 

06 Flexibility 
features 

Enrolment throughout 
the year; After a base 
assessment, a learner can 
be placed in any 
grade/class as per subject 
based ability; s/he can be 

Multi grade: single 
classroom, different grade 
student. 
Ability based: Enrol any 
time, Ability and interest, 
pace of learning 

Flexibilities in school 
timing, 
Readiness class, 
accelerated and after 
school remedial support 

The school timings are 
flexible  
Children do not have to 
pay any fees and there are 
no long holidays 
Little or no homework as 

Flexibility in school 
timing: shift-wise 
classroom conduction 
Provision of information 
box and child club, 
anchoring skills 

There is no age limit for 
the students. 
Class time is set as per 
the choice and benefit 
of the community; 
School days and 
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upgraded to next class as 
soon as attains the 
specific competencies 
through monthly 
assessment (no ‘final 
exam’ type things); class 
timing as determined by 
parents/community;   

Flexible teaching 
learning: team, group, 
peer, individual & 
individual style and stage 
Accelerated: Short 
duration, flexible timing. 

most of their parents are 
not capable to assist them 
in study 

development/career 
planning, parenting 
education, linkage with 
formal school and 
education authorities etc.  

holidays are set also by 
the community 
Teachers are recruited 
from the community 
even they are low 
qualified. 

07 Teaching 
Learning 
Methods 

Multi-grade teaching 
learning methods with 
five-step principles 

Child centred 
Reflective 
Multi graded and multi-
level 
Individualized 

Child centred multiple 
teaching learning. T-L 
method incorporates self-
initiated learning, problem 
solving, creative 
expression and four stages 
of instruction. 

Joyful activity based 
teaching-learning includes 
projects work, 
experiments, bulletin 
board, discussion, 
vocabulary drills field trips 
and Multi-strategy 
Language Teaching 
(MSLT) facilitates. 

Child centred 
participatory teaching 
learning. Block and 
subject based teaching 
methods, storytelling, 
project method, debate, 
role play etc. 
 

The teachers of Caritas 
education centers 
conducted all classes 
using child centerd 
method and appropriate 
teaching learning 
materials including 
MLE for ethnic 
children 

08 Program 
Implementat
ion 
Management 
structure 

The structure mainly 
comprised of three 
levels- Central, Regional 
and Area.  
One Supervisor-10 CLCs 
in each union  
One Area Manager and 
Technical officer-40 
CLCs Area offices are 
monitored by the Region 
office.  Central office 
coordinates and provides 
technical support to all 
regional and area offices 
as required.  

The structure mainly 
comprised of four levels- 
Central, District, Area 
(Upazila), and Community 
One PO- 12/13 LCs in 
each union One Upazila 
Coordinator and Education 
Officer- 42/43 LCs. Area 
offices are monitored by 
the District office. Central 
office coordinates and 
provides technical support 
to all districts and area 
offices as required. 

Teams in three 
tyres.Central Regional & 
field.  Field Team 
comprises of teachers, 
learning facilitators, 
teacher trainer /Supervisors 
and field coordinator. 
Regional Team comprises 
of a Regional Program 
Coordinator with 4 
Technical Officers. Central 
Team Consists of Program 
Director-1 with 9 technical 
and operational staffs 

Teacher-  
Program Organizer,  
Branch Manager-  
Area Manager-  
Regional Manager- 
Program Manager-  
Program Head 

PMSC at central level 
SCD team 
Implementation team 
Compound Management 
Team 

Central-Regional-field.  
At Regional level 1 
Regional manager and 
two technical Officers 
and field level Area 
Coordinator (AC) and 
Education Supervisor 
(ES). 

09 Training 10-day foundation 
training,  
4-day follow up training,  
2-day subject based 
training in English and 
Maths each; monthly 
refresher and need-based 
training 
 

Foundation training: 
1. Foundation training 1st 
part on module 1 -3 for 15 
days 
2. Foundation training 2nd 
part on module 4 & 5 for 6 
days 
Refreshers training: 
1. Refreshers training on 

Basic Training-12 days 
Grade I training-8 days 
Grade-II training-8 days 
Grade-III training- 10 days 
Grade-IV training- 10 days 
Grade-V training- 10 days 
Total 58 days training for 
each teacher  
Each month teachers are 

Basic Training 12 days 
Refreshers- Monthly 
Orientation- two times 
Like teachers, all field staff 
is given routine training 
programmes. Foundation 
training Pedagogy 
Management Course-I& II, 
Operational Management 

Basic training and 
refresher training for 
teachers 
Subject based training for 
teachers 
Education Management 
training for the 
Compound Management 
Committee; 

Basic Training for 07 
days, Subject Based 
training for 5 days,  
Inclusive Education 
training for 3 days. 
Teachers participate in 
the follow up training 
in every year of the 
project period 
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module 1 to 3 for 5 days 
2. Refreshers training on 
module 4 & 5 for 5 days 
Monthly refreshers training 

getting one day refresher 
training for the preparation 
of next month.   

Course, Periodical 
pedagogical and subject-
based training and Basic 
Computing and English 
course 

Training for Child Club 
and Community 
Mobilizers 
Life skill training for all 
NFPE student  

In every two months 
teachers have an 
opportunity to learn/ 
share/ train in cluster 
level. 
 

10 Venue 
features 

A room/ centre with a 
space of 24 x 12 feet, as 
available in rural or 
urban area. 
 

A  room/ centre with a 
space of 16/20 feet 

300 Sq. feet space, so that 
the student can fit easily in 
the classroom.   As it is 
provided by the 
community so all are not in 
a unique size and shaped. 
 

The school house is a 
simple one room structure 
(336 square feet) with 
bamboo or mud walls, tin 
roof and earthen floor 
covered by a mat. All basic 
facilities are ensured 

Compound approach. 
Each school compound is 
consist of 6 Rooms in a 
single premise in urban 
slum. The average size of 
each classroom/centre is 
240 sq. ftwith 2/3 
windows where 30 
students can seat in U 
shape; 

Centres are one or two 
rooms with low cost 
housing managed by 
the community. 

11 Motivation 
for children 
and family 

Small class size (max. 30 
children), playing option 
for children, 
supplementary reading 
books,  publication of 
creative writing and 
drawings by children; 
mother’s gathering; 
story- telling session; 
cultural activities; 
exposure visits;  

close interaction with the 
teacher, activities 
according to their interest, 
attractive and effective 
materials, displaying their 
own writing or drawing 
 

Co-curricular activities, 
free text books and other 
TL materials and 
stationaries, teachers’ 
accountability to the 
parents, student’s progress 
sharing in each month, 
parents meeting every 
month and 
community/parents 
ownership 

Schools are located near to 
Lerner’s house 
The teacher student ratio is 
1:30 No corporal 
punishment  
Co-curricular activities 
Monthly parent’s meeting 
Moreover there is no 
financial cost  

Short (two/three years) 
duration  
Link with skill 
development 
Child club 

Life skill education 

12 Community 
engagement  

Engagement with 
parents/guardians, local 
elites, centre 
management committee, 
UP standing committee 
on Education.  
 

Engagement with 
parents/guardians, local 
elites, centre management 
committee, Community 
contributes 50% rent of the 
Learning centre. 

Schools established in 
partnership with 
community. SMC is the 
local management 
authority and maintain 
effective relations with 
local govt. 

Each school has a School 
Management Committee 
(SMC) and a Parents’ 
Forum 
Our guest initiative. 

Parents, community 
people, local elites, 
employers, formal school 
teachers, LGI 
representatives playing an 
important through 
compound management 
committee 

Through Education 
Management 
Committee 

13 Engagement 
of formal 
education 
system 

Engagement with 
government primary 
schools through learning 
camp for slow students, 
engagement with upazila 
education offices for 

School’s support to 
identify the drop out 
children, engagement with 
Upazila education offices 
for collection of NCTB 
books, support the children 

Education department 
along with local GPS 
support establishing 
schools, provide NOC, all 
text books, regular 
monitoring visits, 

A teacher from 
government school is a 
member of school 
management committee 
(SMC), No objection 
Certificate from GPS, 

Formal school teacher’s 
participate in CMC 
NCTB text book and 
PECE 

Using govt. curriculum 
so after graduate from 
class V children get 
admission to nearest 
govt/non govt. high 
school. 
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collection of NCTB 
books, PECE. 
 

of to appear at government 
school’s terminal exam. 

collective actions to 
improve classroom 
learning environment at the 
school, observe national 
and international events 
jointly, support in 
attending PECE etc. 

NCTB text books for grade 
IV and V, students take 
part in a primary 
completion examination  
 

14 Follow-on 
activities at 
end of 
learning 
cycle  

Once a student is 
mainstreamed in 
government primary 
schools s/he is tracked 
for a certain period. 
Besides, students who 
qualified for PECE are 
registered and admitted 
in high schools. 
 

Track student who is 
mainstreamed in 
government primary 
schools, help students who 
qualified for PSC to 
registered and admitted in 
high schools, Link students 
with technical education. 

Ensure the mainstreaming 
of all learners in high 
schools after completing 
PECE exam including 
individual learners tracking 
documentation. 

Tracking BRAC Graduates 
(TBG) programme 

support to the graduates to 
get enrol into formal & 
non-formal secondary 
school, vocational 
training institutes and 
providing follow up 
support with after school 
tutorial. 

Field staff and SMC 
members keep regular 
contact with the 
children after 
completion of primary 
education so that they 
may continue secondary 
education. 

15 Link with 
life and 
livelihood 
skills 

Family life education, 
literacy course for 
parents and linkage 
support for them with 
different livelihood 
service providers. 
 

Help students to achieve 
core Life Skills through a 
regular 30 minutes session 
inside the class. They will 
also get non-technical 
livelihood skills through 
these sessions. Link with 
livelihood skill program.  

Parenting manual for the 
life skills education for the 
parents including follow up 
children’s learning 
progress, everyday health 
and hygiene practices, 
positive discipline, etc. 
 

Developed materials which 
include life skill issues, 
interventions like Total 
learning experience (TLE), 
Social and emotional 
learning (SEL), Aflatoun, 
Adolescent club are 
significant. 

Through Child Club life 
skills and linking with 
livelihood skills 
opportunities 

 

16 Monitoring 
& 
supervision 
mechanism 
(level, 
frequency, 
feedback 
mechanism 
etc) 

Each supervisor 
supervises 10 CLCs in a 
month and the feedback 
is shared with the tutor 
and community 
instantly. Area Manager 
and Technical officers at 
Area level also monitors 
and report back to 
Region. Regional office 
monitor the Area offices 
and CLCsand report 
back to Central office. 
Central office team 
review their reports and 
monitor the field offices 

Each program organizer 
monitor 12 LCs and 
provides academic 
supervision to at least 2 
LCs on each day. Generate 
monthly report. Intensive 
academic support in the 
first 2 weeks, continuous 
support and monitoring the 
quality of teaching- 
learning by the core 
trainers and master 
trainers; Once in every 3 
months. They give detail 
report on their findings to 
the central level. 

The Learning Facilitator 
visit four time per school 
in a month, similarly others 
have monthly monitoring 
and supervision plan to 
support. A Learning 
Support System and 
complain and response 
mechanism with toll free 
number and help desk for 
collecting feedbacks from 
the learners and 
community is exist. Web 
based on site mobile based 
MIS monthly data entry 
system where the first level 

Separate monitoring unit 
Sample monitoring on both 
qualitative and quantitative 
aspects, monitor pedagogic 
and non-pedagogic issues 
Continuous monitoring and 
report back 

The monitoring and 
supervision is held at four 
levels of the project 
implementation i.e. i) 
Community level through 
mood meter, ii) action 
staff/expert, iii) partner’s 
management and iv) SCI 
A MIS is maintained at 
PNGO and SCI levels 
which provide feedbacks 
to improve the quality of 
school activities both on 
administrative, 
programmatic and input 
perspectives 

Caritas staff, EMC and 
community people 
ensures monitoring and 
supervision as per plan 
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on random basis. 
Findings, feedback 
&reports are shared at all 
levels.  

of entry is at school.  

17 Achievement 
at child level 

Achievement of a child 
is determined as per the 
subject/class wise 
attainable competencies 
recommended by 
government (NCTB). 
The assessment tools 
(question-papers) are 
prepared accordingly. A 
child is considered 
passed in a given subject 
if s/he responses 
correctly at least 50-
59/% of the questions, 
which is grade B. This is 
the minimum qualifying 
score of a child in this 
model.  

Continuous assessment: 
During the class, Unit base 
assessment: After 
completing a certain unit, 
Module base assessment: 
After completing a module. 
Children’s performances 
are measured through their 
achievement of 
competencies. If they can 
achieve certain grade level 
competencies then they 
moved on to the next 
grade. 

Children’s achievements 
assessed by using set 
competencies. Pass rate 
(40% marks) in grade end 
exams are average 99%.  
Also periodic children 
assessment. The pass rate 
of 2013 PECE exam was 
91.7% 

 In 2013 and 2014, The 
PECE pass rate was 
around 91%. Among the 
graduates around 95% are 
mainstreamed into formal 
secondary school, non-
formal junior secondary 
schools run by SC 
partners, vocational 
training institutes, other 
NGOs run schools and 
Madrasa.   

Last four years (2012 - 
2015): 
- PSC passed and 
admitted to Secondary 
Schools 3,318 students 
- Mainstreamed within 
primary education 
5,130 students 
- 1,450 disabled 
children are studying in 
the education centres. 

18 Current 
coverage 
(number, 
location) 

4230 CLCs and 205,992 
children (NFPE), 26 
districts, 84 sub-districts 

450 LCs in Dhaka 
andShatkhira50 CFSs in 7 
districts through a project 
of Ministry of Women and 
Child affaires. Around 
15000 learners.  

Currently 134,087 children 
reached through 4340 
schools 63 sub-districts of 
17 districts. 

BRAC covers 62 districts, 
38000 centres and 1.14 m 
children 
 

A total of 26,378 children. 
Of these, 9,976 urban 
working/slum children 
from 15 wards under 
Chittagong City Corporation 
And 16,402 children from 
17 wards under Dhaka North 
and South City Corporations. 

Every year 72,000 
students of 1005 
villages in 104 upazilas 
of 27 districts in six 
divisions.  

19 Cost per 
child 

$ 60  per child/year (all 
inclusive) 

US$ 60 per child /year (all 
inclusive) 

$ 28.25 per year per child 
(all inclusive) 
 

Cost per child is 45$ 
 

Around 22 EURO per 
learner per year including 
program and operation 
costs 

US$ 28 per year per 
child 
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Annex: 2: Generic per centre yearly budget breakdown for selected 
models 
 
Cost for implementing SCE model: UNIQUE (Per center/year for 30 learners) 
 

Sl Cost head Cost for Rural Cost for Urban 

1 Center rent/cost 
2 Teacher's salary 
3 Teaching learning materials 
4 Stationaries ( for school only) 
5 Training cost per center 
6 Community mobilization cost 
7 Monitoring cost 

8 
Incentive for children/family (cash, 
kind like school dress, meal etc if any) 

9 Logistic cost (if any) 

Total program cost 

10 

Operational cost (staff cost, logistics 
and equipment, travel, conveyance, 
office rent/cost, stationary for office, 
and all other cost not mentioned 
above)         43,971.00             43,971.00  

Grand Total       173,525.00           216,725.00  

Per learner per year BDT                5,784                    7,224  
 
Cost for implementing SCE model: ABAL (Per center/year for 30 learners) 
 
Sl Cost head Cost 
1 Center rent/cost 

 
2 Teacher's salary 

 
3 Teaching learning materials (all under use) 

 
4 Stationaries ( for school only) 

 
5 Training cost per center 

 
6 Community mobilization cost 

 
7 Monitoring cost 

 

8 
Incentive for children/family (cash, kind like school dress, 
meal etc  

9 Logistic cost (if any) 
 

  Total program cost 
 

10 

Operational cost (staff cost, logistics and equipment, travel, 
conveyance, office rent/cost, stationary for office, and all 
other cost not mentioned above): Can be calculated  as xx% 
of total cost 
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Grand Total     183,305.05  

Per learner per year BDT 6258 
 
 
 
 
 
 
Cost for implementing SCE model: SHIKHON (Per center/year for 30 learners) 
 
Sl Cost head Number  Cost (BDT) 
1 Center rent/cost 1Cetner                    -    

2 Teacher's salary 1 Teacher 
 

3 Teaching learning materials 30 learners 
 

4 Stationaries ( for school only) 1 center 
 

5 Training cost for teacher 1 Teacher 
 

6 Community mobilization cost   
 

7 Monitoring cost 1 center 
 

8 Incentive for children/family    
 

9 Logistic cost (if any)   
 

  Total direct cost   
 

10 

Operational cost (staff cost, 
logistics and equipment, travel, 
conveyance, office rent/cost, 
stationary for office, and all 
other cost not mentioned above): 
Can be calculated  as xx% of 
total cost 

  
 

  Grand Total   
 

Per learner per year BDT 2840 
 
Cost for implementing SCE model: BRAC (Per center/year for 30 learners) 
 

Sl Cost head Cost for Rural Cost for Urban 

1 Center rent/cost 
2 Teacher's salary 
3 Teaching learning materials 
4 Stationaries ( for school only) 
5 Training cost per center 
6 Community mobilization cost 
7 Monitoring cost 

8 
Incentive for children/family (cash, 
kind like school dress, meal etc if any) 

  Logistic cost (if any) 
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9 Total program cost 

10 

Operational cost (staff cost, logistics 
and equipment, travel, conveyance, 
office rent/cost, stationary for office, 
and all other cost not mentioned 
above) 

  

 Grand Total 
 

 
Per learner per year BDT 
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